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/ B3aEMOBIAHOCUHU KepiBHMKA NiAPO34iny BHYTPILWHbOrO ayauTy i3
U'L KepiBHMKOM YCTaHOBM
) B3aEMOBIAHOCUHM NiAPO3A4iNY BHYTPILWWHbOrIO ayauTty
( )’ L i3 BignoBiganbHMMM 32 AiaNbHICTL ocobu

) KOMYHiKaLlif y npoueci npoBeAeHHA BHYTPILWHbOIo
( )’rj ayauTy




BignosiaHo Ao OCHOBHUX 3acaA BHYTPILWWHbOIO KOHTPOJIIO
KepiBHMK YCTaHOBM BiaNoBigaNbHUM Ta NiA3BITHUMN 3a:

* Ha/JieXXHe ynpaB/iHHA Ta PO3BUTOK YCTaHOBMY;

* IOCATHEHHA BWU3HAYeHUX MeTM (Micii), cTpaTeriyHMx Ta iHWKUX Uinen, 3aBAaHb, NAAHIB | BUMOr LWOAO
AiANbHOCTI YCTaHOBMU;

e 3a6e3ne4yeHHA 3aKOHHOro, EKOHOMHOro, e(peKTUBHOro, pPe3y/lbTaTUBHOrO | NPO30POro YynpaBAiHHA
6roaKETHMMM KoliTamm, 06’ekTamm AeprKaBHOI BNACHOCTI Ta iHWMMKM pecypcamu;

* OpraHi3auito Ta 34IMCHEHHS B YCTAaHOBiI BHYTPILWHbOrO KOHTPOAO (y ToMy umcni popmyBaHHA BianNoOBiAHOI
CTPYKTYPW BHYTPILLHbOrO, HarnAA4 3a 34iNCHEHHAM BHYTPILLHbOTO KOHTPO/IIO Ta YNPaBAiHHA PU3MKaMMK).

3 ornaay Ha ¢YHKUiT Ta BiANOBIAANbHICTb KepiBHWMKA YCTAaHOBM LLOAO 3aMpPoOBaAXKEHHA Ta MiATPMMKM CUCTEMWU BHYTPILIHbOIO
KOHTPOO, AAKA BPAaXxOBYE PU3NKU, LLO MOXYTb BUHUKHYTU Nepes YCTaHOBOK Ta BMJIMHYTU HA AOCATHEHHA METU AiANbHOCTI YCTAHOBM,
posib BHYMpIiWHL020 ayoumy nossA2de y 00NomMo3i KepieHUKy ycmaHoeu 3anpoeadumu ma 3ab6e3neyumu ¢pyHKYioHy8aHHA MAKOi
cucmemul.

3BarkalouM Ha MeTy, KepPIiBHUK Niapo3A4iny BHYTPIWHbOrO ayauty mae 6e3nocepeaHbO B3aEMOAIATM 3 KEPIBHUKOM YCTaHOBM 33
BCiMa HanpAMaMM AiaIbHOCTI 3 BHYTPILWWHbOro ayauTy Ta iHGopmMyBaTh MOro.



B3aemoBiAHOCMHM KepPIBHUKA NIiAPO34INY BHYTPIWHbLOIO
ayAUTY I3 KepiBHUKOM YCTaHOBM

KNo40oBI aCneKkTn Takmx B3aeEMoBiAHOCKMH BU3HaYeHO opaakom Ne 1001 ta
HauioHaIbHMMM CTaHAQPTAMM BHYTPIWHBLOMO ayauTy, 40 AKUX HANEXKUTb:

v’ nignucaHHA gexknapaLii BHYTPILLHbOro ayauTy, B AKi 3a3Ha4aloTbCA MeTa
(micis) Ta wini, NPUHLUMNM HE3aNEeKHOCTi, OCHOBHI MOBHOBAXXEHHA Ta
060B’A3KKN Niapo3A4iny BHYTPILLHLOrO ayauTty

v’ 3aTBepArKeHHA KePiBHUKOM YCTaHOBMU:

® NONIOXEHHA NPO NiAPO3A4iNa BHYTPIWHLOrO ayauTy;

® BHYTPILLHIX JOKYMEHTIB 3 NUTaHb 3AIMCHEHHSA BHYTPILLHbOIO ayAuTy;

® NAHIB AiA/IbHOCTI BHYTPIWHLOrO ayauTy;

® NpOrpamu BHYTPILWHbLOIO ayauTy;

® PO3NOPAAYOro JOKYMEHTY Ha NPOBEeAEeHHA BHYTPILWHIX ayauUTIB;

® nporpamm 3abe3snevyeHHs Ta NiABULLEHHA AKOCTI BHYTPILWHbOrO ayaAnTy



B3aemoBiAHOCMHM KepPIBHUKA NIiAPO34INY BHYTPIWHbLOIO
ayAUTY I3 KepiBHUKOM YCTaHOBM

v’ 3BiTyBaHHA KepiBHWKA NiApo34iny BHYTPILHbOro ayauTy nepes KepisBHMKOM
YCTaHOBW NPO pe3ynbTaTh AiANbHOCTI NIAPO3AINY (He pidwe 00H020 pa3y Ha pik)

v' TofaHHA KepiBHMKOM MiApO3A4i/y BHYTPILWHbOro ayauTy KEPiBHMUKY YCTaHOBU:
® MPOnNo3uLin 3 o6r'pPyHTOBAaHMMKU PO3pPaxyHKamu NoTpebun B pecypcax
Ana 3abesnevyeHHss BUKOHAHHA Nigpo34i/1IoM BHYTPILHbOrO ayamuTy nNaaHis
poboTu;
® AYANTOPCbKUX 3BIiTiB | peKoMmeHaaLil ANA NPUNHATTA HUM BiANOBIAHUX
YNPaBAIHCbKUX pillEHb



B3aemoBiAHOCMHM KepiBHUKA NiApPO34iNny BHYTPILWHbOrO

CTBOpEHHA
KepiBHUKOM YCTaHOBM
HaNeXXHUX YMOB AN
3abe3neyeHHsn
epeKTUBHOI
BianbHOCTI
nigposainy
BHYTPiLUHbOro ayauTy
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ayaAUTYy i3 KepiBHUKOM YCTaHOBU

HafAaHHA nigposainy BHYTPIWWHbLOrO  ayaMTy  OpraHisauinHoi  (npame
nianopaaKyBaHHA Ta MiA3BITHICTb KepPiBHUKY YCcTaHOBU) Ta (YHKLUIOHANAbHOI
He3ane)XHocTi (HegonyLweHHA BUKOHaHHA GYHKLUi, He NOB’A3aHUX i3 34iUCHEHHAM
BHYTPILLHbOrO ayauTy);

3anobiraHHA HenpaBOMIpHOMY BTPYYaHHK TpeTiXx oci6b y nnaHyBaHHA |
npoBeAeHHA BHYTPILWHbOro ayauTy Ta NiAroTOBKY 3BiTY NPO MOro NpoBeAeHHs;

HagaHHA Niapo3aginy BHYTPIWHbOrO ayauTy NOBHOro Ta 6e3nepewkogHoro
AOCTYyNy A0 AOKYMeHTiB, iHpopmauii Ta 6a3 AaHuMX, AKi CTOCYIOTbCA NPOBeAEeHHA
BHYTPILWHbOrO ayauTy;

KOMMNNEKTYBAaHHA nNiApo34iny BHYTPIWHbOrO ayauTy Kaapamum sBignosigHoOl
KBanidikauii Ta 3 BUCOKMMM pginoBumu, npodecitHMmM Ta MOpPaASIbHUMU
AKOCTAMMU;

CUCTEMATUYHOrO NiaBULEHHA KBanidiKauii Ta HaBYaHHA BHYTPILLUHIX ayAUTOpIB;

CTBOPEHHA HaNeXXHUX YMOB AN NPOBEeAEHHA BHYTPILUHbOrO ayaAuUTy LUAAXOM
HafaHHA AOCTAaTHbOrO CTPOKY ANA NPOBEeAEHHA BHYTPILWWHbOroO ayauTy,
CBOEYACHOro pPo3rnaay ayauTopCcbKUX 3BiTiB i peKomeHAaauii;

BiANOBIAHOro pearyBaHHA 3a pe3y/sbTaTaMu NPoBeAEeHUX BHYTPILLHIX ayauTis



3riaHo 3 pocnigKeHHAM PwWC, HanedeKTUBHILLi KepiBHUKMU
BHYTPILWHbOIO ayamTy NOCNAiA0OBHO BUABAAIOTb TaKi XapaKTEePUCTUKMNU:

e CTBOpPIOIOTb | HAacNiaytoTb 6ayeHHs (Micito) BHYTPILWWHBbOIO ayguTy, LLO
Y3roAXY€ETbCA i3 CTPATENYHUMM HANPAMKaMU Ta LINAMU YCTAHOBU, AOKNAAAOTb
MAKCUMYM 3yCUAb ANA NiATPUMKN Lboro 6avyeHHaA (Mmicii) 3i CTOPOHM KepiBHULTBA

e [IeMOHCTPYIOTb CBOK NPUCYTHICTb (0buparome saxcausi memu 0711 ayoumy ma
20myromeo 8i0nosioHi peKomeHOauii Wo0o yOOCKOHAEeHHA OifbHOCMI

ycmaHosu)

* HanaroaxyrTb NapTHEPCTBO (po38usaroms 8i0HOCUHU, Moby0o8aHi Ha 008ipi,
6yoyromb napmHepcobKi 8i0HOCUHU 019 KpaWwioi crnisnpaui ma KoopOUHAUii Mix
pPi3HUMU pYHKUIAMU 8 yCMAHO8i)

Lli xapakmepucmuKu eesuKoro Mipoto 3aaexcames 8i0 830eEmMOO0ii
niopo3o0iny HympiwHb020 ayoumy 3 KepieHUKOM ycmaHoeu ma
gionoeioanbHUMU 3d OifiAbHICMb ocobamu



B3aemoBiAHOCUHMU NiAPO34iNnY BHYTPILWWHLOIO ayauTy i3 BigNOBIiAaNIbHUMM 33
AiANbHiCTb 0ocobamu

EdeKTUBHI B3aEMOBIAHOCHMHM 3 BiANOBIAaNbHUMM 3a AiIANbHICTb
NnoBuHHI 6a3yBaTuca Ha npodecinHoMy BiAHOLWIEHHiI Ta KNHOYOBUX

NPUHLUMNAX 34iIMCHEHHA BHYTPIWWHbOroO ayauTy, Wwo 3abesneuye
PO3YMiHHA poAi BHYTPIWHbOro ayautopa ta popmysaHHA
BiAHOCUH Ha OCHOBI AOBiIpK Ta ABOCTOPOHHbLOI NOBAru.

e BidnoesioanwbHi 3a OianbHicmb 6ydymes excusamu 3axoo0u 3a
pe3ynomamamu ayoumopCcbKux pekomeHoayili AKWo:

® BBA)KalOTb BHYTPILIHbOIO ayauUTOpPa Ta ayAUTOPCbKUIM 3BIT NPOdECIMHMUM,
HeynepeaXeHNM Ta 06’ EKTUBHUM;

® BHYTPILIHIM ayAUTOP AOBIB, WO AOCTAaTHbO YiTKO 3P03YMIB AiA/IbHICTb, KA €
06’ekTOM ayguTy;

® HaAaAHI BHYTPIWHIM aygnTopoM peKomeHaauii MICTATb KOHCTPYKTUBHI
Npono3nu,ii Woao YAOCKOHANEHHA TUX aCMeKTiB AiANbHOCTI, CTOCOBHO AKUX
NPOBOAMBCA BHYTPILLHIM ayANT, a TaKOXK 6a3ytoTbcA Ha 06'eKTMBHIN iIHDOpMaLii
Ta ayAUTOPCbKUX AOKA3aX, @ BUCHOBKM Ta peKOMeHAALil € aAeKBaTHUMMU,
peanicTUYHMMMU, YiTKo CGOPMYNbOBAHMMM Ta MatOTb BiANOBIAHUA ANTOPUTM iX
3aCTOCYBaAHHA




B3aemoBiAHOCMHM KepPIBHUKA NIiAPO34INY BHYTPIWHbLOIO
ayauTy i3 BignoBiganbHUMM 3a AiANbHICTb 0cobamu

KepiBHUK Niapo34iny BHYTPILWHbLOro ayamnTy 3 MeToto 3abe3nedyeHHA 0OMiHY iHbOopMalLli€to, WO HeobxiaHa ANA 3AiMCHEHHA
BHYTPILLHbOIO ayauUTY, B3AEMO/AIE 3 iIHWNMU CTPYKTYPHMMU NiAPO34i1aMN YCTAaHOBM Ta B MEXKaxX CBOIX MOBHOBAXEHb - 3 iHLUMMN
AeprKaBHUMM OpraHamm, nNignpUEMCTBaMM, YCTAaHOBaAMM, OpraHi3auiamu BignoBigHO A0 3aKOHOAaBCTBaA.

TaKa B3aemogia BigbyBaerbca nig vac:

v\ noBefeHHA [0 BiJOMa BCiX KePiBHUKIB CTPYKTYPHMX NiAPO34iAiB Ta NpaL,iBHUKIB YCTaHOBU 3MICTY
BHYTPILUHIX AOKYMEHTIB 3 NUTAHb 3AiMCHEHHSA BHYTPIWWHLOrO ayanTy

v’ npoBeaeHHA KOHCYNbTaLii 3 BiANOBiAaNbHMMM 33 AiANbHICTL 0cobamu LWOA0 NPoBAEeMHUX MUTaHb Ta
PU3MKIB, AKI BNIMBAOTb HA AOCATHEHHS YCTAHOBOIO Linen, nig Yac popmyBaHHA NaaHy

v/ OTPUMaHHA iHPpopMaLii NPo 06'eEKT BHYTPILLHLOrO ayAauTy Mif Yac naaHyBaHHA | BUKOHAHHSA
ayaANTOPCbKOro 3aBAaHHSA (MposedeHHA poboyux 3ycmpivel, iHmepas'to, onumyeaHHs, AHKemye8aHHs)

v' 06roBopeHHA NPOEKTY ayANTOPCbKOro 3BiTy Ans 3abe3neyeHHA A0AaTKOBOI BNEBHEHOCTI Woao
TOYHOCTI Ta 06’ EKTUBHOCTI iHPOpMaLLii, HAaBEAEHOI B ayANTOPCbKOMY 3BiTi

v' 3[iICHEHHA MOHITOPUHIY Pe3yabTaTiB BNPOBaAXKEeHHA peKoMeHaaL, il

v/ BMBYEHHA NO3ULT 3aLiKaBaeHUX CTOPIH Nif Yac NpoBeAeHHA BHYTPILIHbOT OLIHKN AKOCTI



B3aemogais i3 IHWWMMM nigpo3ainamu

KepiBHUK nigpo3ainy
BHYTPILWHbOrO ayauTy
AeprKaBHOro OpraHy
KOOPAMHYE AiANbHICTb

nigposAainis
BHYTPIWWHbLOrO ayauTy
TepuTopiaZiIbHNX OPraHiB
Ta OHOAKETHUX YCTAaHOB,
AKi HanexaTtb Ao chepu
yNpaBAiHHA AepP*KaBHOro
OopraHy.

BHYTPILWHbLOIO ayauTy

KepiBHUK nigpo3ainy BHYTPIWHbLOIO ayauTy Aep*KaBHOMo
opraHy:

v BM3HAYa€ eANHI Niaxoamn A0 30iNCHEHHA BHYTPILLHBbOrO ayauTy;
v/ cKnapae 3sefeHi NNaHu;

v'Hagae nponosuuii woao 3abesneyeHHA HaNeXHOi AKOCTI
3iNCHEHHA BHYTPILWWHbOIO ayauTy;

v/ OpraHi3oBye i NPOBOAUTbL HaBYaHHA A1A NiAPO34iNiB
BHYTPILWWHbOrO ayauUTy TEPUTOPIaNbHUX OPraHiB Ta 6roaKeTHUX
YCTaHOB;

v/ CKNafaE 38efeHi 3BiTW NPo pesynbraTv AianbHOCTI 3
BHYTPIWHbOro ayauTy.



B3aemoBiAHOCMHM KepPIBHUKA NIiAPO34INY BHYTPIWHbLOIO
ayAMTY i3 IHWMMU CTPYKTYPHUMU NIAPO3AiAaMuU

v" YuacTtb y Koneriax (iHWux aopaa4ymx opraHax)

v YyacTb y poboumnx rpynax (BUKIOYHO B AKOCTI HE3a/IeXKHOro eKcnepTa, AKUiA
BUKOHYE Aopaavy GYHKLUiO | He bepe y4acTb Y NPUNHATTI YNPaBAiHCbKUX
pilLEHb).

Y BHYTPiWWHbOMY JOKYMEHTI AE€PKaBHOrO OpraHy npo BiAnoBiaHY pobo4y rpyny

Ma€ byTK BU3HAYeHO, WO BHYTPILWHIA ayAUTOP NPUMMAE Yy4acTb B ii poboTi B

AKOCTi eKcnepTta/KoHCyNbTaHTa 3 NpaBOM Aopaadoro ronocy (6es npasa ronocy
LLOAO NPUNHATTSA PilLEHb).



3ABOAHHA KOMYHIKALITY MPOUECI NPOBEAEHHA
BHYTPILLUHBbOIO AYANUTY

lMoiHghopmysamu:

- BiANOBiAaNbHUX 33 AiANbHICTb 0Cib npo uini Ta
obcAr BHYTPiWWHbOTO ayanuTy;
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5 - BMLLE KEePiBHULTBO Ta ayAUTOPCbKMIA KOMITET (y

@) pasi MOro CTBOPEHHA) NPO Pe3ynbTaTu

_'!i' NpoBeAEeHOro BHYTPILWHbLOIO ayauTy;
®)
|y

[lepekoHamu:

- BMLLE KEepPiBHULTBO Y
HeobxigHOCTi 36inblLLUEeHHA
pecypcis nigpos3ainy
BHYTPILLHbOrO ayauTy;

3anyyumu:

3,4/7y - NpauiBHUKIB Niapo3ainy
L//’/TM BHYTPIWHbLOrO ayaAuUTy A0
NpoBeAeHHA OLIHKMN PU3UKIB,
noB'A3aHMX 3 06'eKTOM
BHYTPILWHbLOIO ayauTy;

- BignoBiAasIbHUX 32 AiANbHICTb
0cCi6 BXUTKN HEOOXiAHMX 3ax0AiB
ANA BNPOBaAXKEHHA ayAUTOPCbKUX

pekomeHaLlii; - BiANoBigaNbHUX 33 AiANbHICTb
’

ocib no 06broBopeHHs
ayAUTOPCbKUX 3HAXIAOK.



KomyHiKkauiiHi BMiHHA B ayANTOPCbKOMY

npoueci
1 i >> ] > >> >‘
aaaaaaaa non.epep.He o60Ta Ha micuLi BiTyBaHHA 3":“33’(0.4"3
ey Rl Poe § T 3a,q¢()yoney A AKICTIO)
NnaHyBaHHA BMKOHaHHA 3BiTyBaHHA

KomyHiKauia BaxknmBa Ha KOXXHOMY eTani ayauTty



KomyHiKauia B ayauTopcbKoOMy npoueci

MNnraHyBaHHA

BUKOHaHHA

3BiTyBaHHA/BiACTEXKEHHA

3yCTpiy 3 KepPiBHULTBOM (3aMOBHMKOM ayauTy)

YcTaHoBYa 3ycTpiy 3 BignoBiganbHUMM 33 AiANbHICTL ocobamm
MonepeaHe gocnigKeHHA 06'eKTa BHYTPILHbOrO ayanTy

B mexax ayaMTopCbKOi rpynu

IHTepB't0

PoboTa Ha micu;

O6roBopeHHs NPOMIXKHUX pe3ynbTaTiB
Mepewkoaun/TpyaHou,i Nig Yyac poboTn Ha MicLi
B merkax ayanTopCbKOi rpynum

MpOoeKT 3BiTy = KiHLUEBMI 3BIT

Hey3rogKeHocTi

3BOPOTHIl 3B’30K Bif, BiANOBiAa/IbHMX 33 AiANbHICTb OCI6
3aBepLuanbHa 3ycTpiy

3axoam 3 BiACTEKEHHS



MepeBaru epeKTUBHOI KOMYHIKaUil Y BHYTPILWWHbOMY ayaAuUTI

OTpuMaHHA AeTasNbHOI,
peneBaHTHOI Ta AOCTOBIPHOI
iHbopMmauii npo 06'eKkT
BHYTPIWHbLOrO ayguTy

Kpawie po3ymiHHA
BiANOBIAaNbHUMMU 33
AifANbHICTb 0ocobamu poni
BHYTPILWHbLOIO ayauTy i,
BiANOBiAHO, cmaesneHHA 00
ayoumopa AK 00 napmHepa
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ApeKBaTHE CNPUNHATTS
BiANOBIAaNbHUMM 33 AiANbHICTb
ocobamu iHpopmauii npo
BUABNIEHI HEAONIKU

[OTOBHICTb 10 BNPOBaAKEHHSA
3anpPONOHOBAHUX ayAUTOPOM
pekomeHaaLin

Kpalla oujiHKa poboTu
BHYTPIiLUHbOIO ayaMTOpPa




AyANTOPCbKUN KOMITET B AepPrKaBHOMY OpraHi

: : EdekTneHa AyAUTOPCbKUIA
Migpo3ain nnatdopma gna ]
BHYTPILUHbOTO KOHCTPYKTUBHOTO KOMiTeT
o6roBopeHHs KOHCY/Z1IbTaTUBHO-
ayaAuTy o
Aopaaunii oprau

\ 4

PekomeHpauii wopo
YO,0CKOHANIEHHA CUCTEMMU
ynpasiHHA, BHYTPiLWHbOTO
KOHTPO/II0 Ta YNpaB/iHHA

pusMKamm

\ 4

PekomeHpaauii wopno
YAOCKOHA/NIeHHA
AIANbHOCTI 3
BHYTPILWHbOrO ayauTy

KepiBHUK
AepKaBHOro
OopraHy
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[TepeBarn GyHKLLIOHYBAHHA ayANTOPCbKOro KOMITETY B
nNepaBHOMY OpraHi

No3uTtuBHa Adonomora y YKpinneHHAa MAKCUMA/IbHA
AWHaMiKa B 3abe3neyeHHi asTopuUTeTy KOPUCTb BIf,
PO3BUTKY PYHKLii CBOEYACHOrO niaposainy AIANbHOCTI 3
BHYTPiLWHbOrO pearyBaHHA Ha BHYTPILWHbOrO BHYTPILLHLOTO
ayauTty B 3MiHU Yy ayauTy B AYAUTY
AeprKaBHOMY BHYTPiWWHbOMY i AeprKaBHomy

opraHi 30BHiWHbOMY opraHi -
cepeaoBULLi @ @@
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B3aemopaia niapo3Aainy BHYTPILWHbOrO ayauTy 3

AYyAUTOPCbKUM KOMITETOM

5. O6roBopeHHs
nponosuuin woao
BA,OCKOHA/IEHHA

AianbHoOCTi 3
BHYTPILIHbOrO

ayauty B

AEpPKaBHOMY OpraHi

6. O6roBopeHHs
iHWWMX NWUTaHD,
nos’A3aHux i3
NPOBagKEHHAM
BIANbHOCTI 3
BHYTPIWHbOroO ayauty

B AEep*KaBHOMY OpraHi

4. Po3rnapg, CtaHy
BXXUTTA KepiBHUKOM
HeobXiaHnx

3axoAiB 3a
pesynbratamu
BHYTPILLHbOrO ayAUTY

1. O608B'A3KOBa yyacTb
KepiBHMKA nigpo3giny
BHYTPILLHbOrO ayauTy y
3acigaHHi Komitety

2. O6roBopeHHA

| pe3ynbraTiB AiANbHOCTI
nigposainy
BHYTPIWHbOrO ayguty

3. O6roBopeHHA
pe3ynbratiB
BHYTPiWHbOI Ta
30BHIiLUHbOI OLiHKMU
AIKOCTi BHYTPIWHbOTO

ayauty
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