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* BU3HaueHHa Mex OYK

» 3aCBOEHI YPOKMU

o BAnsbknin/6amkumMmm nornsag Ha
yrnpaBniHCbKY BiAMNOBIiAANbHICTb

« TMnaHyBaHHSA | KOHTPOJb

« ®YK B MDKIHCTUTYLIMHUX
BigHOCMHAX



NMnaHyBaHHSA | KOHTPOJ1b: OCHOBa ®IHAHCOBOIO ynpasBJiHHA |
KOHTpon (PYK) Ta 0AMH 3 NOro KJIFDHOBUX €JIEMEHTIB




NMnaHyBaHHSA | KOHTPOJ1b: OCHOBa PIHAHCOBOIO yrnpaBJ/liHHSA
| KOHTpOMO (PYK)

[MnaHyBaHHA | KOHTPOJb BigirparoTb
LeHTpasibHYy poJsib B cucteMi OYK 6yab-
KOl YCTAHOBMU;

KntoyoBa 4acTMHa naaHyBaHHSA | KOHTPOJIO
— ue UMK/ rnaaHyBaHHS i KOHTPOJIHO,
AKMW CKNAfAETbCH 3 NOBTOPHOBAHOIO
npouecy naaHyBaHHS (MOHITOPUHTY),
BUKOHAHHSA, OLUIHKW pe3ynbTaTiB Ta
BHeCeHHs kopuryBaHb ([naHyBaTn,
BukoHyBaTu, lepeBipaTtn, BxusaTtu
3axoais);

LiIkn nnaHyBaHHS | KOHTPOJIIO
NPU3HAYEeHUN He TiNbKKN Ana diHaHCOBOI
dyHKUiT (UM DYHKUIT N1aHYBaHHS).
HaToMiCTb, KOXeH niapo3ain B
Aep>KaBHiN yYCTaHOBI Bigirpae CBOO posib
B M&K.




AcneKtu akocTi umkny MN&K

*  Uwnkn N&K mae 6yTn 3B'A3KOBOIO TAaHKOIO MiXK NEPBUHHMMMK BisHec-onepaliamm (nepwa niHia) Ta
niapo3sainamun naaHyBaHHA/KOHTPOAO/HArNaAy/MOHITOPUHTY (Apyra niHis);

* Uwukn cnig iHTerpyBatv Ta NOB'A3aTM OpraHi3aLiMHy CTpATErito 3 N1IaHYBAHHAM, LLiNAMM, NPOrpamamm i
6roaKeTom;

* T[pouec ynpaBniHHA puU3MKamu cnig y3rogmtu i 36anaHcyBaTt 3 iHbopmaui€to, 3ibpaHOO B LMKAI;

*  Koau UMK NOEAHYETLCA 3 YNPABAIHCbKMMMK AiAMM Ta 3aX04aMM 3 NiA3BITHOCTI, KNHOUYOBI MOKA3HMKMU
npoayktusHocTi (KMM) Ta KntoyoBi ¢piHaHCOBI NOKasHMKKM (KPI) ioro nigrKmnentowTb.

* Lmkn mae 3ab6e3neydyBatv iHGopmaLi€eto (BMLLE) KEPIBHMULTBO B MPaBUIbHY MUTb, LLOO CnpuATK npoLecy
yXBa/NleHHA YNPaBAiHCbKUX pilleHb

* Uukn cnig KoopauHysaTtu (Hanp., KoopanHatopom PYK), wob 3abesneumT, LWo BiH NPOAOBIKYE CNYryBaTu
CBOiN meTi

*  HaneXHui uMKAN NNaHyBaHHA | KOHTPOIKO HA PiBHI Bi3Hec-nNpoLecy Ta BCiEi yCTAaHOBU MA€ 3 YaCOM CNPUATH
YNPaBAiHHIO AiANbHICTIO, CMIPAMOBAaHOMY Ha pe3ynbTarT.




TUNoBi AOKYMEHTH, AKi BAKOPUCTOBYIOTbCA B LUK/ NJ1IAHYBAHHA | KOHTPOJIO:

CtpaTteriyHMM NJ1aH: ONUCYE METY YCTAaHOBM Ta ii CTpaTEeriuHi Wini Ha 3a3Bu4yan 5-7 piyHumn
FOPU30HT.

PiyHMM NnaH: iHTepnpeTauis cTpaTeriyHOro naaHy B KOHKPETHI Lini Ta 3axoan Ha
HaCTYMHUN pIK.

Bbrop)keT: onucye ¢iHaHCOBI HacNiAKWN CTpaTeriyHoOro Ta pivyHOro niaaHy

3BiTN KepiBHMLUTBA: 3BiTW NPO Nporpec Bi4 onepauinHOro KepiBHMLUTBA NPOTArOM pOKy
(BMUKOHaAHHSA). YacTo BiH MicTUTb ¢iHaAHCOBY i HediHaHCOBY iHpOpPMaLito Ta MPOrHO3MK.

PiyHMM 3BIiT Ta PiYHMWA paxyHOK: LMK NAAaHYBaHHS | KOHTPOO 3aKpPMBAETbCA LMMW ABOMA
KJIOYOBUMN AOKYMEHTaMM, sKi MICTATb iHpOopMaLUio NMpo Te, HacKiNbKW AOCATHYTO Uislen
NONITUKN, YOMY Hi (AKLWO He AOCArHYTO) i piHAHCOBUIM Ornsaj B KiHUi 6yXranTepcbKoro poky




Ponii 060B'A3kn:

Buwje kepiBHMLUTBO: 3aliKaBfeHa CTOPOHa
HOMep OAWH B UMKAI NNaHyBaHHSA i
KOHTPOJIIO Ha BCHO YCTAHOBY, AK KOPUCTyBay
(ynpasniHcbKOT) iHpopMauii;

KepiBHMUTBO nepluoi AiHil: pa3oM i3 BULWUM
KepiBHMLUTBOM, MpauiBHUKaMN Ta QYyHKUISMNK
ApPYroi NiHii, BOHO pobUTb BHECOK B WOpPivHe
NAaHyBaHHSA Ta 3BiTYBaHHSA NPOTArOM poOKy
Npo peanizauito uinen
(noniTnkn/onepauinHmx);

DyYyHKUIT Apyroi niHii:
AenaptamMeHTn/nigpo3ainm, gk (giHaHcosa)
aaMiHicTpauis, 36mMpaloTb Ta y3arasabHIOKTb
3BiTW, HaZiCNaHi KepiBHNULUTBOM;

BignoBiganbHICTb 3a CUCTEMY: 4YacTo TakK
3BaHUN 6i3HeC-KOHTponep Hece
BiAMOBIAANbHICTb 3@ AM3aWH, NIATPUMKY Ta
NOKpAaLleHHS CUCTEMU NNAHYBAHHS i
KOHTpPOJ0. YacTo usa dyHKUis iHTerpoBaHa B
Apyry nidito (Moxe 6yt ®YK-koopanHaTtop)

Knto4osi rpasLi, BUMipH i 3micT B iHTErpoBaHomy MN&K

KoopguHarop ®YK

/ N&K Buwe KepisHuyTEO

W ECWEELTE
f it i Puzukm

 Butparu :
\Kon / Kontpons

Mepwa ninis /
Mpouecu

Dpyra ninia /
Mpouyecu




BiAHOCMHM NM1aHYBaHHSA | KOHTPOJ1IO LLeHTpaJibHUX OpraHiB Bnagu
3 IXHIMU nignopaaAKoOBaHMMM YCTaHOBaMM

- Y 6aratbox KpaiHax 6inbla yactuHa 6oaXeTiB LeHTpaiabHOro
Ypaay BUTPAYa€ETbCA 3a MexXaMu LeHTpalbHUX OpraHiB BUKOHABYOI
Bnaau (ranyseeBux MiHICTEpCTB), a caMme nignopsaKkoBaHUMM

yCTaHOBaMu: Hanp., areHuiaMmn, doHaAaMn, BUKOHABYMMU
yCTaHOBaMu;

- [lopsia i3 po3po6bKO MOSTITUKK, HA MIHICTEPCTBA TAaKOX
MNOKJTAAAETbCA BiAMOBIAA/IbHICTb 3Q aA€KBATHICTb BUKOHAHHS
ornepauinHnux 3aBaaHb MiANOPSAAKOBAHUMU YCTAaHOBaAMU: HanMp.,

NeHIiTeHUiapHO CUCTEMOID, OCBITHIMW YCTaHOBAMWM YN areHTCTBaMm
couianbHOro goHAy;

- LleHTpanbHWUK opraH Bnaau Hece BiANOBIAANIbHICTb 3a 3arasibHy
noniTuky. Mae 6yTu 4iTKO 3p0O3YyMifi0, HAaCKiNIbKWU MiaANoOpsaKOBaHI
YCTAHOBWU HECyYTb BiAMOBIiAAIbHICTb 3@ BUKOHAHHSA NEePBUHHUX
ornepauinHnx 3aBaaHb y cdepi NoNiTUKKN MiHICTepCTBa;



Pi3Hi Mmogeni MiDXIHCTUTYLIMHUX BiAHOCUH

!

BukoHaBuum BuKkoHaBuum BuKkoHaBuum
opraH opraH opraH




BiAHOCMHM N1aHYBaHHSA | KOHTPOJIIO LLeHTPasSIbHUX OpraHiB Bf1aau
3 IXHIMU nignopsaKoOBaHUMM yctaHoBamm (2)

- Baxnueo, Wo6 B LeHTpasibHOro opraHy Braan éyna MOXmMBICTb

NJIaHYBaTW Ta KOHTPOOBATU peasi3auito NoNiTUKH;

[lignopaaKoBaHi YCTAaHOBU CNig HaAZIIMTU AOCTATHIMU
MOBHOBa>XeHHAMM, W06 A03BOSINTU IM HECTU BiAMOBIAANBbHICTb 3a
YCNilWHY peani3auito y3rogXXeHoro nnaHy;

OYK - ue He TiNbKM Npo 3axoan BCcepeaunHi LeHTpalbHOro opraHy
BNaaun, asie N TaKoXX Npo cnocid, B AKMN LeHTpanbHNIA OpraH
BNnagu opraHizyeBaB BiAHOCUHU MNAHYBAHHA | KOHTPOJO 3
nianopsAKoBaHNUMKM YCTaHOBaMU, TOO6TO MexaHi3Mun, AKi
BiACTEXYIOTb epeKTUBHE Ta pe3y/ibTaTUBHE BUTPavYaHHA broaxeTy
nignopsaAkoBaHNMMM yCcTaHOBaMu abo piBeHb 00i3HAHOCTI Ha
LLeHTpanbHOMY piBHI Npo agekBaTHICTb YK Ha nignopaakoBaHOMY
PiBHi...



[eskKi acnekTn AKOCTI, WOo ONMUCYIOTb BIAHOCUHU MIXK
LeHTpaJsibHMMM Ta NnignopaaKkoBaHMMMU yctaHoBaMm (1)

v' ICHY€ MiHicTepcbKa / ueHTpanbHa BignoBiAaNbHICTb 3@ BUKOHAHHS
aeneroBaHux 604XKeTiB, @ TaKOX AOCATHEHHS pe3y/bTaTiB;

v' LleHTpanbHuin piBeHb BAaaM ROCTAaTHbO 06i3HaHMK wWoa0 PYK Ha
PiBHI NignopsaaAKOBaHUX YCTAHOB;

v' LleHTpanbHWMin opraH BnaaM ROCTaTHbO 06i3HaHMK L0040
BMKOHAHHA 6rog)eTy nianopsaKkoBaHMMKM YCTAHOBaAMM, a TaKOX
L1040 NMPOAYKTUBHOCTI AIANIBHOCTI;

v' KepiBHMUTBO (BuLEe Ta onepauinHe) nianopsaakoBaHUX yCTaHOB
Hece BIiANOBIAANbHICTb 3a BUKOHaHHS 6r04)KeTy Ta AOCATrHEHHS
ninenm epekTMBHUM, pe3ybTaTUBHUM Ta AoOpe KOHTPO/IbOBaHUM
cnocobowm;



[esKi acneKkT AKOCTI, WO ONMUCYOTb BIAHOCUHU MK
LeHTpasibHMMMU Ta NianopsaaKOoBaHMMU ycTaHOBaMm (2)

v MiA3BITHICTb: KepiBHUUTBO (BULLE Ta onepauinHe) nignopsaaKkoBaHMX
YCTaAHOB NiA3BiTHE 3a BUKOHAHHSA 6oaXeTy, onepadii
(NpoAYKTMBHICTbL) Ta aKicTb PYK (cucrtemun BK);

v 3anyJdeHHSs onepauinHuxX KepiBHUKIB Ta piBHI NnianopsaKkoBaHMX
YCTaHOB A0 Mnpouecy njaaHyBaHHSA Ta 6t04)KeTyBaHHA/NporpaMyBaHH4;

v [loCcTaTHE aeneryBaHHA 060B'sI3KiB onepauinHMM KepiBHUKaM
NignopsaAKOBaHUX YCTAHOB;

v AloCTaTHA NIATPUMKA OrnepauinHnX KepiBHUKIB 3 60Ky LUeHTpasibHOro
opraHy snaawu;

v [Mpouec ynpaB/liHHA PU3UMKaMM peani3oBYETbCS onepauinHnMm
KepiBHMKaM Ta NpoOBOAUTLCA KOPUTYBaHHSA BIiAMOBIAHUX CUCTEM
KOHTPOJIO.
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