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diHaHCcoBe yrnpas/iHHA | KOHTPONb:

OcHoBU

OHnanH BebiHap, YKpaiHa, rpyaeHb, 2023



[TUTaHHA, AKI BKNIOYEHI:

*llinpwa KapTnHKa pedopmu

* BuU3sHayeHHA mexx PYK

* 32aCBOEHI YPOKMU

* HabaunkeHnn nornag Ha ynpaBaiHCbKY
BiANOBIAANbHICTb

* ®YK

* ®YK B MiXKIHCTUTYLLIMHNX BiAHOCUHAX




OYK AK YacTHa ambiLin LWupLImnX
pedopMm:

* AK ®YK BNUCYETLCA Y «LUMPLUY KAPTUHY»?

* Mopagenb TPbOX NiHIN



Pedopma aeprkaBHOro ynpaBniHHA

(PAY)

YncneHHi napaconbKku pedopm:

dYK

BA

= O =

JOTPMMaHHA NPUHLMNIB HANEXKHOTO
YyMpaBAiHHA / HaNeXXHOro AepKaBHOro
YyrpaBAiHHA;

MocnipoBHa cTpateria pedpopmu;
CnpnATANBI «30BHILLHI» YMOBMU:

3aKOHOAABCTBO, NOAITUYHA NIATPUMKA,
eTUYHa KYNbTypa;

(YnpaBniHCcbKa) BignosiganbHicTb (Ta
CUCTEMMU, AKI € PYLLIMHOO CUIOLO ANA
Hei);

MoKpaleHHA 6loaKETHOrO NpoLecy,
Ka3HA4YeMncTBo, 3aKyniBAi, NpPO30piCTb;

NMNocnneHHa BK, BA, 3A



DOYK aK
YaCTMHA TPbOX
NiHIN
VMPaBAIHHA




Mopaenb TPbOX NiHIN

Ynpasnatouunit opraH/Buiie KepiBHULTBO

[io3simHicme nepeod 3ayikasaeHUMU CMOPOHAMU 30 OpeaHi3ayiliHul

Ha271a0

Poni ynpasnsiouoro opraHy / Buwioro KepiBHuurea: dobpoyecHicme, n1idepcmso, npo3opicme

KepiBHMUTBO

Aii (B TOMy Ynchni ynpaBaiHHA pU3nMKamu)
AN SOCATHEHHA OpraHi3auinHuX Ginen

Poni nepLuoi niHii:
HadaHHA moeapie / nocaye
KaiEHmMam; ynpaeniHHA
PU3UKAMU

Poni ppyroi niHii:
Excriepmu3a, niompumka,
MOHIMOPUH2 MA BUK/UK 3

MuUMaHsb, Nos'a3aHux 3
pusukamu

Min3BiTHICTL, 3BiTYyBaHHA

[eneryBaHHsA, CNpAMYBaHHsA,
pecypcu, Harnag

BHYTpiWHIn aygnT
He3sanexHi
rapaHTil

Poni TpeTboi niHii:
HeszanexHi ma 06'ekmugHi
2apaHmii ma nopadu w000
YCiX MUMaHs, nos'a3aHUX 3

docseHeHHAM uineli

Y3rogKeHHA, KOMyHiKaLis,
KOOpAMHaLif, cnisnpaua
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Bu3Ha4yeHHA
poneun no
BiAHOLLUEHHIO

o Wb

A0 TPbOX NiHIN

Buiie KepiBHMUTBO Hece KiHUEBY BiANOBIAaNbHICTb 33 ePEKTUBHICTD
NpoueciB ynpaBaiHHA YCTAHOBOIO, YNPaBAiHHA PU3UKAMM Ta KOHTPOJIIO
(YPK);

Yci Tpu NiHii 060pOoHM MatoTb iCHYBATU B NeBHiM popmi B Byab-aKin
YCTAHOBI;

KorKHa rpyna B merKax TPbOX JliHin 0OOpPOHM NOBUHHA MaTU YiTKO
BM3Ha4yeHi poni Ta 060B'A3KYK;

O6MiH iHpopMaLLiEld Ta KOOPAMHALLIA 3aX0AiB MiXK NiHIAMN 060POHM
HeobXiaHi Ana NoKpaweHHA ePeKTUBHOCTI, YHUKHEHHA AYyOAt0BaHHA B
poborTi, Ta 3abe3ne4yeHHA HaNeXHOro pearyBaHHA Ha PU3UKU;

JNiHiT 06pOHM He cnipg NOEAHYBATU YM KOOPAMHYBATU B TaKM cnocib, AKnin
61 cTaBUB MiA, 3arpo3y iXHI pPe3ybTaTUBHICTb;

Yci Tpu NiHii 060poHU PO3AaiNA0Tb TY CaMy KiHUEBY Linb 3 A0NOMOTMU
YCTAaHOBI A0CAraTH Linen 3 ePeKkTMBHUM yNpaBiHHAMM pu3nkamm. Y
KOYHOI JliHil € CBOI YHiIKaNbHi poni Ta 060B'A3KM, 04HAK BOHU MAtOTb
obmiHoBaTUCA IHPOPMALLIEID Ta KOOPANHYBATM 3YCUNNA WOAO PUBUKIB,
KOHTPO/IO Ta YNPaBAiHHA.



=== YIPaBAiHHA YCTAaHOBOIO, PU3UKU Ta KOHTPOb / BiaNOBIAHICTb

YnpasniHHA

CtpaTeriyHi/onepauinHi
Lini

- NoniTnku/ctaHpapTm

- KepiBHnyTBO




BusHaueHHA mexX PYK :

* AK mu Bu3Hayaemo PYK?
* AKi Kno4yoBi enemeHTN € KpUTU4HUMU gna OYK?

e AKi mexi PYK?



BU3HaUYeHHA MeXX

¢iHaHcoBOro
VYNpaB/liHHA Ta
KoHTponto (PYK)

®YK: ynpaBniHCbKi 060B'A3KK, Ha YCiX PiBHAX ,
NepKaBHUX LEHTpPIB NpubyTKiB Ta BUTPAT LWOA0
3aNpPoOBaAKEHHA CUCTEMU KOHTPOJIIO, AKA
3abe3neyvye:

*  aJeKBaTHe NJIaHYBaHHA, NPOrpamyBaHHA,
6yxo6niK, KOHTPONDb, 3BITYBAHHA Ta
MOHITOPUHT

*  KepiBHUKU, HA AKMX NOKAAEHI Ui
060B'A3KK, MatoTb OYTU Nig3BITHUMMK 33
CBOIO AifANbHICTb (OnepauinHi 3axoaum, a
TAKOX 3axoaun, nos'a3aHi 3 PYK)



diHaHcoBe ynpasniHHA | KOHTPOAb (PYK)

Mae nigrpumysatu notpeby KepiBHUUTBA:

. YxBantoBaTu pilleHHA Ha OCHOBI a4€KBATHOI Ta HaAiMHOI iIHPpOpPMaLLii
s Ha ctpaTteriyHomMy, TaKTUMHOMY Ta onepauinHOMY PiBHi

. B npaBuabHY MuUTb

. MpaBUAbHUM KEPIBHMKOM (YNOBHOBAXEHMM): CTPYKTYPa YNpPaBAiHHA i KOHTPOO

Ana Toro, wob:

HapaBatn gepraBHi nocnyrm edekTMBHO, pe3ynbTaTMBHO, CBOEYACHO Ta B pamKax btoaKeTy



Pusuku Hepgonikie y PYK

HenpaBunbHe
BUKOPUCTAHHS/3/10BXUBaAHHS

Nep>aBHUMN pecypcaMi

L

P

HexTyBaHHS KepiBHULTBOM
Cnabka eTn4dHa KynbTypa

» Brog)XeTHi Hacniaku



Kntoyvosi enemeHTn OYK:

YnpaBniHCbKa BignoBiganbHiCTb:
JeneroBaHa CTPYKTypa ynpasaiHHA

1—. enpasniHCbKa BIANbHICTD:

MnaHyBaHHsA/MporpamysaHHa/BloarKeTyBa
HHA/BUKOHaHHA/Byxob6niK

Mapametpu: -

BrogrKeTHi nimiTh, wini, epekTUBHICTb Ta
pe3yNbTaTUBHICTb, BiANOBIAHICTb

- dYK-aprepia:

& YnpasaiHHA PU3UKaMM, LUK
NNaHYBaHHA | KOHTPO/IO
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¥npaeniHCbKaA BiONOBIOaANBHICTL:
AdenerceaHa i CTRYKTYPE ¥NPaBniHHA




¥npaeniHCba BignNOoBIOaAN BHICTE:
AdenerceaHa CTPYHKTYPAE jrl'ypasmi HHA
) ”

BianoBiganbHi 3a BUKOHAHHA
BM3HAa4YeHUX 3aBaaHb. Cilogm
—> BXOAATb LiNi, HanexHe gpiHaHCOBEe

ynpaBAiHHA, EKOHOMIYHICTb,
e(PEKTUBHICTb, Pe3yNbTaTUBHICTb

BignosiganbHi 3a Aii, pilleHHA Ta
pe3ynbratn




¥npaeniHCbKaA BiONOBIOaANBHICTL:
AdenerceaHa CTPYKTYPAE ¥NEaBNiHHA

Mia3BITHICTD:
HapPiXXHUU KaMiHb
HaNeXHoro
YNPaBAIHHA |
KOHTPOJIIO

* Pedopmu IBOK matoTb OyTH HauineHUMmH
Ha NiA3BITHY AepXaBHY CNYXKOy, AKa nparHe
AOCATHYTU LiIen HauioOHa/IbHOI NONITUKMK
ePEeKTUBHMM, Pe3yNbTaTUBHUM Ta
eKOHOMHUM cnocobom, Ta y BignoBiAHOCTI
[0 3aKOHOA,aBCTBa.

e 1na HanexxHo pyHKUioHYyto4oro OYK —
AeueHTpaniszoBaHa ynpasiiHCbKa
BiANOBIAANBHICTb € HAPI)KHUM KaMeHeMm

pedopm.

* Ha gaHWM Yac 3aKOHOTBOPLL, MNATHUKMK
NOAATKIB Ta rPOMaAAHCbKe CyCniabCTBO, YCi
BMMaratoTb aAeaani b6inblue nia3siTHOCTI.



¥npaeniHCbKaA BiONOBIOaANBHICTL:
AdenerceaHa CTPYKTYPAE ¥NEaBNiHHA

YnpaBaiHCbKa
BianosiaanbHICTb:
HacnipKn peneryBaHHA

* [ia3BIiTHICTE MaTMMe WKNpPLWi MeXKi, Konn byae Ginblue generyBaHHs.

*  AKwo ageneryBaHHA obmeKeHe TiIbKM BUKOHAHHAM onepauiinH1X 3axo4iB Ta
AOCATHEHHAM LiNeNn, To 3axXxoAm 3 NiA3BITHOCTI byayTb 06MeEXEHUMMU.

* Y BMMaZKy, AKLWO OLoAXKeT Aeneryerbca ogHo4YacHo 3 0608'A3Kamm, NOB'A3aHUMM 3
ePEeKTMBHICTIO, Pe3yNbTAaTUBHICTIO Ta YNPABAIHHAM PU3NUKaMM, TO 3aXo4m 3
NiA3BITHOCTI BYAYTb HABITb WMPLIMMW,

OTxKe: piBeHb AeneryBaHHA (abo piBeHb 060B'A3KiB Ta NOBHOBAXEHb, AKi OTPUMYE NepLua
NiHiA) Mae NpAMKUIA BNIMB Ha 3axX04M 3 NiA3BITHOCTI, POab APYroi NiHii Ta 3axoan 3
NAAHYBAHHA | KOHTPOJIO.

PiBeHb AeneryBaHHsA TAaKOX BN/IMBAE HA T€, HACKi/IbKM KEPIBHMKM NEPLUOT NiHil A0NYYEHI
(abo noTpebytoTb ByTN AONYHEHUMM) A0 TaKUX MUTAHb, K OIOAXKETHE NaHYBaHHA,
BcTaHoBNeHHs KM (pa3om 3 gpyroto NiHiel0) Ta ynpaBaiHHA PpU3MKaMM Ha PiBHi
YCTaHOBM.




¥npaeniHCbKaA BiONOBIOaANBHICTL:
AdenerceaHa CTPYKTYPAE ¥NEaBNiHHA

[TOKpalleHHA
BianoBinanbHOCTI/
NiA3BITHOCTI

Po3pobuTtn pamKkoBy OCHOBY
yrpas/iHCbKOI BigNOBiAabHOCTI
CTpaTeriyHe niaHyBaHHSA, LLO NOB'A3YE
3arasibHe 6ayeHHA Ypsaay 3 uinamu
YCTQHOBM

OnepauinHe NnaHyBaHHA, LLO NOB'A3YE
onepauinHi uini 3 BUMoramu 4o pecypcis
(3B’A30K 3 H6IOAKETHUM NPOLECOM)
BKasiBKM ANs yNpaBAiHHA pusmMkamm /
YXBa/ZIEHHA pilleHb HA OCHOBI CyAKeHb
NpPO PU3UKHK

BKasiBKM WOA0 A Ha BAaCHUIK poO3cya
3axuct iHbopmaTtopis

KAto4oBi NOKAa3HUKU NPOAYKTUBHOCTI



. Enpasnim:hl(a AIANbHICTD:

MnaHyBaHHA/MporpamyBaHHsA/Boa

NMnaHyBaHHA
(uini, 3axoan)

BUKOHaAHHA

(3axoau
KoHTponto/ 3E)

bioa)keTyBaHHA

(BuaineHHsa
pecypcis)

IHTerpauif: ropnusoHTaIbHUN

3B’A30K/B3aeEMO0O3B'A30K/ NOEAHAHHSA
rOPM30HTA/IbHOIO i BEPTUKA/IbHOTO
y3roaxeHHs (Kackapg)

Y4acTb: 3a/1y4eHHA onepalinHoro
KepiBHMLUTBA Y NOEAHAHHI 3 KNHOYOBMMU
byHKUiamu OYK

IHbopmauia / KomyHiKauif: npaBuabHU
NoTiK iHbopMmauii, B npaBU/IbHMUI Yac, AN
NPaBUABHUX QYHKLIN

blog)KeTHa cuctema (6roaKeTyBaHHA
AiANbHOCTI, cepeaHbOCTPOKOBI 610AXKeTHi
paMKu, Towo): morKe 6yTn pyLWiHO CUIot0
ANns iHTerpauii/yyacri




Mapamerpu: -

Broa)xeTHi niMiTH, uini, edeKTUBHICTb
Ta pe3y/IbTaTUBHICTb, A0TPUMaHHA

CepepoBuLle KNAaCUYHOIO ®diHaHcoBe ynpaBAiHHA | KOHTPONAb BuMiproBaHHA

AAMIHICTPATUBHOIO KOHTPOJIIO

BrogKeTHI nimiTn BrogKeTHi nimitn BepxHi mexi

EdekTusHicTb CniBBigHoweHHA ¢iHAHCOBOrO i
HediHaHCOBOro BHECKY/NPoayKTy: AifNbHICTb

Pe3ynbraTuBHicTb (Lini) [OoCArHyTi pe3ynbTaTk Mo BiAHOLWEHHIO A0
NPOAYKTY
BignosigHicTb BignosigHicTb lNpaBuna, NOCTaHOBU: TAKOX LLLOAO

¢diHaHcoBOro/HediHaHCOBOTO 3BiTYBaHHS




dYK-apTepina:
YnpaeniHHA pU3NKaMKn, UMK
NAaHyBaHHSA | KOHTPOO

YnpaBnaiHCbKi 3axoau: LLMkn nnaHyBaHHA | KOHTPOAIO:
[naHyBaHHA/NporpamyBaHHA/O0AK | © YnpaBniHCbKe 3BiTyBaHHA, NOTiK ¢piHaHCOBOI Ta HediHAHCOBOI
eTyBaHHS/BUKOHaHHSA/0biK iHpopMmaLii;
KM, KOM: noegHaHHA NnapameTpiB 3 yrnpaBAiHCbKUMM
3axo4amu;
MapameTpwm: BHyTpiLIJIinl‘/JI Ta 3OBH.iLLIHil71 (Hal'.lp., |V|iH(|).iH); .
IlHTerpauis, yyactb, iHbopmaLia/KoMyHiKaLifa, B3aEMO3B'30K

BroaKeTHi nimiTtu, Uini, epeKTUBHICTb
N/1IaHYBAHHA 3 KOHTPO/1IEM

Ta pe3ynbTaTUBHICTb, BiANOBIAHICTb

Mpouec ynpaBaiHHA PpU3NKaMU:
Ha BCix piBHAX;
MiaTpumye cTpaTerivyHi Ta onepauinHi pilleHHs;
MiaTpumye ycTpii/an3aiH/3anpoBagKeHHA CUCTEMM KOHTPOJIHO;
MiaTpumye poboty BA.




B3aemo3B'a30K

e/IeMEeHTIB




B3aemopaia mixk PyHKLIAMKU NepLloi Ta APYroi NiHin

®diHaHcoBe ynpaBAiHHA | KOHTPO/b
(Apyra niHin)

* OyHKUIi HAarnAgy, KOHTPOO, MOHITOPUHTY | NiATPUMKMU
e 3B'A3yBa/ibHa WNWAbKA MiX onepauinHUMm pPiBHEM, BULLLUM
KePiBHULUTBOM, BHYTPILWHIM ayAUTOM i 30BHILLUHIMMW
3a1y4EHMMU CTOPOHAMMU KOpI/II'yBaTI/I
* Y3aranbHIOBaui
* [lhaHyBaHHA, 6l04KeTyBaHHSA, 06NiK

®diHaHcoBe ynpaBAiHHA | KOHTPO/b
(Nepwa niHin)

* OnepauinHUN piBEHb

* 3axoaun, BbyaoBaHi B 6isHec-npouecH

* YnNpaBAiHHA pU3MKaM¥U

* YnNpaBAiHCbKI 3ax04M 3 MPULINIOM Ha NapameTpu

e [leneroBaHi 060B'A3KKN, 36a1aHCOBAHI 3 MOBHOBAMKEHHAMM i
NiA3BITHICTIO




Ponb BHYTPilWHbOro ayauty woao ey

37 niHiA: He3anexHa,
06'ekTMBHA PYHKLA
BHYTPILWHbOrO ayaAuTy




Mexxi PYK

®YK B ‘Teopii’ 4HacTo ONUCYETLCA Ha PiBHI YCTAaHOBM.
Hacnpasgi mm maemo cnpasy 3 NianopAaaKoBaHMMMU
opraHamm, areHTcTBamu, doHgamu, Al: 38'azkose PYK

®YK He mae obmerkyBaTuca 6roaKeTHUM/diHaHCOBUM
KOHTPONIEM, a/ie N TAKOXK NPOCTAraTUCA NO BEHAX YNPaB/iHHA:
ynpasAiHcbKa pedopma

Po3ssuTtok/pedopma YK notpebye nepeaymos (ynpasBaiHCbKa
BiiNOBiAaNbHICTb, MONITUYHA NiIATPUMKA, TOLLO), BU3HAYEHUX
pywinHux cun (LIMI+) Ta 3B'A3Ky i3 cymixKHUMK pedpopmamu
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38’a30K YK 3 PAY/YOAD € BupiwanbHUMm ANAa 3Hay

Cnabke generysaHHA / bpak ynpaBaiHCbKOI
BiANOBIAANbHOCTI NepeLllKoaXKa€e po3BUTKY PYK




CTBOpPHOBATM MeXaHi3MW FOPU30HTAIbHOI Ta BEPTUKAIbHOI KOOPAMHALLIT:




3anuTaHHA?




