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YKPATHU

HopmaTusHO-npaBoBe peryntoBaHHA AIANbHOCTI 3
BHYTPILWHbLOrrO ayanTy B YKpaiHi

D) Bba3zoesuii Kypc 3 BHympiuwHb020 KOHMPOAIO MA BHYMPIiWHLO20 ayoumy
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) LLMKAN AiANbHOCTI 3 BHYTPIWHbLOrO ayauTty

) 3AiACHEeHHA OLiHKN CMCTEMM YNPaBAiHHA Ta BHYTPILWHbOIO
)\ KOHTPOJ10, Y TOMY YUCAi YNPABAIHHA PU3UKaMKU



CTpyKTypa Ta iEpapxiis HOPMaTUBHO-NPaBOBUX aKTIB Yy chepi

2 PIBEHb

3 PIBEHb

BHYTPIWHbLOIO ayauTy

BlogKeTHMIN KogeKe YKpaiHu
Cratreto 26 BM3HAYEHO CYTHICTb BHYTPILWHLOrO ayAWTy, BCTaHOBAEHO 0OO0B'A3KOBICTb MOro
3aMpOBaKeHHA yciMa po3nopAgHMKamMmK  OIOAMKEeTHMX  KOWTIB, a TaKoX nepegbayeHa
BiZAMNOBIAANbHICTb KEpPiBHMKA YCTaHOBM 3a OpraHisaLito Ta 34iMCHEHHA BHYTPIWHbOrO ayamuTy Yy CBOIl
YCTaHOBI, Ha MiANPUEMCTBAX, B YCTaHOBAX Ta OpraHisauifx, Lo HanexKatb A0 chepn ynpasaiHHA TakKMX
PO3MNOPALHUKIB OIOAKETHUX KOLUTIB.

MNoctaHoBa Ypapay Big 28.09.2011 Ne 1001 «/[eaKi nUTaHHA 34iMCHEHHA
BHYTPILWHbOrO ayAuUTY Ta YTBOPEHHA NiAPO34iNiB BHYTPILWHbOIO ayauTy»

Ta 3aTBepAKeHuii Heto Mopagok Ne 1001

Br3Hayae 6a30Bi 3acagu 4NA YTBOPEHHA Ta QYHKLUiOHYBAaHHA Mi4pO3A4iNiB BHYTPIWHbOrO ayauTy —
nopAfoK iX YTBOPEHHSA, KpuTepii ANA BM3HAYEHHA 4MCeNbHOCTI MiApo3Ainy, OCHOBHI 3aBAaHHSA,
O®YHKLIT Ta NOBHOBaEHHA KepiBHMKA Ta NpPaLiBHWMKIB Nigposainy, BMMOIM LWOAO NAAHYBAHHS
LIANbHOCTI Ta 3BiTyBaHHA NPO pe3ynbTaTh LiAJAbHOCTI iH.

Haka3u MiHictepcTBa ¢iHaHCiB YKpaiHu

v CTaHaapTyv BHYTPIWHbLOro ayauTy (y peaakuii Hakasy sig 14.08.2019 Ne 344 (3i 3miHamum))

v' KofleKC eTMKM BHYTPIlIHIX ayauTopis (3aTBepaeHmit Hakasom Big 29.09.2011 Neo 1217 (3i
3MiHamm))

v’ 3BiTHiCTb «3BIT (3BeAeHMI 3BiT) NPO pesyabTaTh AiANbHOCTI NiAPO3AINY BHYTPIWHLOrO ayauTy» (y
pefakKuii Hakasy Big, 28.07.2022 Ne 218 (3i 3miHamu))

v MopagoKk 3gaiicHeHHa MiHicTepcTBom  diHaHCiB YKpaiHM OUiHKM  GYHKLIOHYBaHHA cucTemu
BHYTPILIHbOTO ayauTy (3aTBEepaKeHuii Hakasom Big 03.05.2017 Ne 480)

v  Mopagok nposedeHHa  cepTudikalii  NpauiBHUKIB  MiAPO3A4iNIB  BHYTPIWHBLOrO  ayauTy
(3aTBepakeHnt Hakasom Big 18.05.2022 Ne 144)

BHYTpiWHi AOKYMEHTU 3 NUTAHb BHYTPIWHbLOrO ayauTy

v’ [leknapauis BHYTPIilLHbOro ayamnTy

v' ToN0XeHHA NPOo NiApO3A4in BHYTPILHbOrO ayanTy

v' MocafoBi iIHCTPYKLT NpaLiBHUKIB Nigpo34iny BHYTPILLHbOrO ayauTy

v BHYTPILLHi AOKYMEHTM 3 NUTaHb 34iICHEHHA BHYTPILUHbOTO ayAnUTy

v’ Mporpama 3abesneyeHHsA Ta NiABULLEHHSA AKOCTI BHYTPILIHLOIO ayaunTy



[TloBHOBa*keHHA MiHicTepcTBa piHaHCIB YKpaiHU y chepi
BHYTPIWHbOIO ayauTy

MIHICTEPCTBO
OIHAHCIB
VKPATHI

Bu3Haua€e opraHisauinHO-MeToA0N0riYHi 3acagu 34iMCHEHHA
BHYTPILWHbOrO ayauTy

3abe3neuye popmyBaHHA Ta peani3auilo Aep>KaBHOI NONITUKU Y
cdepi BHYTPiILWHbOro ayanuTy
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3AiANCHIOE OLiHKY PYHKLiIOHYBaHHA CUCTEMM BHYTPILLHbOTO
ayanty




OCHOBHI NPUYMHM BNPOBAAXKEHHA 3MIH Y cpepi BHYTPILLHbOIO
ayanTy

L'| NMocTtynoBa rapmoHi3auifa 3 Kpawmmm
€EBPONENCbKMMMU NPAKTUKamm y chepi

\ BHYTPILWHbOrO ayAUTY

I HabamxeHHA ao MixKHapogHux
CTaHAapTiB NpodecinHOi NPaKTUKK
BHYTpiWHboOro ayauty (l1A)

MpuBeaeHHA y BiaNOBIAHICTb A0
" HOPMATUBHO-NPABOBUX aKTiB BULLOI
IOPUANYHOI CUNU

PearyBaHHA Ha icHylo4i npobnemu 8
AiANbHOCTI NiAPO3AiNiB BHYTPILWHbOrO
ayAUTY AepXKaBHUX OPraHiB

©
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©
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OcHoOBHi 3miHU Ao MopAaAaKy 34iUCHEHHA
BHYTPIWHbLOIrO ayanTy, BHeceHi y 2022 poui

META
YAOCKOHaNEHHA opraHisayii AianbHOCTI Nigpo3Ainis BHYTPILWHbOro ayauTty
AeprKaBHUX OPraHiB, a TAKOX BperytoBaHHA NUTaHb 3aNpPoBaAXXeHHA
cepTudikKauii BHYTPILWIHIX ayAUTOPIB Aep}KaBHUX OPraHis

1) 3anpoBagxkeHHA 3 01 ciyHA 2023 poKy 6e3KoLWTOBHOI A06POBiINbHOI HaLLiIOHA/IbHOI
cepTudiKaLii NnpaLiBHMKIB Nigpo34iniB BHYTPILWHbOIO ayauTy AeP*KaBHUX OPraHiB

2) BU3HAYEHHS MOXKMBOCTI NiABULLEHHA NOCaZ0BUX OKMAAiB NPaL,iBHUKIB
NiApo34iNiB BHYTPILWHbOrO ayamTy, AKi nponwan ceptndikadito, 40 30% y merkax
$OoHAY onnaTK NpaLi 3a PilLEeHHAM KepiBHUKA AEPXABHOIoO OpraHy

3) yTOYHEeHHSA opraHi3auiHuX 3aca AisNAbHOCTI Niapo34ainis
BHYTPILWHbOIO ayauTy



Meta Ta HeobXigHicTb 3anpoBagXXeHHA HALIOHANbHOI
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cepTudikauil BHYTPILWHIX ayanUTOpIB

Q
Q" . Mera npoBeseHHA

ceprudikayii

OuiHloBaHHA pigHa npodecinHoi
KOMNETEHTHOCTI Ta  3HaMb

NpauiBHMKIB nigposainie
BHYTPRIWHLOTO ayouTy
AePHABHMX opraHie,

Heobxianmx ans edexkTUBHOrO
BMHOHaHHA  oboe'Askie  3a
nocagow Ta 3abesneueHHa
HaNeXHOI AKOCTI BHYTPIWHLOrO

ayauTy
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Ceptudikauin € HeobxigHow

YMOBOO Aana HanemHol
npogecinHoi KOMMETEHTHOCTI
npauiBHWKIB niapo3ginie
BHYTPIWHBOIO ayamTy

OepHaBHUX OpraHie, a TaKom
OAHMM i3 IHCTPYMEHTIB

NigBMLLEHHA eeKTHUBHOCTI
[IANBHOCTI 3 BHYTPIWHLOMO
ayauty
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MixxHapoaHuu aocBig,

Bumoru LLOA0 HaB4YaHHA  Ta
ceptudikauii BHYTpiWHIX ayauTopis
AEep¥aBHOro cektopy (Hanpuknapg 3a
TAKMMKU  MINKHAPOAHO BM3HAHMMM
nporpamamm ceptudikauii, ak CGAP,
CIA, IAP i CIPFA, Tafabo
HauWioHaNbHUMM nporpamamm)
iCHytOTE ¥ Baratbox KpaiHax, y Tomy
yucni: CLWA, Kanaagi, Higepnavpax,
Benorii, [fanii, Yropwmni, Yexii,
Xopeartii, boarapii, ChogeeHii, NoneLwj,
Ectonii, Nateii, Jlutei, [liBHIYHIKA
MakegoHii



HALUIOHAJ/IbHA CEPTU®DIKALIA BHYTPIWHIX AYAUTOPIB

MNepenbaveHa moxcausicmeo

3anpoBagrKeHHA 3 2023 poky nidsuwjeHHA nocadosux
6e3kowmoeHoi 006posinbHOI CepTudikauis nepeanbayae OKnadis npayieHuKie
HayioHanbHoi cepmudpikayii CKNaAeHHA NpaLiBHUKOM Migpo3Ainis BHYTPILLHLOrO
npauiBHUKIB Niapo3ainis nigpo3ainy KeanigikayiliHo2o ayauTy, AKi NpounLwan
BHYTPILWIHbOIO ayaunTy icnumy. 3a pe3ynbTaTamum ceptudikauito, do 30% y
(nocmaHosa YpAady sio YCMNIWHOro CKNaAeHHA icnuTy mexcax ¢poHOy onaamu npayi
12.01.2022 Ne 12, Haka3 MiHgiHy BUAAETbCA cepTUPiKaT 3a PilUEHHAM KepiBHUKa
8i0 18.05.2022 Ne144) OEPPKABHOTrO OpraHy

Pe3ynomamu npoxo0xceHHA cepTudikaLii npauiBHMKOM Nigpo3ainy
MOYTb 8paX08Yy8aMUCA KEPIBHUKOM AepP*KaBHOI CyXb6u nig, yac:
- pocys8aHHsA Uo20 no caymobi
- 8CMQAHOB/EHHA CMUMYAKYUX 8unaam
- 30CMOCYB8AHHA 300X0YEHb

HenpoxooxceHHA cepmucpikayii npayisHUKom niopo30iny He € Niocmasoro 014
npumsz2HeHHA io2o 0o ucyunaiHapHoi 8idnosioasnsHocmi



PekomeHAYETbCA NepLioyYeprose NPoxXoaKeHHs

/ J\KepiBHMKa Ta 3aCTyMnHMKiB
" KepiBHMKaA nigpo3ainy

AeprXKaBHOro opraHy Ta
MOro TepUTOpiaNbHUX
OpraHiB

cepTudikauii gna:

7/~ KepiBHUKIB Ta 3aCTyNHUKIB
o/ KepiBHUKIB CTPYKTYPHUX

nigpo3Aainis y cknaai
nigpo3ainy AepXaBHoro opraHy
Ta MOro TEPUTOPia/IbHUX OPraHiB
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7/~ >\ nocagosux ocib
“— pep»kaBHOro opraHy Ta

NOro TepUTOpPiabHUX
OpraHis, Ha

AKUX NOKNAAEeHO
NOBHOBAXXEHHA WOA0
3[iNCHEHHA BHYTPIWHbOIO

ayanTy



MocnneHHA CNPOMOXKHOCTI BHYTPILWWHbOIO ayauTy

KoHKpeTun3aLia HOpMmuM WOAO MoMaAUueocmi
r npu3Ha4YeHHA Nocaocosoi ocobu, Ha AKY

NOKNAAAOTbCA MOBHOBAXKEHHA WOA0
3[IMCHEHHSA BHYTPILWWHbOrO ayauTy:

Y pasi HEMOXAUBOCTI YTBOPEHHA NiApO34iny
B AeprKaBHOMY opraHi, rpaHuYHa
YMCENbHICTb anapaTty AKOro He nepeBULLYE
50 wTatHUX OAMHUUbL, a TaKOX Yy
TEPUTOPIAIbHUX OpraHax AeprKaBHMX OpraHis
i OHOAMMETHMX YCTaHOBAxX MPM3HAYAETHLCA
nocagoBa o0coba, Ha AKYy MOKNaAaloTbCA
NOBHOBAXEHHA Loao 3iNCHEHHS
BHYTPILWHbOrO ayauTy.

CraHom Ha 01.10.2021 poky y 30-Tn geprkaBHMX OpraHax
NMOBHOBAXKEHHA WOA0 34iMCHEHHA BHYTPIWHbOIO ayamTy NOKNALAEHO
Ha 1 nocagoBy 0coby, Wo HecamueHO 8MNaAUBA€E HaO eheKMUBHicmMb
peanizayii yiei pyHKYii ma cucmemHicmo oxonneHHAa 6HymMpiwHim
ayoumom ycix pu3suKosux cgpep dianbHocmi.

»MlocMNAUTbCA  CNPOMOXKHICTD  BHYTPILLHIX
ayAuTOpIB LWOHaWMeHLWe 26-Tu aep’KaBHUX
OpraHiB LWAAXOM CTBOPEHHA BigNOBIAHUX
niaposainis

3a HeobXigHOCTI AeprkaBHi OpPraHM y ABOMICAYHUU CTPOK MatoTb
BHECTM 3MiHM [0 CTPYKTYpuM anapaTty Ana npueegeHHAa 11y
BiANOBIAHICTL i3 noctaHoBoto KabiHeTy MiHicTpiB YKpaiHu Big
12.01.2022 Nol12 (30Kpema w000 ymeEOpeHHA CcamocmiliHo2o
CMPYKMypHO20  Nidpo30iny  8HyMpiwHbL020 ayoumy 8
0ep}#aeHOMY Op2aHi, 2PAHUYHA YUCenbHICMb anapamy sKo20
nepesuwye 50 wumamHux 0OUHUYb).

» 3aMWINTBCA MOXKAUBICTb NPU3HAYEHHA 3a3HAYEHOoI
nocapoBoi 0cobu y 3-x geprKaBHUX OpraHax, rpaHUYHa
YMCENbHICTb AKUX MeHwe 50 wWraTHUX OoAUHULDb
(depxkiHo, HauioHanbHa Komicia 3i cmaHOapmis
OepxcasHOi mosu, [lepxasHe Q2eHMCcmaeo pPO38UMKY

mypusmy).



OcHoBHi 3MmiHu po NMopAaaKy 34iUCHEHHA
BHYTPILWIHbOro ayauTy, BHeceHi y 2022 poui

@ CTumynioBaHHA NOAANbLUOIO
CTBOPEHHA ayAUTOPCbKUX KOMITETIB:

3MEeHLWeHHA BMMOr wWoao Aocsiay
pPobOTN He3aNeXHUX EeKCnepTiB, AKi
MOXYTb 6yTn YyNieHaMU
ayANTOPCbKOro Komitety (3 10-mu 0o
5-mu pokis)

YaoCKOHaNneHHA nigxoais Ao
dopmyBaHHA NNAHIB AiANBHOCTI 3
BHYTPILWHbOrO ayAuTy:

CKNafaHHA OAHOro nNaaHy AiANbHOCTI
3 BHYTPIWWHbOrO ayAuTy 3aMiCTb ABOX
OKpemmx (cTpaTeriyHoro Ta
onepauinHoro naaHis)

(Habupae yuHHocmi 3 01.01.2023)
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YTOYHEHHA KpUTepiiB BUSHAYEHHA YNCENbHOCTI

npauiBHUKIB NiApP034iNiB BHYTPILLWHbOroO ayamuTy:

AOMOBHEHO HOBUM KpPUTEPIEM «HEOobXiaHMI
obcar pecypciB gna 3abesneyeHHA OXONNEHHA
BHYTPILWUHIM  ayguTOM BM3HA4YeHUX OO’€EKTIB
BHYTPILWHbOrO ayauTy 3a pe3y/abTaTaMu OLiHKM
PU3UKIB»

3anobiraHHA HeO6Ir'PYHTOBAHOMY CKOPOUYEHHIO
YMCeNbHOCTI BHYTPILLHIX ayaUTOpIB:

BCTaHOBNEHO 000B’A30K HagaHHA MiHdiHy
0brpyHTYyBaHHA CTOCOBHO 3MiH Yy CTPYKTypi Ta
YNUCEeNbHOCTI NpauiBHUKIB nigposainy
BHYTPIWHbLOrO  ayauTy nNpM  NOJAHHI  Ha
NOroAXKEeHHA WTATHMX PO3MUCIB

11
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CTpyKTypa CTaHAapTIB BHYTPIWHbLOIO ayauTy

3ATAJIbHI NONTOXEHHA
Bu3HayeHHA mepMmiHie, AKi suKopucmosyromocsa 8 CmaHoapmax:

-ayAUTOPCbKUM A0Ka3s; - NPOCTip BHYTPIWHbOrO ayauTy;
-ayAUTOPCbKe 3aBAaHHSA; - npodeciiiHa peTenbHicCTb;
-BignoBiganbHa 3a AiAanbHicTb 0c06a; - poboui JOKYyMeHTH;
-yCcTaHoBa.

CTAHAAPTU AKICHUX XAPAKTEPUCTUK

1 «3aBAaHHA, NnpaBa Ta 060B’A3KU»

2 «He3anexHicTb i 06’€eKTUBHICTbY

3 «lMpodeciiHa KOMNETEeHTHICTb Ta PeTeNbHICTb»
4 «3abe3neuyeHHA Ta NiABULLEHHA AKOCTI»

CTAHOAPTHU AIANBbHOCTI

5 «CyTHICTb AiaNbHOCTI 3 BHYTPILWHbOro ayauty»

6 «YnpasniHHA QIANBHICTIO NIAPO3A4iNYy BHYTPILWHbOrO ayauTy»

7 «MnaHyBaHHA [IANBHOCTI 3 BHYTPILWHbOrO ayauTy»

8 «OpraHi3auyia BHYTPILWHbOro ayauty»

9 «MnaHyBaHHA ayaUTOPCbKOro 3aBAAHHAY

10 «BMKOHaHHA ayAUTOPCbKOro 3aBAaHHA»

11 «AJoKkymeHTyBaHHA Nepebiry Ta pe3ynbraTiB BHYTPILWHLOrO ayguTy»

12 «MoOHITOpUHIr BpaxyBaHHA peKOMeEHAALiN 3a pe3y/bTaTaMM BHYTPILUHbOrO ayauTy»
13 «3BiTyBaHHA NPO AiANbHICTb NIAPO3AiNY BHYTPILLHbOro ayauTy»

14 «<HapaHHA iHpopMaLii NPo pe3ynbTaTy BHYTPILLWHbOrO ayauTy»




OcHOBHI 3MiHM Ao CTaHAapTIB BHYTPIWHbLOIO ayauUTy, BHECEHI Y
2019 poui

BUKAOUEHO NONOXEHHA WoA0 po3noainy chpepu 3aCcTocyBaHHA BHYTPILWHbOIO
Q ayaAuTy 3a HanpaAMmamMmm AiANbHOCTI: ayanuT ePeKTUBHOCTI, ayaUT BiaNOBIAHOCTI,
$iHaHcoBUM aygumT.

3MiHEHO aKUEeHT WoA0 CYTHOCTI AiANbHOCTI 3 BHYTPIWHLOrO ayamuTty, iKa Mae€

KepiBHUK YCTAaHOBU o 3AiUCHIOBAaTUCL i3 3aCTOCYBAHHAM CUCTEMATUYHOrO, NMOCAIAOBHOIO Ta PU3MUK-
Ma€E CTBOPUTU B Q OpieHTOBaHOro niaxoais A0 OUIHKU 06’€KTa BHYTPIWHbLOrO ayauTy Ta CNPUATHU
nigposAini VAOCKOHANIEHHIO CUCTEMMU YNPABAiHHA, BHYTPILWHbOrO KOHTPOJIIO Ta YNpaBAiHHA
BHYTpilLHbOrO ayauty pU3MKamun uyepe3 HaJaHHA He3aNleXXHUX U 06’€eKTMBHUX BUCHOBKIB Ta
HaJ1eXHli

iy pekomeHAaauii.
opraHi3ayinHo-

npasoBi ymoBU ANA

3abe3neyeHHA NOro
edpeKTUBHOI
BIANbHOCTI

BusHaueHO Kputepii edeKTUBHOro ynpaeBaiHHA AiANbHICTIO nigpo3ainy
BHYTPiLWHbOro ayaAuUTy B YCTAHOBI.

o}

3miHeHO niaxia A0 npoBeAeHHA BHYTPIWHLOrO ayauTty, nNig AKuUm chipg,
pO3ymiTM npouec 3A4iACHEeHHA NNaHYBAaHHA i BMKOHAHHA ayAUTOPCbKOro
3aBAaHHA.

0.2

JonoBHeHO BMUMmoramu o ¢opmyBaHHA BUCHOBKIB Ta ayAUTOPCbKUX A0Ka3iB,
A TAKOXX BUK/IIOUEHO NONOXKEHHA WoA0 iX Knacudikauii.

0.2

BU3Ha4yeHO KpuTepii AKOCTi ayaAUTOPCbKOro 3BiTy. 13

Q,



OcHOBHI 3MiHKN Ao CTaHAapTIB BHYTPIWHbLOIO ayauTty

BuknwuyeHo HOpmy LWWOAO0 O6Me)KeHHA CTPOKY NpoBeAeHHA BHYTPILWHbOrO

s ayauty. Hapasi TpuBanicTb BHYTPilLHbOro ayauty HeobxiaHO BM3HA4aTM B

G 3a/1e}KHOCTi Bif, BU3HAUYEHMX LiIel, NUTaHb Ta 06cAry BHYTPILWHLOro ayauTy, AKi

CBOEID 4Yeprow BM3HAYAKOTbCA HA nNiactasi OUIHKUM  PU3MUKIB, WO MaAE
3A4iUCHIOBATUCD Nig Yac N1aHYBaHHA ayAUTOPCbKOro 3aBAaHHA.

NpuBepeHHA Yy
BignoBiaHICTb A0 d}

Mopsaky Ne1001 3MiHeHO npouec NAaHyBaHHA AIANbHOCTI BHYTPILWWHbOroO ayauTy.

s 3MiHeHo npouec 3BiTyBaHHA NPO AiANbHICTb NiAPO34iny BHYTPILWHbLOrO ayauTy.

14



OcHOBHI 3MiHKN Ao CTaHAapTIB BHYTPIWHbLOIO ayauTty

36inblEeHHA rHYYKOCTI

"\l
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NMuTaHHA WOAO0 NAAHYBAHHA AiANbHOCTI 3 BHYTPIWHbOrO ayanUTy, opraHisauii Ta
NnpoBeAeHHA BHYTPIWHbLOro ayauty, odpopmneHHa poboumx Ta odiuinHKX
AOKYyMeHTIiB, popMmyBaHHA Ta 36epiraHHA cnpaB BHYTPILWIHIX ayauUTiB, CKNagaHHA
Ta NiANUCAHHA ayAUTOPCbKOro 3BiTy, NOPAAOK Ta CTPOKU HAZAHHA i po3rnaay
KOMEHTapiB A0 HbOro, peanisauii pesynbrTaTiB BHYTPILWIHIX ayauTis Tenep
BPEry/ibOBYIOTbCA Y BHYTPIWHIX AOKYMEHTaXx 3 MUTaHb 34iACHEHHA
BHYTPILWHbOrO ayauTy.

CnpoweHo BUMOTU A0 CTPYKTYPU ayaAUTOPCbKOrO 3BiTy.

KepiBHUK Niapo3ainy BHYTPILWWHbOro ayauTy BCTAaHOBJ/IOE NiAX0AM i npoueaypu
ANA yNpaBAiHHA AIANbHICTIO NiAPO34iNYy BHYTPILWHbOrO ayauTy.

15



LInKAn AI1ANBbHOCTI 3 BHYTPIWHbLOIO ayanTy

NMnanyBaHHA AIANBHOCTI 3 BHYTPIWHLOro ayauTy:

- BU3HAYEeHHA NPOCTOPY BHYTPIWHbLOrrO ayauTy
- inenTudpikauina Ta ouiHKa pu3uKiB
-BU3Ha4YeHHA NpiopuTeTHNX O06'EKTIB BHYTPIWWHLOIO ayguTy

- bopMyBaHHA Ta 3aTBepPAXEeHHA NNaHiB (BHECeHHA A0 HUX
IMiH)

BiactexeHHA pe3yneTaTiB BNpoBaaXeHHA

- MnaHyBaHHA Ta BAKOHaHHA ayAWTOPCLKOro
AYANTOPCEKUX peKoMeHOaUlIn:

pAocnigxeHHA:
BepbankHa iHdopmauin - NpoBeAeHHA BigkpuTol 3ycTpidi (Hapagwn)
NMUCEMOBE aHKeTYBaHHA - poBoTa Ha Micui

BiAcTexeHHs BiAryKie - po3pobka nonepeaHix BUCHOBKIB i

pekomMeHaauin

BiACTeXeHHA ayauTy (3BiTYBaHHA) _ "
- NPOoBeAeHHA NPaKTUYHOI 3aKN4YHOI Hapaawn

3BiTyBaHHA No pe3ynkTatam JOCArHeHHA MeTH
ayauTOPCBLKOro AOCNiIKeHHsA:

- po3pobKa ayAUMTOPCLKOro 3BiTy, AKMA MICTUTB
ayauTopChLKi 3HaXiAKn, BUCHOBKW Ta peKoMeHaauii,
ouviKyBEaHWA pe3ynbTaTr

- BianoBiab KepiBHMKa ycTaHOBU

- po3pobKa nnaHy 3axoaiB ANs BENpoBaaXeHHA

pekomeHaauin y




CyTHICTb AIANBbHOCTI 3 BHYTPIWHbOrO ayamnTy

Cucrtema

ynpaBniHHA

Cucrema
BHYTPILUHLOIO
KOHTPOSHO

[isnbHiCTb 3

ynpaBniHHA
pu3nKamu

Ponb BHYTPIWWHbLOrO ayauTty

OuiHka e¢deKTUBHOCTI ynpaBAiHHA  AIANDbHICTIO, CTyneHsA
BMKOHAHHA i AOCATHEHHA BU3HAUYEHUX LiNei, AKOCTi BUKOHAHHA
3aBAaHb i PYHKUIM Ta HagaHHA BiANOBIAHMX peKomeHAaauint
KepiBHUKY YCTaHOBM.

OuiHKa epeKTUBHOCTI PYHKLIOHYBAHHA cCUCTEMU BHyTpimeob
KOHTPO/IO, Y TOMY YMCANi OUiHKA AOCTAaTHOCTI Ta ePeKTUBHOCTI
3aXO0AiB KOHTPOJIO, HAABHUX Yy npouecax, Wo AO0CAiAKYITbCA
nig 4ac BHYTPIWHbOrO ayauTy, a TaKOXX HafaHHA BignoBigHUX
peKomeHpAaL,ii KepiBHUKY YCTaHOBM. /

OuiHKa edeKTUBHOCTI A[IANbHOCTI 3 ynpaBAiHHA PU3MKaMU
HajaHHA BiANOBIAHUX pPEKOMEHAALUA KepiBHUKY YCTaHOBU
BogHouac 4yepe3 e}peKTUBHY CUCTEMY PU3UK-OPIEHTOBAHOT
NNAHYBAHHA AiANbHOCTI 3 BHYTPIWHbOrO ayAuTy, BHYTPILWHI
ayaAUT NOBUHEH 30cepeauTU CBOI HasBHiI pecypcu Ha Haubinb
pusmnkosux  cdepax, BpPaXOBYHUM  3arasbHy  cTpareri
opraHisauii, i wini, pusnkn, onepaduii Ta npouecu.




o
0
K
Y
C

QU 0 <

KAt04Y0BI acnekTn AN1Aa OUIHKU CUCTEMU YNPABAIHHA

1%

i H
a 4 4
. <EININ gt "

ynpasBAiHHA

01

02
03
04
05
06
07

KepiBHMLTBOM BCTAaHOB/IEHO YiTKi Ta NOCNiAOBHI NONITUKM i
npoueAaypm, AKi NepioguyHO NepernaaalTbCca Ta 32 HeobxigHocTi
3MiHIOKOTbCA.

MpauyiBHUKKM YCTAaHOBU HA BCiX PIBHAX MalOTb OAHAKOBE PO3YMiHHA
BCTAaHOBJ/IEHMUX NpaBuA i npoueAayp.

CrpareriyHi Lini yctraHOBM Y3roaKyHTbCA 3 TAKTUMHUMM i
onepauiiHMMum yinamm.

HaaBHiCTb HaneXHOro onucy NepBUHHUX NPOLECIB B YCTAaHOBI, AKUIA
BUKOPUCTOBYETbCA AK KEPIBHULTBOM, TaK i onepauilHUm NnepcoHasioM.

BcTaHOBAEHI YiTKi KNOYOBi NOKa3HUKKN ePeKTUBHOCTI AiANbHOCTI,
3AiACHIOETBCA IX MOHITOPUHT Ta OLiHKa.

3AiMACHIOETbCA 3BiTYBAaHHA NPO AO0CATHEHHSA Linen Ta 3aBaaHb,
6104 KeT, BUKOHAHHA NPOrpamMmm Ta BHYTPILWHIU KOHTPOADb.

3anpoBagKeHo epEeKTUBHUMN KTOH HAropi», y TOMy YUCAi OYiKyBaHHA
LWoAo0 A0bpouecHOCTi, eTUYHUX LLIHHOCTEMN i CTAaHAAPTIB NOBeAiHKM.
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KepiBHUMKM ycCix piBHiB 06i3HaHI 3i CBOEIO pPON/IO Y 3aNPOBaAKEHHi
CUCTEMMU BHYTPILLHbOrO KOHTPOIO.

HaaBHicTb onucaHoi generoBaHol CTPYKTYPM NOBHOBAXEHb
(3aBpaHb/0608B’A3KiB), AKa y3rogKeHa 3 opraHi3auiiHOO CTPYKTYPOIO
YCTaHOBM.
DeneryBaHHA 6lop)KetiB | pecypciB B YCTaHOBi, 34IMCHEHHA X
po3noainy y3roaeHo 3 OpraHi3auitHMMKM LIiNAMM Ta CTPYKTYpOIO

AeneroeaHnUX nOBHOBAXEHb.

BusHaueHHa yineit 3a npuHuyunamm SMART (KOHKpeTHi, BUMiploBaHi,
AOCAXHi, peanicTuuHi i BU3HauyeHi B yaci).

ICHYBaHHA YiTKOI CTPYKTYPU N/IAHYBAHHA | KOHTPOJIO B Niapo34ainax,
AIKa NOBMHHA NOEAHYBATH 3BiTU NPO NJIAHYBAHHA i pe3yabTaTu 3
NOKa3HUKaMM AiANbHOCTI Ta pe3y/1bTaTUBHOCTI.
KepiBHUKM Nigpo3ainis 3giucHIOOTL HarnAaa i 6epyTb Ha cebe
BiANOBIAANbHICTb 32 CUCTEMY BHYTPILUHbOIrO KOHTPOJIIO Y CBOIX
nigposainax.
AAEKBaTHICTb | pe3y/IbTaTUBHICTb 3aXO0A,iB KOHTPOIO Y NePBUHHUX
npouecax € 06’eKTOM MOHITOPUHIY, a pe3y/abTaTh LibOro MOHITOPUHTY
€ BiACTEeXXYBaHMMM Ta NOBIAOMNIAIOTbCA BULLOMY KepiBHULTBY.
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LianbHicTb 3 ynpaBAiHHA pU3NKamm 34,iACHIOETbCA WOA0 YCiX
npouecis i Ha BCiX PiBHAX YCTAHOBM, a ii pe3y/NbTaTu €
33a40KYMEHTOBaHUMM Ta BiACTEXKYBAaHMMM.

MexaHiamu i npoueaypu OuiHKK pU3UKIB € AieBMMU Ta nepepbayaloTb
3a/ly4eHHA A0 HUX KepiBHULTBA BiANOBIAHOro piBHA.

Pe3ynbTaTi OLIHOK PU3MKIB NOBIAOMAAIOTLCA | 06roBoplOIOTLHCA Ta 3a
noTpebu BHOCATLCA HEOBXiaHI 3MiHN.

Cnocobu ynpasniHHA pu3nKamu € aAeKBaTHMMM Ta 6a3yloTbca Ha
pe3yabraTtax NpoBeaeHOo| OLiHKN PU3UKIB.

Po3po6bneHo Ta 34iACHIOIOTLCA 3aX0AU KOHTPO/IIO, AKi CNPAMOBaHI Ha
3HUXKEHHA PiBHA PU3UKIB.

3a40KyMEeHTOBaHMIA Npouec ynpaBaiHHA pusnkamm 3abesneuye
AOCTAaTHbOI iHPOpPMaLi€ElO Ta A0AAE LiHHOCTI A0 YXBA/IEHHSA pPilleHb,
AOCATHEHHSA LiNeu, OLiHKMU | pO3BUTKY BHYTPILLHbOrO KOHTPO/IHO.



