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AHANI3 MPUYUNHHO - HACNTIAKOBUX 3B’A3KIB

D) Bba3zoesuii Kypc 3 BHympiuwHb020 KOHMPOAIO MA BHYMPIiWHLO20 ayoumy



SMICT

Ponb aHanisy NnpuYnMHHO-HaCNigKOBUX 3B’A3KIB Y
BHYTPilWWHbOMY ayAMTi

IHCTPYMeHTH aHani3y NnpuUYMHHO-HacNigKoBUX 38’A3KiB

A 3B’A30K NPUYNHHO-HACNIAKOBOro aHanisy Ta
oV HajaHUX peKomeHAaauin



n.1 Maea 1 CraHgapTt 5 «CyTHICTb AiANbHOCTI 3 BHYTPiWHbOro ayauty» Posain Il Cranpaptis

[ianbHiCTb Niapo3ainy BHYTPIWHbOIO ayaAUTyY MAE 3AiMCHIOBATUCL i3 3aCTOCYBAaHHAM CUCTEMATUYHOTO,
NOCNiAOBHOIO Ta PU3UK-OPIEHTOBAHOrO MiAXOAiB A0 OUiIHKM 06’€KTa BHYTPIWHbLOrO ayauTy Ta CAPUATHU

YAOCKOHA/NEHHIO CUCTEMM YNpPaB/iHHA, BHYTPILUHbOrO KOHTPO/JIO Ta YNpas/iHHA pPU3MKAaMMU uepes
HagaHHA He3aneXXHUX h 06’eKTMBHMX BUCHOBKIB Ta peKoMmeHAaauii.



Y yoMmy nonarae HeoOXiaAHICTD NPUYNHHO-
HacniagKkoBux 3B’'A3KiB?

* [ligpo3ain BHYTPIWHLOrO ayaAuUTy € i4easibHOK rpPynoto
crneuianictis AnAa aHanisy npobaem Ta iaeHTUdIKauii
NPUUMHHO-HACNiAKOBUX 3B A3KIB.

* Maoun MOXKANUBICTb MpaUOBATU MapanenbHO 3 PISHUMMU
cucTeMamm i CTPYKTYPHUMKU nNiapo3ainamu  yCTaHOBM,
ayauTopu MOXKYTb cpopmyBaTn BcebiuHe i ramnboke
YVABJIEHHA NPO NPUYUHMU, AKI 1eXKaTb B OCHOBI npobaemu.

 1na dopmyntoBaHHA PeKOMeHAALiM Nig Yac NpoBeAeHHS
BHYTPIWWHbOrO ayauty HeobxigHO matn 34ibHicTb Ao
npoBeAeHHA aHaNi3y NPUYMUHHO-HACNIAKOBUX 3B A3KiB.



OcHOBHI NMoHATTSA

O3HaKa npobaemu - ue o4yeBUAHI acnekKTn npobnemu, KoTpi

NnpPMBepPTaOTb A0 Hel yBary. BoHn He noscHwoTb npobnemy, a
Ti/ZIbKKU € 11 NPOABOM.

(Hanpuknad, HaOxo0xceHHA B8esUKOI KinbKocmi ckape, 3ampumKku y HOOAGHHI
nocnye, HaseHicme 360i8 y dianbHocmi).

Mpu4yuHa - aBuLLE YN NPOLEC, AKUN BXKEe B Mipy CBOro iCHyBaHHA
BUK/IMKAE MNEBHI 3MiHM B CepeaoBuULLi; Le CBOro poay CTUmyn,

3aBAAKM SIKOMY LLOCb BiAOYyBAETLCA | AKMIM MOXKHA NEPEBIPUTH.

(Hanpuknaod, 8iocymHicmb 3ax00i8 KOHMpoOnto, 6paKk 3HAHb y neeHil cepepi,
CKAa0Ha npoyedypa HAOAHHA rocayau).

Hacnidok - ue Te, B YoMy BUABAAIOTLCA be3nocepeaHbo

pe3y/abTaTh NeBHOI Npobnemu.

(Hanpuknaod, Hedocsa2HeHHSA O4iKyB8aHUX pe3ysibmamise, 8CMAHO8/eHHA (haKkmis
rnopyuweHs, pernymauiliHi Hacaioku i m.o.).




NMpuunHa Tta Hacnipok

[ y yaci nepepaye ]
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[Mpn uboMy pe3ynbTaTom Ail NPUYNUHM € HACNIOOK.

HAC/IZOK

MpUUYMHa XapaKTEPU3YETLCA TUM, LLIO 3aBXAM Nepeaye pesynbraty.

|lHoAi 6araTo NPUUYNH 3yMOB/IIOIOTb OAMH 3ara/ibHUIA HAcNidoK.

* Y TOM e Yyac ogHa NPUYNHA MOXKe NPOoABUTUCA B Be3nidi HachiaKiB.




NMpuunHa ta Hacnipok

* Y BHYTPIWHbOMY ayAUTI NPUYMHOO NPOBAEMM YN PU3NKY BBAXKAETLCA TE ABULLLE, LLLO CMPOBOKYBAO
PO30iXKHICTb MiX KPUTEPIEM OLLIHKM | NOTOYHUM CTAaHOM OO’ EKTA BHYTPILLHbLOIO ayauTy.

Lo
3yMOBMWJIO
NOTOYHUN
CTaH?



NMpuuuHa Tta Hacnipok

[lo 4yoro npussena

LLlo 3ymosuno HeBiANOBIAHICTb
NMOTOYHUMN CTAH? MOTOYHOrO CTaHy?

MpuunHa Hacnipok
(AaBnwe, wo (pe3ynbrat
CNPOBOKYBaNo NPOBJIEMA BUHUKHEHHA
PO306iXKHICTb MiXK - ‘ npobnemu, paktn,

KpuUtepiamm i AKI BUNAMBAKOTD 3
MOTOYHMM CTAHOM) 14 MOTOYHOrO CTaHy)




NMpuknaa aHanisy NpUYUMHHO-HaACcNIAKOBUX
3B'A3KIB

[lo 4yoro npussena

LLlo 3ymosuno HeBiANOBIAHICTb
NMOTOYHUMN CTAH? MOTOYHOrO CTaHy?

NMPOB/IEMA: Hacnipok:
MpuunHm: BE/IVKa KiNbKICTb - HegoOTPUMAHHSA
- HecBO€YacHa PERNAMHUX HaOXOAXKeHb;
peecTpalin 3ass.; 3acobis - Be/IUKi BUTpaTH
- 3aTPUMKM Y - po3milleHa be3 ‘ Ha AEMOHTaX
MNOroAeHHi BiANOBIAHNX He3aKOHHO
[03BiNIbHUX CNpaB A03B0/iB 7 PO3MiLLEHNX

DEK/IaMHUX 3acobiB



Hacniaku: peanbHi Ta NOTEHUWINHI

Hacnigkom € pesynbmam, cmyniHe pu3uky abo iMmogipHicmb SUHUKHEHHA npobaemu 4yepes
HeBiANOBIAHICTb MOTOYHOIO CTAHY AOCAIAXKYBAHOIO NPOLLECY BCTAaHOBAEHUM KPUTEPISM.

$aKTn, AKi BUNAMBAKOTH 3
MOTOYHOrO CTaHy

Hacniaku

IMOBIpHICTb NOABK Npobaem,
AKi We He BUHUKAU abo He
O6ynn BUABNEHI
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NMepwonpuuunHa

* Mig «Npn4YnHOIO» NPobeMKM XOBAETLCA il NepwonpuymHa (icTMHHa NpUYKHA).

MepwonpuruumHa - LLe OCHOBOMNO/IOXHA NPUUYMHA Npobaemu abo NUTaHHA, AKe PO3MNAAAETHCA.

* BU3HaueHHA nepwonpuinHm pobutb Nnoganblli Aii TOYHILMMUM, OCKINbKU 3HAKOYN ICTUHHY MPUYNHY, KKOPiHb
npobnemm», BCi pecypcu He byayTb JapeMHO BUTPAYaTUCA HA YCYHEHHA il CUMNTOMIB.



AHani3 npobnemHoOl cutyauii: OCHOBHI eTanu

[iarHocTyBaHHA 03HAK Npob61emHOoI cuTyauii: OLiHKA NOTOYHOro CTaHy 06’€KTa BHYTPILLHbOIO
ayaAuTy LWNAXOM MOPIBHAHHA 3 BarKaHUM CTaHOM.

BusHaueHHA npobnemu: HasBHa pPoO36iXKHICTb MiXK OaxKaHMM i NOTOYHMM CTaHOM bOyae
BKA3yBaTM Ha iCHYBaHHSA npobaemun abo pusmnKy.

AHania cytHocti npobnemu/pusnKy: BCTAHOBJIEHHA MNPUYMH Ta  NEPLUONPUYUH
npobnemu/pusnky.

Y3araZibHeHHA pe3ynbTaTiB aHani3y.

' Pecypcu, npusHayeHi Ana npoBeAeHHs aHanisy NPMUYNHHO-HACNiAKOBUX 3B’A3KiB, MatoTb 6yTK cNiBBUMIpPHI 3 BNiMBOM
' NpoBNEeMM UM NOTEHLIMHUMM MaKBYTHIMK NPobaeMamu | pU3MKamM. 12
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AHani3 NpUYMHHO-HacNIAKOBUX 3B’'A3KIB

AHani3 NPUUMHHO-HACNIAKOBUX 3B’A3KIB - LLe CTPYKTYPOBAHUN METOA,, AKMIM 3aCTOCOBYETHLCA
ANA BU3HAYEHHA MOXKAMBUX MPUYNH PU3MKY (HebarxkaHOI nogii) um npobnemu.

* AHani3 J03BO/IAE OTPUMATHK CTPYKTYpPOBaHe rpadiyHe 306parkeHHsA nepeniky npMYnH KOHKPETHOro BMNAMBY.
* B 3a/1€KHOCTIi Bifi KOHTEKCTY BM/IMB MOKe ByTU NO3UTUBHUM (Uinb) abo HeraTuBHUm (Nnpobnema).

e Pe3ynbTaTh TAKOro aHanNily MOXKHa Bigobpa3utn y sBurnaai diaepamu:
> Icikasu,
> «Kpasamku-memesnukKay,
> «odepesda npuvyuH»,
> [Mapemo.
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Hiarpama IcikaBu

e Nliarpama Icikasu - Ue oauH i3 rpadiyHnx cnocobiB AocniaKeHHA
HaMbinblW iCTOTHUX MNPUYNHHO-HACNIAKOBMX B3AaEMO3B'A3KIB MiXK
daKTopamMm W Hacnigkamm B AOCAIAXKYBaHiM  cuTyauii abo
npobnemi, fAKa [JA€E MOXKAMBICTb MPOBECTU 3MICTOBHUM aHani3
NIAHUIOXKA B3aEMO3a/IeXHMX MNPUYUH, WO BMAMBAKOTb Ha
npobnemy.

e [liarpama cnpuA€E BU3HAYEHHIO TONIOBHUX (PAKTOPIB, WO MalTb
3HAaYHMN BMNJINB HA PO3BUTOK PO3rMNAHYTOI Npobnemun, a TaKOXK
nonepeaXeHHo abo yCyHeHHIo aii AaHnx GpaKTopiB.

3
o go' A

Mpodecop Kaopy IcikaBa - ANOHCbKMIN TEOPETUK
MeHeXMEHTY, AKMIN 3anponoHysas [iarpamy B
1952 poui AK A4ONOBHEHHA A0 ICHYIOYUX MEeTOANK
NOrYHOro aHanisy Ta nMOAINWeEeHHA  AKOCTI
npouecis y NpoOMUCAOBOCTI ANOHii.
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Oiarpama IcikaBwu

pynyBaHHA ¢daKTOpiB 32 piBHEM BNAMUBY Ta NPUYMUHHO-
HacniagkoBum 610Kkam

PaHKyBaHHA LuX PpaKTopiB ycepeauHi KOXKHOro 610Ky

AHani3 oTPMMaHOI KapTUHU

=

«3BinbHEHHA» BiA, PpaKTOpiB, HA AKI HE MOXK/IUBO BMNJIMHYTU Ta

irHOpyBaHHA MaN03HAYMMMUX i HENPUHLUUNOBUX paKTopiB

o6 6inbw edeKTMBHO BUABUTU M A0A3aTU MOXKAUBI MPUYMHM OO0 CKAaAy OCHOBHMX, a TaKOX Oinbll KOHKPETHO

AETani3yBaTM MOXKJ/IMBI MEPLIONPUYMHMN  BiAraNy*KEHHA «OCHOBHOI KIiCTKM» TPaaMUIMHO 3acTOCOBYHOTb MeToA

«MO3KOBOToO WITYypmy.» 15



Oiarpama IcikaBu: lNpakTuuyHMKU npuknan

METOAU

MpuunHa 1.
Hemo»nuBicTb BU3HAYEHHA TOYHOI
(nocToBipHOT) NOTPebU y XxapuyBaHHi.

noaun
MpuunHa 2.
He3auikaBneHictb nocagoBux ocié CI30 y
iHbOpMYBaHHi 0cCib, WO YyTpUMYIOTbCA VY
CI30, npo MOXAMBICTb BIiAMOBM  BIA
KOTNOBOro 3abe3neyeHHs,

[ JHOH ] [ METO/JH ]
nimpiraHEa |

Y
Ipuunna 2 :> /,[ Ipuunna 1
OLMpPHYIHA 2

Hpuunna 3

Ipuanna 5

Ipuanna 4

[ CEPE/IOBHIIIE ]

INPOBIEMA —

HepalioHanbHe
BHKOPHCTAHHA
NPOJAYKTIB
Xap4yyBaHHA
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LNiarpama lcikaBu: NpakTUM4HUKU npuKknan

CEPEOOBULLLE

MpuunHa 3.

BiACYTHICTb  pernameHTOBaHOro  MexaHi3my
peanilauii npaBa ocib, wo yrpumytotbca y CI30,
BiAMOBM Bif, 6€3KOLITOBHOIO Xap4yBaHHA.

MpuuunHa 4.

BiaCyTHICTb MeXaHi3my 36epiraHHA Ta
NOBTOPHOrO0 BMKOPMUCTAHHA Mopuin, AKi bynum
NPUroTOBaHI, ane He BWAAHI, ANA XapyyBaHHA
ocib, wo yrpumytotbca y CI30.

MpuuunHa 5.

BiacyTHicTb 06niKy Ta mexaHi3my yTunisauii
Xap4yoBUX MNPOAYKTIB, AKI NPUroToBaHi, 0A4HaK He
BUKOPUCTAHI Ta He NignAratoTb MNOBTOPHOMY
BUKOPMUCTAHHIO.

[ JHOTH ] [ METO/IH ]
niampirasEa |

IIpuunna 2

R
/‘l Ipuunna 1

NUINPHYIHA 2

Hprunna 3

Ipuanna 5

Ipuanna 4

[ CEPE/IOBHIIIE ]

INPOBIEMA —

HepallloHalIbHe
BHKOPHCTaHHA
NPOAYKTIB
XapuyBaHHA
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INiarpama «KpaBaTka-MeTenukKk»

e [liarpama «KpaBaTKa-MeTe/IMK» — Lie CXeMATUYHUIM cnocib onucy i aHanisy WANAXiB pO3BUTKY HEFraTUBHOI
noAii/pu3sunKy Big NpUYNH A0 HacNigKis. JaHUN iIHCTPYMEHT € ePeKTUBHUM, AKLLO HeobxiaHOo
NPOaHanNi3yBaT KOHKPETHUIN PU3MUK i 3PO3YMITU, AK KpaLLe HUM YNPaABAATH,

3axoam ynpasaiHHA
Hacnigkamm
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MpakTU4YHUK npuKknan

HapaHHA
aBTOPM30BAHOrO

AocTtyny

Pe3sepBHe
KONitOBaHHA AaHUX
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Oiarpama llapeTo

 fiarpama [lapeto € ogHMM i3 MeToAiB  aHanily
edeKTMBHOCTI, B OCHOBI AKOro NeXutb 3akoH (mpuHUMN)
[NapeTo.

* AK NpaBuMIO, ULOro NPUHUUNY AOTPUMYIOTbLCA NPU aHaNI3I
edEeKTUBHOCTI AiANbHOCTI i Il onTUMi3auil.

3acmocysaHHA 3aKkoHy lMapemo:

* OKpiMm 34iNCHEHHA NPUYUHHO-HACNIAKOBOro aHanily 3a
gonomoroto piarpamu lapeto y BHYTPILLHbOMY ayAwMTI
TAaKOXX MOXXHA NPOBOAUTU OLIHKY cuUTyauii Ao M nicaAa
30INCHEHHA  PEeKOMEeHAOBaHUX 3axoAdiB abo  OUiHKY
edbeKTUBHOCTI HoBOBBeAeHb (MpoeKkty). | TMmM camum
BM3HAYMTU piBEHb 3MiH, WO Biabynmca (edeKkT Big
3anNpoBaAXKEHUX pekomeHaaLlin abo 3miH).

20%

CAUSES

60%

EFFECTS

PARETO PRINCIPLE
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3B'A30K NPUYUHHO-HaAcNiAKOBOro aHanisy i

PeanbHi -

!

HaZaHUX peKoMeHApauin
[ PekomeHpaluii 3 }
YCYHEHHA
CTaHy

HacnigKku
PeanbHi

. ‘ PekomeHpauii 3
HacnlaKu [ YCYHEHHA NPUYUH }

1

PekomeHpauii 3
MNoTteHuilHi -
. NEPLLUONPUYUHA [ YCYHEHHA ]

Hacnlgku nepwonpuinHu

1
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