BusHauyeHHA mexX PYK:

* AK mu BU3Ha4aemo PYK?
* AKi KNOYOBiI enemeHTH € KpUTUYHUMU ana PYK?

o Aki mexi PYK?



®YK: ynpaBniHCbKi 060B'A3KM, Ha YCix pPiBHAX ,

B|/|3Hal..|EH HA Me XK AEePXABHUX LEHTPIB NpMBYTKIB Ta BUTPAT LWOA0

3anposagKeHHA CNCTEMU KOHTPOJTHO, AKa

(I)IHaHCOBOI'O 3abe3neuvye:

VNpaBAiHHA Ta
*  aJlekBaTHe N/aHyBaHHA, NPOrpamyBaHHS,
KO HTpOﬂ 0 (cbyK) 6yXxo6niK, KOHTPOANDb, 3BiTYBaHHA Ta

MOHITOPUHT

*  KepiBHMKN, HA AKX NOKIAAEHI Ui
060B'A3KK, MatoTb OYTM NiA3BITHMMM 33
CBOIO AiANbHICTb (onepaLinHi 3axoam, a
TAKOXK 3axoaun, nos's3aHi 3 PYK)



®iHaHcoBe ynpaBniHHA | KOHTPOAb (PYK)

Mae nigrpumysatu notpeby KepiBHULUTBA:

. YXBantoBaTH PiLLEHHA HA OCHOBI a4EeKBATHOI Ta HaAiMHOI iIHGOpMaLii
s Ha cTpaTteriyHomMy, TaKTUMHOMY Ta OnepauinHOMY PiBHi

. B npaBuabHYy MUTb

*  [paBUAbHUM KepPiBHMKOM (YNOBHOBAXKEHUM): CTPYKTYPa YNPaBAiHHA | KOHTPOO

Ona Toro, wo6:

HapaBaTtu gepaBHi nocayrn ehekTMBHO, pe3yNbTaTUBHO, CBOEYACHO Ta B pamKax broarKeTy



Pusukun Hegonikis y PYK

HenpaBunbHe
BUKOPUCTaHHSA/3N0BXNBAHHS

Aep>XaBHUMU pecypcami

v
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HexTyBaHHA KepiBHULTBOM
Cnabka eTn4yHa KynbTypa

\ Brog>xeTHi Hacnigku



Kntoyvosi enemeHTt PYK:

) N

YnpaBniHCbKa BigNOBiJaNbHICTb:
JeneroBaHa CTPYKTypa ynpaBaiHHA

. !npaaniHCbKa BIANbHICTb:

MnaHyBaHHA/MporpamysaHHsA/BloaxeTyBa
HHA/BUKOHaHHA/Byxo6iK

MapameTtpu: -

BrogyKeTHi nimitn, Uini, ePeKTUBHICTb Ta
pe3yNbTaTUBHICTb, BiANOBIAHICTb
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YnpasniHCbKa BignosifanbHICTL:
JeneroeaHa CTPYKTYPa yNPaEniHHA




analnincbka BiANoOBIOaNbHICTL:
fleneroeaHa CTpy«Typa ynpaeniHHa

e

BignosiganbHi 3a BUKOHAHHA
BU3Ha4YeHuX 3aBaaHb. Cioam
BXOAATb Ui/, HanexxHe ¢piHaHcoBe
yNpas/iHHA, EKOHOMIYHICTb,
edPeKTUBHICTb, Pe3y/IbTaTUBHICTb

BianosiganbHi 3a Aji, pilleHHA Ta
pe3ynbTaTu




YnpasniHCbKaA BignosifanbHICTL:
JdeneroeaHa CTPYKTYPa yNPagniHHA

Mia3BITHICTD:
Hapi*XHMUN KaMiHb
HaNeXHoro
YAPaBAIHHA |
KOHTPOJIIO

* Pedopmm IBOK matotb BYTU HauineHUMHU
Ha Nig3BiTHY AepKaBHY cayXby, AKa nparHe
AOCATHYTU LiNen HauioHaAbHOI NONITUKMU
ePEeKTUBHUM, Pe3yNbTaTUBHMM Ta
eKOHOMHMUM cnocobom, Ta y BignoBiAHOCTI
[0 3aKOHOAABCTBA.

e 1na HanexxHo ¢yHKUioHYyto4oro OYK —
AeueHTpaniszoBaHa ynpasaiHCbKa
BiANOBIAANbBHICTb € HAPI}KHUM KaMmeHeMm

pedpopm.

* Ha gaHui yac 3aKOHOTBOPL,i, NAATHUKU
NOAATKIB Ta rPOMafAHCLKE CYCniabCTBO, YCi
BMMAraloTb geaani binbwe nig3BiTHOCTI.



YnpasniHCbKa BignosifanbHICTL:
JeneroeaHa CTPYKTYPa yNPaEniHHA

YnpasniHCbKa
BiANOBiAaNbHICTD:
HacniaKU aeneryBaHHA

* [ig3BiTHICTL MaTUMe WKPLWLI MexXi, Konn byae 6inblie generyBaHHA.

*  AKWo AgeneryBaHHA 0bMeXKeHE Ti/IbKM BUKOHAHHAM onepaujiiHuX 3axo4is Ta
AOCATHEHHAM Uinei, To 3axoam 3 NiA3BITHOCTI byayTb 0OMEKEHUMMU.

* Y BUNAAKy, AKLWO OIOAXKET AeNneryeTbca ogHOYacHoO 3 060B'A3KaMu, NOB'A3aHMMM 3
edeKTUBHICTIO, Pe3yNbTaTUBHICTIO Ta YNPaBAIHHAM PU3NKAMM, TO 3aX04AM 3
nia3BITHOCTI ByAyTb HABITb LWMPLLIMMM.

OTe: piBeHb aeneryBaHHs (abo piBeHb 060B'A3KiB Ta NOBHOBAXKEHb, AKi OTPUMYE NepLua
NiHiA) Mae NpAMKUIA BNAMB Ha 3axo4M 3 NiA3BITHOCTI, PO/ab APYroi NiHii Ta 3axoau 3
NAAHYBAHHA | KOHTPOIO.

PiBeHb generyBaHHA TaKOX BMJIMBAE HA Te, HACKI/IbKN KePiBHUKM NepLUOl NiHIT A0NYyYEHI
(abo noTpebytoTb 6YTU AONYYEHMMM) A0 TaKUX NUTaHb, AK OOAXKETHE NAaHyBaHHA,
BcTaHoBAeHHA KIMIM (pa3om 3 Apyroto NiHie) Ta ynpaBniHHA PU3MKaMM Ha PiBHi
YCTaHOBM.




YnpasniHCbKaA BignosifanbHICTL:
JeneroeaHa CTPYKTYPa yNPaEniHHA

[TOKpaLWleHHA
BiAMOBiAa/IbHOCTI/
NiA3BITHOCTI

Po3pobuTtn pamKkoBy OCHOBY
ynpasBniHCbKOI BiANOBIAA/NbHOCTI
CTpaTeriyHe nnaHyBaHHA, WO NOB'A3YE
3arasibHe 6ayeHHA Ypaay 3 uinamu
YCTAaHOBM

OnepauinHe NnaHyBaHHA, WO NOB'A3YE
onepauinHi uini 3 BUMoramm Ao pecypcis
(3B’5130K 3 BroAKETHUM NPOLECOM)
BKa3iBKU ANA ynpasaiHHA pusnkamm /
YXBa/NIeHHA pilleHb HA OCHOBI CYyAXeHb
NPO PU3NKKU

BKasiBKM W0A0 AiN Ha BAACHUN po3cya
3axucT iHpopmaTopis

K/to40Bi NOKA3HMKM NPOAYKTUBHOCTI



: ;l'lpaBJ'liHCbKa BIANBHICTb:

ﬂnaHYBaHHFI/l_lpOFpaMYBaHHﬂ/ElOA-‘T‘_‘;
XeTyBaHHA/BUKoHaHHA/Byxobnik

NnaHyBaHHA
(uini, 3axogn)

BUKOHaHHA

(3axogu
KoHTponto/ 3E)

bloa)keTyBaHHA

(BuaineHns
pecypcis)

IHTerpauif: ropu3oHTaIbHUM
3B’A30K/B3aEMO3B'A30K/ NOEAHAHHSA
FOPM30HTA/IbHOIO | BEPTMKA/IbHOTO
y3roaeHHa (Kackag,)

YyacTb: 3a/1y4eHHA onepaLinHoro
KepiBHUUTBA Y NOEAHAHHI 3 KAOYOBUMMU
dyHKUiamn OYK

IHbopmauia / KomyHiKauif: npaBuibHUI
NoTiK iHpopMmaLii, B NpaBuIbHUN Yac, gna
NPaBUNbHUX QYHKL,IN

blog)KeTHa cuctema (6roarkeTyBaHHA
AiIANbHOCTI, cepeaHbOCTPOKOBI 6104XKeTHI
PaMKM, TOLLO): MOXKe BYTU PYLLIMHOIO CUIOD
ANA iHTerpauii/yyacTi




MNapamerTpu: -

BrogxxeTHi NiMiTK, uini, edeKkTUBHICTb
Ta pe3ynbTaTUBHICTb, AOTPUMaHHS

CepepoBuLle KNaCUYHOTO ®diHaHcoBe ynpaBaiHHA | KOHTPONAb BumiploBaHHA

AAMIHICTPAaTUBHOro KOHTPO/IO

BroaxeTHi nimiTh BroaKeTHi nimitn BepxHi mexi

EdeKTUBHICTb CniBBigHOLWEHHA PpiHAHCOBOIO i
HediHaHCOBOro BHECKY/NPOAYKTY: AiANbHICTb

Pe3synbratusHicTb (Uini) LOCArHyTi pe3ynbtatv No BiAHOWEHHIO A0
NPOAYKTY
BignosigHicTb BignosigHicTb [MpaBnia, NOCTAHOBU: TAKOXK LWOA0

¢$iHaHcoBOro/He¢piHaHCOBOro 3BiTyBaHHA




dYK-aprepina:
YnpaBniHHA pUu3nkKaMmu, LUUKn
NJaHyBaHHA | KOHTPOKO

YnpasniHCbKi 3axoaun: LLMKn nnaHyBaHHA | KOHTPOAIO:
MnaHyBaHHA/NporpamyBaHHA/60aK | © YnpaBniHCbKe 3BiTyBaHHA, NOTIK piHaHCOBOT Ta HediHaHCOBOI
eTyBaHHA/BMKOHaHHA/0bNiK iHpopMaLii;
KM, KOT: noegHaHHA napameTpiB 3 YNPaBAiHCbKMMU
3axogamu;
MapameTpu: BHyTpiu.njliﬁ Ta 3OBH.iLUHil‘/JI (Hal"lp., MiH(I)'iH),' .
IHTerpauis, y4acTb, iHbopmaLlis/KoMyHiKalia, B3aEMO3B'A30K
NNaHYBAHHA 3 KOHTPOAEM

BroaXKeTHi nimith, uini, ePpeKTUBHICTb
Ta Pe3yNbTaTUBHICTb, BiANOBIAHICTb

Mpouec ynpasniHHA pU3NKaMu:
Ha BCix piBHAX;
[iaTpMmye cTpaTerivyHi Ta onepauinHi pilleHHs;
MigTpuMye ycTpii/amn3anH/3anpoBaaKeHHA CUCTEMU KOHTPOIO;
MiaTpnmye poboty BA.




B3aemo3B'a30K

e/lIeMeHTIB




B3aemoaia MiX GyHKLIAMM NepLloi Ta APYroi NiHin

®diHaHcoBe ynpaBAiHHA | KOHTPO/b
(Apyra niHin)

PyYHKUIT HAarna4y, KOHTPOJKO, MOHITOPUHIY | NIATPUMKMU
3B'A3yBasibHa WNW/bKA MiXK onepauimHUM pPiBHEM, BULLIUM
KepiBHULTBOM, BHYTPIWHIM ayANUTOM | 30BHILLHIMMK

3a/ly4EHVMU CTOPOHAMM KopurysaTu
Y3aranbHtoBaui

MnaHyBaHHA, bt0aXKeTyBaHHA, 00NIK

®diHaHcoBe ynpaBaiHHA | KOHTPO/b
(Nepwa niHin)

* OnepauinHuin piBeHb

» 3axoau, BbyaoBaHi B 6isHec-npouecu

* YnpasBaiHHA pU3UKamMu

* YNpaBaiHCbKI 3ax04AM 3 NPULLIIOM Ha NapameTpu

* [leneroBaHi 060B'A3KK, 36an1aHCOBAHI 3 MOBHOBAXEHHAMM |
Nia3BITHICTIO




Ponb BHYTPIWHbOro ayamuTy woano ey

3% niHiA: He3anexHa,
06'ekTMBHA DYHKLA
BHYTPILLUHbOrFO ayAUTY




