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BHYTPIIIIHINU KOHTPOJIb

* TlobyzmoBa cydacHOrO Ta epeKTUBHOTO AeP)KaBHOTO YIIPABIiHHSA,

sike cripusie PBK gocsirtu nocraBneHux wineit

* OpraHi3zaljiss MexaHi3MiB ynpaB/iHHS, IKi 3a0e31evYaTh 3aKOHHICTh, e(DeKTUBHICTh,
€KOHOMHICTB MPH JOCATHEHHI 1ji/Iell yCTaHOBU, BUKOHAHHI 3aBJjaHb

(8ukopucmarHs cyvyacHux yiHHOCMeu ynpasaiHys)

» Tlepexiz Biz 3BiTyBaHHS PO BiAMOBiZHICTH GOPMaTbHUM BUMOTaM JI0 3BiTYBaHHS PO
Pe3y/IbTaTUBHICTH Ta €e(PEeKTUBHICTH

* [TlocunenHs ynpaBaiHCBKOI BiATOBiaIbHOCT1 KEPiBHUKIB

* 3 Metoro $OpMyBaHHS IiA3BITHOI Mepe, CyCIIi/IbCTBOM CHCTEMH IeP)KaBHOTO YIIPAaB/IiHHs, 3a0e3Ieuye CTaJnii pO3BUTOK i SIKiCHI
MOCJIyTH

* 3abesneveHHs SIKiICHOTO BUKOHAHHSI IOCTAB/IEHUX 3aBJaHb IIPU 3Ty4eHHI MiHIMaJIbHOTO 00CSITY OFO/DKETHHUX KOIITIB Ta JOCSITHEHHS
MaKCHMaJIbHOTO Pe3y/IbTaTy P BUKOPUCTAaHHI BU3HAUYe€HOTr0 OI0/KeTOM OOCATY KOIITIB 3MEHIIUBIIH KiTbKiCTh BHHUKHEHHSI TPOO/IeMHUX
MHUTaHb

BpaxoByrouu crienipiky Iisi/TbHOCTI YCTAaHOBH BIIPOBA/HKYBATU MOTPiOHI MeXaHi3MU Ta BiMOBiIHI iIHCTPYMEHTH
CIIPSIMOBAHI Ha SIKiCHE BUKOHAHHSI 3aBAAHb JOCATHEHHS IiI€H (BE3 JOJATKOBUX BTPAT)




ITJ/TAHYBAHH/I

* IlIpomosa Ilpe3ugenTa [Mpu po3pobui cTpaTeril nepeabayaeTbCca NOBHE
* IIporpama gisinbHOCTI Ypsgy YABNEHHS NPO MOXNUBI PU3NKN Ta HEODXIOHI
* Tlanysesi cTparerii pecypcu ons CTBOPEHHSA LiIHHOCTI

CrpaTeriyHui MJIaH YCTAaHOBU

OmnepauiiiHui NJIaH YCTaHOBU

JlocsirHeHHs e YCTaHOBYU, BUKOHAHHS 3aBJAHB 1
nmpoueayp

[Tpu BU3Ha4eHHi 1i/iel Jisi/TbHOCTI YCTAaHOBU Ha MakOyTHI nepiogu HeoOXiTHO BpaxXOByBaTH
PU3HKH, 1110 MOXKYTh HACTYIIMTH i IPU3BECTH 0 BTPAT PecypciB yCTAHOBU




BIMTOPSIKOBAHA JISI/IbHICTb
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BHYTPIIIHINU KOHTPOJIb
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KoHkpeTusaiiis 1izeii cnpuse 6i1blll TOUYHOMY BU3HAYE€HHIO PU3HKIB — IIi/Ii MalOTh OyTH 3a3HA4Y€eHi 3a
SMART moaeiio
® CrpareriyHuii HapPsAM

® Po3ymiHHsA opraHi3aiii JisiIbHOCTi YCTAaHOBHU
® Macmrabu ynpaBiaiHHS pU3HKaMU
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YITPABJIIHHA PUSUKAMHA

Llinb
A - egpexmusHicmb, pe3ynbmamusHicms,
E€KOHOMHe 8UKopucmaHHs1 kowmis - B
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COSO 2017 - AKUEHT Ha iHTerpauito yHKUiT ynpaBniHHSA puaunkamu: obrik puaukis
npwv oOpMYNIOBaHHI cTpaTerii Ta y WoAeHHIN AignbHOCTi. Takui nigxig gonomoxe

~

BaM BWKOPUCTOBYBATM MNPUHUMNKN YNPaBMiHHA puU3MKaMn [O5is1  CTBOPEHHS,

YnpasniHHA pyusnkamu

peanisauii Ta 36epexxeHHs1 BapTOCTi.
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YnpaeniHHsa pusukamu Mae npuHOCUMU KOpUCMb
YCMaHo8i He MiNbKU 3d paxyHOK 3anobiedHHA pU3UKis,
ane U wWasxom 8600CKOHANeHHA PYHKUIU 8 UL1oMY O

YHUKHEeHHS HenompibHux npoyedyp ma sumpam
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PopMyeaHHA KyNbmypu ynpaeaiHHA pusukamu 6 yCmaHoei 3adna Ha0aHHA AKICHUX Nocye



YIIPABJIIHHA PUSHNKAMMH

- , IHTerpajibHUM MPoLeC, IKUN JONMOMarae OpraHisalisiM BU3Ha4YaTU
CTpATeTilo, JOCATATH METH Ta MPUIMATH OOTPYHTOBAHI pillIeHHS

° L .
31 CHIOETHCS: ®
- Ha BCiX PIBHSX YCTAaHOBH, TA Y KOXXHINA YaCTHHI CTPYKTYPH OpraHi3aliii; L L

- HACKPI3HO 3 LIUKJIOM IUIAaHYBaHHS Ta KOHTPOJIIO ' 2

Mema o BN

- CIMMBOPEHHA a 3axucm eapmocmi. 3 "

INokpawyye npodykmueHicmb, CMuUMYJtO€ IHHO8ayil g L
ma cnpusie docsieHeHH 10 yinell LA

CBoeuacHe BUSBJICHHS KJIOYOBUX PHU3UKIB 1 BXKUTTSA BIAOOBLIHUX 3aX0MIB JO3BOJUTH YVHUKHYTH
BC1X (PIHAHCOBUX HACJTIOKIB, AKl OOOB'SISKOBO BHHHUKAIOTH, IJs BHUPIIIEHHS IPo0JieM, TOOTO
HACJILIKIB PU3UKIB 110 HACTYIIMIN



YITPABJITHHA PUSHUKAMMA

Opienmosane  Ha  pe3ynibmam

ynpaeﬂiHH}l PUSUKAMU sKii0o4ae K
MEeXHIYHUUL MaK i NPaKmuyHuil nepioo 1oco

_ opeanizayii, maxka OIfAIbHICMb € HACKPIZHOWO
AkicTb VCIM  YNPAGAIHCObKUM Hpoyecam 6 YCMAaHOSI
(Yukity  NIAHYBAHHA  —  KOHMPOAL)  ma

BignosigHicTb I

noxkauxana mpancopmyeamu 3IHAHHA,
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NPAyi8HUKIE YCMAHOBU | KepIBHUYmMed, Ha

MUC/ICHHA.
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AIAJIbHICT Db 3 YITPABJIIHHA PUSHNKAMH

Pu3ukK — moais, 1o MiCTUTh KOMIIOHEHT HeBU3HAY€HOCTI

(BoHa MO)Ke, ajie He 0OOB'SI3KOBO peasti3yeThCsl)

KO)XHA JisUTbHICTh/3aBIaHHS MiCTUTD Y COOi IeBHUN PU3HK
KOYXHQA YCTAaHOBA Ta 11 CTPYKTYPHUU NIAPO3711 Yy CBOIN
IiSITBHOCTI CTUKAETHCS 3 TEBHUMU PU3HUKAaMU

BTPA4Y€Hi MOXX/TUBOCTiI TAKOXX BBAXKAIOTHCSI PU3UKOM (npuksiadom
maxux pu3u1<i6 € HedocmMamue euKopucmaHHsA MOMCIUBO2O

piHaHcysaHHs 3 MiwcHApPOOHUX  ¢poHdi8 YU Ha onepayiliHomy piHi
3any4eHHs 00 HOB020 Npouecy NPAayi8HUKA, AKUU HIKOJIU He 8UKOHY8as

nodibHuli npoyec Minbku 6y6 «NACUSHUM CROCmepizauem>)
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YnpaBaiHHA pU3UKAMHU —
OISIIBHICTD KepiBHMLTBA Ta
MPALiBHUKIB YCTAaHOBHM 3 iZeHTH}iKalLil
PU3UKIB, IIPOBEJEHHS IX OILIHKWY,
BU3HAYeHHSI CIOCOOIB pearyBaHHS Ha
HHMX Ta Tepersisily TaKuX PU3UKIB s
BUSIB/IEHHSI HOBUX 1 TaKUX, W10 3a3HA/IU
3MiH

YM0BHO K1acriKyeMo pU3UKHM HA CTPATETivHI Ta OnepaniiHi
Hanpuknaz, crpareriuyHi pu3uKy, MOB'sI3aHi 3 YIIPAB/IiHHAM JIepXXaBHUM O00prowm, 1ie -
gidcomkoguti pusuk depxcasHo2o 6op2y ma obminHull Kypc depxucasHoz2o 6opey.

3 OnepauiiHUM¥ PU3UKAMHU MOXYTh OYTH, HAITPUKIIAZ, Moxcaugull 6uxio 3 1ady
] obaadnaHHs, empama doKymeHmauii, 8mpama Kjar408020 NePCOHATY MOWO0



AIAJIbHICT Db 3 YIIPAB/IIHHA PUSUKAMHA
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CTpaTEI'l‘IHl - ye HebaxcaHi nodii, AKI Mamumymb He2aMuEHUll 8NIUE HA peani3ayiro
d0820cMpoOKOBUX MA CcepedHbOCMPOKOBUX Uinel, cmpame2iMHUX npiopumemis yCmMaHosu,
npiopumemis okpemux depxucasHux gyHkyiti abo cekmopis.
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YI'[DE[B]IIHH}I Hanexcums do KomnemeHUil KepieHUKA YCMAHOBU, AKUU NOBUHEH MICHO
cnignpaytoeamu 3 HaUBUWUM DpigHeM KepigHUUMBA mMa YCMAHO8AMU, Wo 8xodamb do ii ckaady, 3

Memoiro ynpa&ﬂiHHﬂ cmpameeitmwvzu pusukamu

OHepaHiﬁHi - ye HebaxcaHi nodii, AKI MOXCYMb MaMu He2amueHUll 8NJ1UB HA BUKOHAHHSA

PyHkyil, eudie disbHOCMI Ma npoyecie y 8CMaHo8/ieHi CMPOKU, HA piBeHb SKOCMI Nocaye, H
NOMUJIKU Y 8UKOHAHHI 3akoHie ma npoyedyp. HeobxidHo epaxogysamu, wo KymyasmusHull
edpexm onepayitiHuUX puU3uKi8 MOXCe MAKOXC 8NIUBAMU 1 3a2poxcysamu peanizayii deskux
cmpamez2iHHUX yinet, 1 mMakuM YUHOM ONepaylliHl  pusuku MOXCYMb MAKONX
CNPUYUHSAMU CMpamezi4Hi puuku
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YrpaBaiHHA e o6os'azkom kepisnuxis, sidnosidanrsHux 3a npoyecu/disnbHicms, mo6mo
KepigHUKi8 cmpykmypHux nidpo3dinis, 8 aKux yi npoyecu/diiibHICMb peanizyromsbes




KOHUIEIIT YAJIbHI OCHOBH

ﬁ AHanis cepegosuLla LWoao
v

v cdepu AiANbHOCTI

W
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- _ MOHITOPUHT Ta
A |aeHTUdIKauia pusnkise = aHanis
TV 1 . - !
KoMyHiKaLlis i OuiHKa pusuKiB
corcynbTauii | 2 : "
y 4 \r Bu3sHadeHHA cnocobis |
3 pearyBaHHA
N

[ OKYMEHTYBaHHS
4 ynpaBniHHS pU3uKamu




ETanu 31icCHeHHS yIIPaBJAIHHS PU3SUKAMU

* 1Iepegdayvae morepegHe BUSHAUYEHHS YITKUX CTpaTerlYHUX Ta

1 [‘IEHTH(I)IK&HIH OITepaINHAX I[LJTel!

PHU3HUKIB * (IO MOKe BinOyTucsa He Tak”»

2
> O . * BCTAHOBJICHHS 3HAYEHHSA PU3UKY
* BU3HAYeHHA HAMOLJIBII 3arpo3JIMBUX PU3HUKIB JJIS VCTAHOBU
H1IHKAa 3Ha4ye auo p P y
i Cnocoom . .
* 3aX0/IH, IK1 HeOOX1/THO BiKHUTH JIJIsI pearyBaHHA HA PU3UKH, B IIEPIILY

P€aryBaHHA yepry 3ajieskaThb Bl THIIY PU3UKIB TA BUABJIEHUX IPHYNH

A

'ZI;OKYMQHTY'B&HH H ¢ (i)lRC}'EB_HHH PHSHEIB J4a€ MOMKJIHUBICTE VIIPDABJIATH HUMHA YV

MAHOYTHIX Ieplogax Ta 3JIHCHIOBATH IX Ieperyas




[meHTH}IKALIISA PU3HKIB

/I InenTndiraliria pusuKiB
3IIMCHIOETLECA Y YITKOMY

B IIPHYHHHO-HACILOKOBOMY 3B’ A3KYy

Ha ITLJTi yCTaHOBH)

(opmumH, HACTIAKIB i MOKJIIBOTO B]IJII/IBY/

YcyubTe mIOIIT0, M0
IIPU3BOTUTH JI0
mmpooJrem!

Ilpukmaam:

«IcHye PH3UK IIONIKOIKEHHS KOMII IOTEPHUX MEPER

«Yepes MOMIKOIKEHHS KOMII IOTEPHUX MepPesk B YCTAaHOBI

3B’SI30K 3 MSJIbHICTIO VCTAHOBHI

MOKYTh OyTH BTpadeHl 0a3u JaHUX, 10 HeraTUBHO
BILJIMBA€ HA BUKOHAHHS IIPOIeAYPH Ta PYHKIIII. ..

(ROHRpeTI/IZSYQMO AKX CaMe)»

-

Bu3zHa4varoum pu3uKu, CIij BiAIOBIiCTH HA
MATAHHA «I[0 MOXKe BioyTHCs
He TaK?»

~




[menTH}IKALIS PU3UKIB

IIix vac 1meHTH@IKAINI pH3UKIB HEOOXLTHO CBLAOMO YHHKATH:

BKJIIOUCHHSA PHU3HUKIB, BRJTIOYCHELS

: L. - , 3BOPOTHOI'0 (pOPMYJIIOBAHHAM
AK1 He BIIMBAIOTh Ha ||  maciriakiB/mpobsieM/HeooIIKIB, K1 e

AOCATHEHHS I1JIeN MOJKHA IIPUUHATH 38 PUIUKHA

HaIIpUKJIAI-
1. MeTa — JoCATrTH 111,
PU3UK — HEe JIOCATTH ITLIIL.

HaAIIPUKJIAI-

- «BTpaTa MamHa/iHdgopmalii» adbo
«HEeBUKOHAHHS 3aBIaHHD

- BU3HAYEHHS PU3UKOBOI CUTYAllll SIK MMOZA]I,
110 BYXe HaCTajla, HeQOyKOMNleKmauis
nidpo3diny eidnogidHumu paxisuamu

2. IMJIb — OCATHEHHSA

pe3yJIbTaTUBHUX MOKA3HUKIB,
PU3UK — HE JOCATHEHHSI

pe3yJIbTAaTUBHUX IOKA3HUKIB.

Pu3suK - e iMOBipHa MO/Iis, IKAa MOYKe BUHUKHYTH B MaliOYTHhOMY, SIKIIIO YK 3a3HAa4YeHa ITO/Tisl BCe X TaKH BiIOyIeThCs —
1Te MOYKe CTaTH Mpo0/IeMoIo, IKIIIO BAKAaHTHA ITOCa/Aa B)Ke 3apa3s — 1e mpobieMa
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[menTH}iKallisA pU3UKIB

Cucremariynmi BusiB1eHHsT HOBUX
,eperuia MeTa PU3HKIB Ta TAaKHUX, IO
izenTUdiKOBaHUX -

PHU3HKIB

MeTtoau ineHTUPiKaIil pU3HUKIiB:
*"320pu doHudy" (Ha pieHi cmpykmypu ycmaHosu,);

*"3nu3y doeopu" (Ha pieHi koHKpemHux onepayiti/dinsstHok pobomu)

baxcaHum € noedHaHHs yux deox memodis, wo 3abe3neuye 00HOUACHE NOKPUMMS YCMAHOBU 8

yiziomy ma po3nodin pu3ukie 3a pizHUMU Hanpamamu/cepamu ii disabHOCmMi



OLIIHKA PU3UKIB

OuniHKa pU3UKiB 341MCHIOETHCSA 3a KPUTEPISIMHU:

NMoBipHOCTI - BIPOTIZHOCTI, MOXJIUBOCTI
WHUKHEHHSI TOTO Y4 1HIIOTO PU3UKY Y MEeBHUU
POMDKOK 4acy

BniimBy - cCyTTEBOCTI, 13 SIKOIO PU3UK MOXeE
BIUIMHYTU HAa CIIPOMOXXHICTb YCTAaHOBU JOCATATU
ITOCTABJIEHUX 1ilIer

\ 4
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MMOBipHiCTh BU3HAYAE MPABIONOAiOHICTh HACTAaHHS PU3UKY

5 4 3 2 1
y>xe BUCOKa Bucoka [TomipHa Hwusbka Iy>xe HU3bKa

100% MMOBIpHIiCTb MOZ|1

75% HUMOBIipHiCTb a60 50% MMOBipHiCTH A00 25-% WMOBipHiCTH 60 :
ab6o ii perynspHe [TpaKkTHUYHO BiACYyTHS
HACTAHHSA MOJII 1 - 2 pa3u | HACTAHHS MOl 1 - 2 pa3y 3a | HACTAHHA MOAiI1-2pasu | , . .
HACTaHHS TPOTIATOM o ) : : AMOBIPHICTh HACTAHHS MTOZII
3a OCTAHHI# piK OCTaHHi 2 POKHU 3a OCTaHHI 5 POKIB

OCTaHHBOTO POKY

Hanpuxkaad: oyinka 5 - icHye matixce nogHa UMO8IpHICMb HACMAHHA nodil, 1 — dyxce HU3bka abo npakmMu4Ho 8idcymHs




OLIIHKA PU3UKIB

IlpuKkaz OIiHKNK

BignoBigHO O KpUTepilB UMOBIPHOCTI
BUHUKHEHHSI Ta CYTTEBOCTI BIUIABY
PU3MKaM MOXYTb NPHUCBOIOBATUCS TaKl
3HAYEeHHS:

\/BI/ICOKI/IP’I

W/ cepenmii

HU3bKUU

BrijimB

BUCOKWMIA

CEPEOHIM

HU3bKUUA

BUCOKUN
PU3UK

CEPE[HIV
PU3NK

HU3bKUN
PU3UK

MMOBIPHICTb



CTIOCOBU PEATYBAHHST -~ s
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3 * [IpuMHATTA — XOOHUX il BiJHOCHO PU3UKY He 3ilCHIOETHCS

: = 3MEeHIIEeHHSs — BXUTTS THX 3aXO[iB, SIKi CIIPUSIOTHh 3MEHIIeHHI0 a00 TTOBHOMY YCyHEHHIO
WMOBIDHOCTI BAHUKHEHHS PU3HKiB Ta/a0b0 iX BIIMBY

(-I-) * PosgizenHs (mepeada) — 3MeHIIMTH MMOBIPHICTh a60 BIUIMB PU3UKY IJISXOM IOy
IIbOTO PU3HUKY i3 iHIIMMHU 3alliKaBJIEHUMH CTOPOHAMH, ab0 TlepeHeCeHHST YaCTUHU PU3HUKY

* YHUKHEeHHS — npusynuHeHHs (MpUMMHeHHs) AisiibHOCTI (PyHKIIIT, Tpoliecy, onepariii), o
PU3BOJUTH 0 TTiIBUIIIEHHS PU3HKY

3aaUuWKosl pu3uKu — mi, wo 3a1UWarvmMsCs NICAA 8HCUMUX 3axodieé wWodo 3MeHWeHHS
8NJIUBY PU3UKIB, Y MOMY HUCAi nicasa 30ilicHeHHs 3ax0di8 KOHMpPO0 Wodo pu3ukis. 3anuwkosull
pu3uk mae niddaHuli oyiHyi, MOHIMOpPUH2Y ma, npu HeobxidHoCcmi, NOJANbWOMY 8NAUBY



CITIOCObH PEAT'YBAHHA

SlK1110 HeMae JOCTYITHMX BaplaHTIB
BIUTUBY Ha PU3UK a00 SKIIO BapiaHTH
BIUTUBY HEJOCTATHHO MOAUQDIKYIOTh
(3MiHIOIOTH) PUBHUK, TAKUU PU3UK CITiJ
TPUMATHU IM1J, TOCTIMHUM KOHTPOJIEM
Ta 32 HEOOXiTHOCTi TOKYMEHTYBaTH




PUSHK-AIIETHUT

PHU3HMK-aneTUT - TOTOBHICTb YCTAHOBU NPUMHSATU PU3UK.

Moske OyTH BCTaHOB/IEHUH SIK JIJIST YCTAHOBH B I[IJIOMY, TaK i [IJIsT Kame2opil
/ sudie PU3HKIB i OKDEMUX PU3UKIB

4 N
0-0® CTaB/ieHHs YCTAQaHOBHU [0 PU3MKIB — «PU3MKOBUU alleTUT» CTOCYETHCS
O%ﬁb PiBHSI PU3UKIB, SIKi YCTAaHOBA TOTOBA MPUUWHSTH, Ta PU3HWKiB, HA SIKi OyAyTh
@ PO3pOOIATUCS BiATIOBITHI 3aX0aU
- /

BusHnauenHs AOITyCTUMOTO piBHH PHU3HUKY B YCTaHOBi € CY6’€KTI/IBHI/IM nmponecom, OgHaK
3a/ITMIIA€THCA BAXXKVIMBUM ACIIEKTOM ,ZLiH]IbHOCTi YHpaB]IiHH}I prU3NKaMH



PUSHK-AIIETHUT
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KepiBHHuTBO : 1. o6mexyerbess moTeHmian ycTaHOBM, sKa He TOTOBAa 3a0XOMyBAaTH
. i % |
YCTaHOBH Bifgae e mrens, A SRETCT T ! HOBaTOPCTBO, NMOIIYK i BUKOPUCTaHHSI HOBUX MOXUIMBOCTEH _
nepeBary ceGe B3ATH , 2. He gocsTHE iKYy TPOAYKTHUBHOCTI, TPOITyCKAlO4YH C/IYIIHI Harogu l
OGEpE)KHOCTi .OCTan TIOKapaHHs 3a l 3 o IBUJKO 3aHelaJla€ Yepe3 BJAAaCHUU HAAMIPHUK KOHTPOIb 1 I

AOAATKOBI PHUSHKH | Gropokparito a6o 4epes Te, 10 He BCTUIAIOTH 3a MOAIIMHU i 3MiHaMH y I

- cdepi cBOET AisTBHOCTI

|

- 4 « He KOPUCTYETHCSI HOBUMH MOXX/TUBOCTSIMH, 4aCTO 3a3HA€ HEBAYi
\

/
AN L mm s e s e s e s mm s o s o s s s e s mm s mm s o s e s o s s e w -
KepiBHUIITBO
YCTaHOBH Mae ) P LT \
% .CXHHI-’He TPpHUIMATH ; CTAaHOBA MOXXe TOCATTHU BPAa)KalOuHMX VCIIIXIB [IPOTe, B '
SHATHUHW PU3UK- 3434y Brcoki pusvku | Y A p Y . pOTE, |
AIIEeTUT OCHOBHOMY Ha KOPOTKOCTPOKOBH Mepiog,

[ YiTko 30a/1aHCOBaHI 00 €KTUBHI pU3HK-aIIeTUTH ITPUHECYTh YCTAaHOBI epeKTUBHUN PO3BHUTOK ]




[MPUKJIAJ

PU3UK: HU3bKUM pPiBeHb 3HAHb PAXOBUX JOKYMEHTIB

3a KAaTEeropleio pU3UK BHYTPIIIHIN HMMOBIPHICTH HACTAHHSA — CEPEJTHS
K 3a BUJIOM — KaIPOBUMI BILJINB — BICOKHNU /

3araJibHa OITIHEKA pusuky — BUCOKAa !

e 3aXiJ KOHTPOJIIO (v/,

niosuwents Keanigixayii opeauizayis, HA  pecYIAPHIl ~ OCHOBI,  NIOBUUEHHS
Keanigikayii 3 numans, AKi BUMA2AOMb NIOBUUEHHS 3HAHD,
Hanp. 3 numans Kibepbesneku ma 3axucmy 0anux (exazyemo
KOHKDEeMHUL HANpsImM OiIbHOCTI)




[TPUKJIAJL

PU3UK: BUKOPUCTAaHHS HeJIIeH3IiMHOro mporpaMHoro 3abesredeHHst (y 6cix npouedypax ycmaHosu,
mo6bmo pusuk onepauitiHo20 xapakmepy) CTBOPIOE WMOBIPHICTh HECAHKI[IOHOBAHOTO BTPyYaHHS
CTOPOHHIX 0ci6 B iHdOpPMaliifHO-Te/TIeKOMYHIKaI[iiHi MPOIeCH YCTAaHOBH, IO CTAaBUTh IIiJi 3arpo3y
Oe3meKy (3axMIleHiCTh) e/eKTPOHHUX iHpOpMaliiiHUX pecypciB i Mo)ke MpPHU3BECTH A0 IMOPYIIeHHS
IITATHOTO PEXXUMY (PYHKILIIOHYBaHHS BCi€l AiSTPHOCTI YCTAaHOBU

3a KAaTerople PU3UK — BHYTPIITHIN HMOBIPHICTH HACTAHHS — C€PeIH
3a BAJIOM — IPOTPaMHO -TeXHIUYHUHI BILJIMB — BHCOKNH

!

3araJibHa OIIIHKA PU3uKy — BUCOKA

IngopmyeanHsa - suwozo kepisHuymea ma, 3a Hass6Hocmi, po6o4oi epynu 3 nUMaHb ynpagaiHHa pusukamu yu BK

— TIPOBeJIeHHSI MPEeBEeHTHUBHUX 3aXOAiB [/ yCiX MPaL[iBHUKIB YCTAHOBU WLIOAO AOTPUMAaHHS
KibeprireHu mpu po6oTi 3 Mmepexero [HTepHerT;
- BXUTTS 0OMeXYBa/JIbHUX 3aXOiB OO JOCTYMY /10 HelepeBipeHUX BeO-CaliTiB 3 MePCOHAbHUX eJIeKTPOHHUX
MPUCTPOIB MPAL[iBHUKIB (HaﬂawmyeaHHﬂ IT dpo3dinom);
- BHW3HA4YeHHs MOTPeOU Ta MPOBeJeHHs 3aKyMiBIi 00/IaffHAHHS/TTPOrPaMHOro 3abe3mevYeHHs ISl MiABUILeHHS
piBH# Kibep3axucTy iHGOpPMaIiifHUX pecypcCiB



[MEPEI/ISA/

OpgHielo 3 HaI/IHEO6X1,ILH1]J_II/IX YIPAaBIIHCHKUX J11 OO0 OyZb-SIKO1 CUCTEMH, TIPOIIECY
YU TiSUTBHOCTI € meper/isiz iX epeKTUBHOCTI

[lepernsig AisiAbHOCTI 3 YIPaB/IIHHS PU3UKAMU
TOLIJIBHO 3JI1MCHIOBATU 3 METOIO:

OLLIHKHM TOT'O, YU He 3MIHUJIACS CTPYKTYpa
PU3MKIB;

MiITBepIKeHHST epeKTUBHOCTI YIIPAaB/IiHHS
pU3HKaMU;

BHU3HA4YeHHs He0OXiTHOCTI MOJAIbIINX 3aXO0/1B
KOHTPOJTIO

REWARD



I[HOOPMALIMHI JAHI LIO10 PU3UKIB

OcHoBHe Tpu3HaYeHHA iIHPopMaIiii mogo

PU3HKIB ~ -
— 1le IOBeIeHHS y3araJibHeHUX Pe3y/IbTaTiB aHaJII3y | |
PU3UKIB 1O KePIBHULITBA 3 METOIO PearyBaHHSs, YXBaJIeHHS | 3
BIAMOBIAHUX PIlIeHb Ta BAOCKOHAEHHS MPOLeCiB ‘
yIIPaBJIIHHS B YCTQHOBI ]

I ist mieBoCTi (MPAaKTHUYHOI I[IHHOCTI) Ta 3a0e31e4YeHHs 34iiicCHeHHS e peKTUBHOTIO YIIPAB/IiHHSA PU3UKAMHU
HeOoOXiZTHO TTepioAMYHO MeperysaAaTHh 3BeieHy iHpopMaIlifo Mo pu3nKax

SIK1110 HEMae ZOCTYMHUX BapiaHTIB BIUTMBY Ha PU3UK a00 SIKIIO BapiaHTH BIUTUBY HEJOCTATHHO
MOAUQIKYIOTH (3MIHIOIOTH) PU3UK, TAKUI PU3UK CJTiJ] TPUMATH ITiJ TOCTIMHUM KOHTPOJIEM Ta 3a
HeoOXiTHOCTi JOKYMeHTyBaTH



KJTFOYOBI TTPUHLIUITN

byab-AKi KOHIIeNTya/IbHi OCHOBH a00 CTaHAAPTH e(peKTUBHOTO
YIIPABAiHHA PU3UKaMHU 3aKJIUKAIOTh A0 TOTO, OO0 IS AisSIbHICTD.

CTaJia MOCTIMHOIO, a He 3[iMiCHIOBAIOCS Yac BiJ Yacy (HeperyaspHo);

3a0X04yBaJia A0 YIIPaBIiHHS PU3UKaMH1 B YMOBaX MOiHPOPMOBAHOCTi, PO3YMiHHS i
KOHTPOJIIO 328 HUMHU B PAMKax 3arajibHOOPTaHi3aliifHOI TOTOBHOCTI IO pearyBaHHs Ha
PU3MKHU Ta 3[1MCHEHHS 3aX071B KOHTPOJIIO;

IOTIOBHIOBAJIa BHYTPIIIHI YIIPaBAIHCHKI CTPYKTYPH Ta BUMOTY 10 AiSIJIBHOCT1 YCTAHOBU

Mae€ OyTH HeBiJ] EMHOIO YaCTHUHOIO MPOIIeCiB YIIPaB/IiHHS 1 yXBa/IeHHs pillleHb Ta
IHTerpoBaHa y CTPYKTYPY, JISUIbHICTh Ta MPOLLECU OpTaHi3aliil.

* YP MO)Xe 3aCTOCOBYBAaTUCh Ha CTPATErivYHOMY, OllepaliiHOMY, IPOrPaMHOMY YU
MMPOEKTHOMY PIBHSIX

Yac Big yacy HeoOXiZHO 3ilICHIOBATH OIiHKY e(eKTUBHOCTI YP 3 TOuKHU 30py ii 11i/1i, BU3HAYATH YU
TAaK CaMO BOHA CITPHSIE TOCSATHEHHIO I1i/Ief YCTaHOBH Y Oibill epeKTUBHUH CITOCIO



PEKOMEH JALIT

[aTerpyBatu YP y npouecu nyraHyBaHHSA J1SL/IBHOCTI YCTAHOBM Ha YCIX
PIBHSIX 3 METOIO BCTAHOBJICHHS JOCSDKHUX PIOPUTETHUX LI11er

BusHavaTu 4iTKi 11iJ1i, 1110 J03BOJISIE TOYHO iTeHTU(IKyBaTU PU3HKH Ta 1X
BIJIUB Ha KOHKPEeTHUI pOOOYMIi ITpo1iec

[meHTHU}IKAIIiST pU3UKIB Ma€ 3iMCHIOBATHCS Yepe3 BU3HAaYeHHS
BIZMOBIZHMUX NPAYUH TA HACIIAKIB Y YITKOMY IPUYMHHO-HACI1IKOBOMY
3B SI3KY

[Tepen moyaTkoM izmeHTH}IKALLiT PU3HUKIB JOITBHO 3PO3YMITH 1X
3HAYeHHS Ta BIUIUB HA KOHKPETHY Lisb. [[pakTudne GpopmyntoBaHHS
PU3UKIB 3a6e31euuTh Oi/IbII TiCHUH 3B’ SI30K MPOLECy YIIPAB/IiHHS
PHU3UKAMHU i3 3aX0/IaMH KOHTPOJTIO



PEKOMEH JALIT

YTIPAB/JIIHHS PUBHUKAMU HE
CTBOPIOE TOJATKOBUX
PU3UKIB

YTIPAB/JIIHHS PUBHUKAMU HE
TIOJIATKOBA JIISITBHICTE




PEKOMEH JALIT

* BUKOpPHCTOBYBATH pe3y/bTAaTH aHAJII3y PU3UKIB IPU YXBaJ/IEHHI YIIPAB/IIHCHKUX PillleHb B YCTaHOBI;
* IMmeMeHTYBaTH yIpaB/IiHHS PU3UKAMU B TTOBCSIKJIEHHY POOOTY Ha KOXXHOMY eTarli BAKOHAaHHSI MTPOIIECiB,
P L[bOMY He CTBOPIOIOYHU JOJATKOBOTO HaBAaHTA)KEHHS Ha MPALiBHUKIB YCTAaHOBY;

*  3MIIJHUTH 3B’SI30K MPOLECY YIIPABIiHHS PU3UKAMU i3
3aX0/laMH KOHTPOJIIO (Crtocob6amMu pearyBaHHs);

* IadopmyBaru KepiBHHUITBO MO0 KITIOYOBUX
PHU3UKIB aKTyaJIbHUX Y Yaci (OpiEHTOBHO 5-10 MO
YCTAHOBI, 3a MOTpeOu Oiblire)

4 )
BrnpoBa/mkeHa Ha NPaKTULl AISIIbHICTD 3 YIIPABIIHHSA PU3UKAMU MA€ CTaTU BAOXJIIMBUM

e/leMeHTOM YN PaB/AiHCHKOI MiA3BITHOCTI, 10 JOMOMO)X€e KePIBHUKY OTPUMATH Kpallji
\I'apaHTﬁ II0ZI0 Ha/IeXKHOTO PYHKI[IOHYBAaHHS CUCTEMH BHYTPIIIHHOTO KOHTPOJTIO




PO/1Ib BHYTPILLHHbOI'O AYANUTY

9

9)

BHympiwniti aydumop He Hece 8idnogidanbHicmb 3a 3axodu, Wwo
30iliCHI0IOMbCA KePIBHUKOM YCMaHo8U 019 3abe3neueHHS CMe8OPEeHHS
ma (pyHKUIOHY8AHHS CUCIMeMU 8HYMPIWHbO20 KOHMPO.J110, pO3PO6bKY

ma enposadxiceHHs 3axo0di8 KOHMPOJII0 3 MeMOoK 8NAUBY HA PUUKU

J




PO/1Ib BHYTPILLHHbOI'O AYANUTY

Y TUX BUNIQ[KaX, KOJIU AISI/IBHICTD 3 YIIPAB/IIHHSA PU3UKAMU B YCTaHOBI BXe

ICHY€, BHYTPILUHBbOMY ayJUTOPY 3a/IULIAETHCS:

00’ €KTUBHICTb iX iHpopMmaliii 3 TUTaHb

OLIIHKH, ) yIIPaB/IiHHS PU3UKAMU, KOHTPOJIIO Ta OLITHATH

\ 3a/IMIIKOBI PU3UKH; /
| I | I . \ u I u I u

|| | | | N Y | | | | | .
\/ : \ ‘/ : : / \/ 3PO3yMiTH «alleTUT Ha \
MpoaHaslisyBatn AOCIAMTH HAsBHICTD PU3HIO> KepiBHMIITEA Ta \/
* opwysarms | sypiunin soyertiv | | oy saxous = | pramar aiipmmoro
. KOHTPOJIIO, 3alIPOBa/KeHi .

I B/IACHOTO GadyeHHs pU3MKaMH, iX " g1s pearypanms Ha I npiopureTy 3

IOAO TOBHOTH " AOTPHUMaHH, I BJATIOBiAHI PU3HKHM; YPaXyBaHHSIM
= TIepesIiKy CBO€YACHICTh HaJJAHHS Jﬂ _ «  OCTaTOYHOI OIliHKH!

ireHTHpiKOBaHMX I KEPiBHMIITBY Ta _ IIPOAHA/3yBaTH 3QJIUIIIKOBUX
I PH3UKIB Ta MpaliBHUKAM YCTaHOBH eeKTHBHICTD . I PH3HKIB.

g l BITPOBA/)KEHHX 3aX0/IiB
| |
.



«Bu ne moorceme naucmu 3a HOBUMU
20PpU30HMAaMU, OOKU He Habepemecs
cMinueocmi empamumu oepez 3 noJis

30py»

Binbam ®onkHep




