MiHICTepCTBO
cdiHaHciIB
YHKpaiHu

MoHITOPUHT | ouiHKa BK:

MOHITOPUHI 3 OOKY 2-01 MiHil Ta porib
BHYTPILHLOIO ayauTy




OcHoOBa BHYTPILUHLOro KOHTPOJSIIO

-

+ Mema ma yini 6ydyms O0CS2HEHI;

+ piweHHs (+piHaHCo8i) BUKOHaHI 3
oompuMaHHSIM OCHOBHUX MPUHYUrIg
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~Zg) puHyUNu:
Q;Q + 3aKOHHOCMI;
Q + eKOHOMIYHOCMI;
<b + eghekmusHocmi;
+ pe3ysibmamueHocmi;

\+npo3opocmi
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YnpaeniHcbka g8idnosidasibHicmb ma nid38imHicmb




LLlo Take MOHITOPUHI?

. V9

«MoHITOpUHr — BIACTEXEHHSA CTaHy opraHi3auil Ta yHKLIOHYBaHHS CUCTEMM
BHYTPILLHBLOrO KOHTPOMIO B UifloMy Ta/abo OKpeMUx NOro enemMeHTIB»

(OcHoeHi 3acadu 30ilCHEHHSI 8HYMPIWHL020 KOHMPOIIH0 PO3NopsiOHUKaMu BroOXXemHUX Kowmie,
3ameepaoxeHi nocmaHoeor KabiHnemy Minicmpie YkpaiHu gid 12.12.2018 Ne 1062)
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e V9

«MOHITOPUHI — OOWUH i3 enieMeHTIB BHYTPILLUHLOrO KOHTPOSKO i € IHCTPYMEHTOM, SKUN
OLIHIOE AKICTb CUCTEMU BHYTPILLUHLOIO KOHTPOSIHO 3 YaCoOM»

(MixxHapodHi cmaHOapmu INTOSAI)

/




MoOHiITOPUHI Ta NOro BUAMU

MOHITOPUHI nonfArae y 34iUCHEHHI:

A
| |
MOCTINHOIO MNEPIOANYHUX
OLIHOK

MOHITOPUHTY

IHpbOpMyBaHHS 34IMCHIOE KEPIBHUK
onepauinHoro nigpo3ainy (1 niui
yrnpasniHHA) Yepes BCTaHOBMEHI
NiHIT NiA3BITHOCTI, 3anpoBagXXeHi B
YCTaHOBI

I[HpopMyBaHHS 34IMCHIOE/3OINCHIOOTD:

> yrnoBHOBaXkeHa ocoba abo
CTPYKTYPHUI Nigpo3A4in (apyra niHis)
yepel3 BCTaHOBMEHI NiHiT NiA3BITHOCTI,
3anpoBagXeHi B YCTAHOBI;

» nigposain BHyTPiLWHbLOro ayauTy
LLUIISAXOM HadaHHS pekoMeHaauin woao
JoYHKUIOHYBaHHSA CUCTEMU BHYTPILLHLOIO
KOHTPOJIO Ta il YAOCKOHANEHHS.



[MOCTINHMN MOHITOPUHT

(5 (@

3aincHIoeTHCA

AiANIbHOCTI YCTaHOBM;
% HEe Jae MOXIMBOCTI 06’EKTUBHO / HE3aMEXHO

: iIHATK N
Oxonsitoe BHYTPILUHBOIO ot pouec

KOHTPOTIO;

30iNCHIOETLCA

RIR K

cBoe€eYaCHe OOCANrHeHHA yCTaHOBOKO
BCTAHOBIEHNX METWN, 3aBAaHb, NaHIiB Ta
BUMOT



34INCHIDETLCA Ha

(NpauiBHUKaMK, SKi HeCyTb BignoBiganbHOCTI
3a BUKOHAHHS OCHOBHUX 3aBAaHb Ta (OYHKLIN)
abo nigpos3ainiomM BHYTPILLHBbOro ayauTy
yCTaHoBMY;
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30iNCHIOBAHOMY MpPOLIECY;

CBO€EYaCHe AO0CANHEeHHS1 YCTAaHOBO
BCTaHOBMNEHNX MEeTU, 3aBAaHb, NnaHiB Ta
BUMOT;

cnpsiMmoBaHa Ha
NigBULWEHHA e(PEeKTUBHOCTI CUCTEMMU
BHYTPILLUHBEOrO KOHTPOMIO, a HEe NnuLle Ha Tl
OLLiHKY.

@

% He nae MoXnnMBOCTI BYAaCHO BUSIBUTU HEOOMIKA
Ansa onepaTtnBHONO pearyBaHHS



30INCHEHHS1 MOHITOPUHIY

MOHITOPUHI
h 4

SIK CUCTEMA BHYTPILLHBOrO
KOHTPOMIO (BNpOBaXKEHI MONITUKM,
npaBuna i 3axoan) 3abesnedvye Ta
cnpusie JOCArHEHHIO YCTAaHOBO
Linen (3aBgaHb)

g—

Kpok 1

[piopuTesalisa pM3nKiB 3anexHo
BiA Uinen (3aBaaHb)

Bu3Ha4yeHHA «KNOYOBUX» 3axoniB
KOHTPOIO, AKi CTOCYHTbCS
NPIOPUTETHNX PU3UKIB

3anpoBagXeHHs iHdopmMauirHo-
KOMYHiKaLinHOro obMmiHy, Lo
Bigobpakae xig 4OCArHEHHS
Linen (3aBgaHb)

[Mepernag BnpoBamXeHUX
NoniTHK, NpaBun, 3axoaiB Ta X
KoperyBaHHs (3a HeobXigHOCTI)

diiih

YcTaHoBa




Llini MOHITOPUHrY

HanexHa cuctemMa MOHITOPUHIY B KOMMMEKCI 31 3BITYyBaHHAM
3ABE3INEYYeE:

. BGinbLUy KOHTPONBLOBAHICTb 33 CTAHOM BUKOHAHHSI OCHOBHMX
3aBOaHb/OOCArHEHHSA Uinemn;

onepaTuBHY IHPOPMOBAHICTb NPO CTaH AOCATHEHHS KIHYOBUX
NMOKa3HUKIB AOiANbHOCTI;

aKTyanisauito igeHTUdIKoBaHNX Ta OLIHEHUX PU3KUKIB, €PEKTUBHICTD |
peneBaHTHICTb BNPOBaMKEHUX 3aX04iB KOHTPOJIO;

CBOEYacHe pearyBaHHA Ha BigxuneHHa (Hegonikn) onga  ix
KOpPUryBaHHS

CNMPUAE Y NOCAINHEHHI BnsHaveHux Uinen (3aBgaHb)



IHbopMyBaHHA KepiBHMLUTBA YCTAaHOBU

- @_

Hepnonikmn cuctemu BK

OnepauinHi nigpo3ainu
[Migpo3ginu nigTpuMKn
BHyTpiWwHIn ayanT

[TPpMNHATI HEODXIaHI
yrnpaBniHCbKI piLLEHHA
KepiBHMLTBO YCTaHOBMU

NPUUMac piLLEHHS, CrIPSAMOBaHI
Ha KOpuUryBaHHs ain

LocarHyTi uini
Ta 3aBOaHHS

YcTtaHoBa i€
epeKkTUBHO

@



[TlomunkoBi NiAxoAu 40 MOHITOPUHTY
HE HAABYAOBA Haa BMKOHYBaHMM NpoLecom
MOH ITOPM H r {E NOOATKOBI 060B’s3k1 NpauiBHUKIB
& 3ocepemxkenun JINLLE Ha aoTpuMaHHI BUMOr 3aKOHOAABCTBA;

& HE OPIEHTOBAHO Ha edeKTUBHICTb BHYTPILLHLOrO KOHTPOIIO Y NPOLEC
peani3auil OCHOBHMX 3aBAaHb Ta PYHKLUIN, OOCATHEHHSA Linen,

& OMBEXEHWU B OCHOBHOMY 3axodaMu LWoao nepesipokK BIAMNOBIAHOCTI
(QoTpUMaHHA npouenyp i npasun), NpoBeAeHHA aHani3y pearnisadil
onepauinHuX pilleHb;

X OTOTOXHIOETBLCSH 3 misinbHiCTIO nigpo3ainy BHYTPILWHLOro ayanuTy.
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LLlo TaKe BHYTPILWHIN ayauT?

BHyTpILIJHbOFO

/BHyTpll.l.lHIM ayaumT — ue OISINbHICTB, cnpAaMoBaHa Ha YOOCKOHalsrieHHA CUCTeMU yl'lpaBﬂIHHFl

KOHTpOMt,  3anobiraHHsa  hakTtam

Hepe3ynbTaTUBHOIO BUKOPUCTAHHA BIOOKETHUX KOLUTIB, BAHUKHEHHIO MOMMUITOK YW iHLINX HeOosiKiB
y AISANbHOCTI po3nopsigHMKa OMMKETHUX KOWTIB i NiANPMEMCTB, YCTaHOB Ta opraHisauin, Lo
HanexaTtb 00 cdepu MOoro ynpaeniHHSA, Ta dka nepenbadae HagaHHS He3aneXHUX BUCHOBKIB |
pekoMeHaaLin.

99

HE3aKOHHOro,  HeeMEeKTMBHOro  Ta

(cmamms 26 brodxxemHoz20 KodeKcy YKpaTHy

N

MOHITOPUHT i

OIANbHICTL Nigpo3ainy
BHYTPILWHbLOrO ayanTy
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Ponb BHYTPIWHLOro ayguty

r %9

BHyTpiwHin ayaut JOINOMAIAE

yCTaHOBiI gocaArTu uinemn yepes HagaHi BUCHOBKA |

PEKOMEH[ALIIl 3 ynockoHaneHHs cucTemm ynpaeniHHe




TnoBi NOMUINKOBI CyOXXeHHS

LOAO0 CYTHOCTI BHYTPILWHLOro KOHTPOJIO

% MpnnUHATTS

IHCTPYKUiT/Nnopsaky 3
BHYTPILUHLOrO
KOHTPOITO

>

% IHCnekuinHa 4n
KOHTpOJSIo4a AisinbHICTb,
3ocepegkeHa Ha dpiHaHCOBUX
ornepauisix, dyxrantepcbkomy
00niKy, BUKOHABCbKIN ANCLMNSIHI
YM JOTPUMaHHI HOPM TOLLO

Cucmema B8HYmMpIWHLO020 KOHMPOIIO CrpsIMO8aHa Ha egekmuesHe, pesyribmamueHe, €KOHOMHE, po30pe ma 3aKOHHE
yrpaersniHHA Oep)XasHUMU akmueaMu MaKcuMasibHO ornmumaribHO docsearodu uyineu, pesyrnbmamie, egekmusHocmi 'y

BUKOHaHHI 3a80aHb

BK - ynpaerniHcbka OisifibHiCMb, SiKa CripsMogaHa Ha eUpIWeHHS rnumaHe OisribHOCMIi ycmaHOo8U,

30KpemMa gidobpaxxaembcsi 8 pi3HUX OOKYMeHmax:

— Yy npouecax nyaHyBaHHS;
— OropKeTHOMY Npoueci;

— YNpaBniHHI BI0KETHUMIN KOLITaMu;

— ob’ekTamu gep>kaBHOT BNACHOCTI;

— OpraHisauji Ta BegeHHi byxrantepcbkoro obniky;
— CKIafeHHi Ta NnoaaHHi 3BITHOCTI;

— HagaHHi agMiHICTpaTUBHUX NOCAYT;

— 3[0INCHEHHI KOHTPOSTbHO-HarNA40BUX OYHKLIN;

OcHoeHe 3ae0daHHA nonn2ae He nuwe 6 NPulHaMmMI op2aHisayiliHo-po3nopadyux akmie, a MaKoX e CyKyrnHo

dill i eukoHyeaHuUXx npouyecie Ha nocmiliHili ocHo8i

v HE MNEPEBAYEHO 3akoHodascmeom, BILJCYTHI y npakmuui €C, HE BUMATAETBLCA MiHgiHoM

30iICHEHHS 3aKyniBni ToBapiB, pobiT i nocnyr;

NnpoBeAEHHI NpaBoBOl poboTK, pobOTK 3 NEPCOHAanNoMm;
AisiNbHOCTI i3 3anobiraHHS Ta BUSIBNEHHSA KOPYNUil;
3abesnevyeHHsT pexuMy CeKpeTHOCTI Ta iHopmauinHol
oeaneku;

3axuUCTy iHghopMmauil; opraHisauii JOKYMeHTOoO0biry;
B3aemodil i3 3acobamm  macoBoi  iHopmauil Ta
rPOMaACLKICTHO TOLLO

Ha rorepeodXeHHs HacmaHHs HezaamueHux rnodil i He obmMexyembcs nuule

)8 3abeasrnedyyembcs Yepe3 KOMIIEKC yrpaessiHCbKUX pilueHb CrpsaMo8aHUX, 30Kpema

iHaHcosoK  cgheporo,

rnepeodycim

30cepedXyembcss Ha  ynpaesliHCbKil

eidnoegidanbHocmi (mobmo Ha OO0Csi2HEeHHi pe3ynbmamis), egekmueHocmi i

pe3yribmamugHocmi OisifibHOCMi

J

y
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TnoBIi NOMUNKOBI CyAXXeHHS
o4O CYTHOCTI BHYTPILWHLOro KOHTPOIo

8 Lle komnnekc 3axodie, SKi iHmezpoeaHi y eci poboyi rpouecu, Wo peari3yrombscs,
MeBHa HagOyaoBa 30iliCHIOIOMBCSA Ha ocmilHil OCHOS8I, K cripsimoeaHi Ha OoCsieHeHHs memu (Micii),
Y ’ cmpameaiyHux i IHWux yineud, 3agdaHb i rraHis.

LLIO CTBOPHOE Cnio yceidommosamu, wo BK He 3amiHioe He3adosinbHe yrpasriHHS yCcmaHOo8o\o.

noaaTkoBi 000B’A3KU EgpekmusHa cucmema BK nosuHHa 3meHwysamu UMOSIpHICMb He OOCA2HEHHS
260 HABAHTKEHHS yCcmaHOoB0H 8cmaHOo8/1eHUX uineu, pes3yrnbmamie /

Ha NpauiBHUKIB

VBHympiumia KOHMpPOJib _C/1id po3ymimu/criputiMamu  SIK  KOMIIIEKC

x'l 3axo0ig, wWo 30iUCHHEMbLCS KepieHUUMBOM i eciMa npauieHuUKamu

igpo3ain abo doyHkuiq, ycmaHoeu y npoueci ceoei disnibHocmi cripsiMoeaHull Ha 3abe3rneqyeHHsi

4 NOBHOBaXkeHHS BA oompuMaHHsl ~ 3aKOHHOCMIi  ma  epeKkmusHocmi  8UKOpPUCMaHHS
b6r00KemHUX Kowmie, OOCS2HEeHHS pe3yribmamie 8i0rnogiOoHO 00
8cmaHoesieHoi memu (Micii), cmpameaidHux I iHwux uyined, 3asdaHb |

rraHie /
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MIHICTEPCTBO
chbiHaHCIB
YHpalHW

.



