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BHYTpILWHE 3BITYBAaHHA NPO pe3yaAbTaTty AIANbHOCTI 3
BHYTPIWHbLOro ayauTty

») baszosuli Kypc 3 BHyMpiWHLO020 KOHMPO/IO MA HYMPIiWHbLO20 ayoumy
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OCHOBHI CKN1aa0Bi 3BiTY NPO pe3ynbTaTh AiANbHOCTI
3 BHYTPIWHbOro ayamuTy
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Meplwoyeprosi 3aBAaHHA BHYTPILLHbOrO ayamMTopa

Jdonomortu KepiBHMUKY 3p0O3yMiTU A0AaTKOBY
LiHHICTb BHYTPILWHbOrO ayAUTY: BiAHOLUEHHA
KoHpiaeHUinHOCTI Ta AoBipuU

MoKa3aTn HauBULLMiA piBeHb 06’ EKTUBHOCTI,
AobpouecHocTi Ta npodecioHaniamy (Kogekc ETuku)

OuiHUTU PYHKUIOHYBAHHA CUCTEMU BHYTPILLHbOIO
d KOHTPOAIO Ta NiAroTyBaTM peKomeHaauii

PaguTtu KepiBHUKY AK (y HaMKpawui cnocib) gocartu
uinei, ane He 6patn Ha cebe ynpaBNiHCbKOI
BignosiganbHOCTI



3BITYBaHHA KEPIBHMKY YCTaHOBW pe3yanbTaTiB NposBeaeHoro ayamTy

O «OcHosHUM 3a80aHHAM  MidpPo30iny BHYMPIWHbLO2O
ayoumy € HOOOGHHA KepiBHUKOBI 0epHasHO20 OpP2aHYy,
lioeco mepumopianbHo20 o0peaHy ma b6ro0xemHoi
ycmaHosu o0b6'eKmuBHUX | He3aseMHUX BUCHOBKI8 ma
pekomeHoOauit...» (mocmaHosa Ne 1001)

O «KepisHuKk po3enadae ayoumopcbKuli 38im, KoMeHmapi,
BUCHOBKU Ha HUX (3a HaA8HOCmMi) ma peKomeHOauii,
npuliMae piWleHHA po npuliHAMmMsa ayoumopCcbKux
pekomeHOauili  sidnosidanbHUMU  3a  0ifi/IbHICMb
ocobamu» (CmaHoapmu eHympiwHs020 ayoumy)

O B cyyacHux ymosax KepisHUUMBO OepHasHUX Op2aHie
3aliHAMeE BUPIWEHHAM PIi3HUX B8aM(/UBUX 3A804Hb, MOMY
WAHCIi8, WO came KepiBHUK 0epHas8HO20 0p2aHy MOBHICMIO
npo4YumMae saw 38im Oyxce Maso (peasbHa KApmMuHa)

PeaynbTaTtm nposegeHoro
BHYTPILWHbLOIrO ayauTy
HeoOXigHO NpeacTaBnNaATH
KepiBHUKY Ta BianoBigarbHUM
3a pianbHICTb ocobam

Habazamo eghekmusHiwe nidcomyeamu
KOpOmMKy npeseHmayiro pesysnomamie
npoesedeHoz20 ayoumy (0o 10 cnaiidie) ma

npedcmasumu ii KepieHuymaey.
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[lepeBarun npeseHTaLil pe3ynbraTis
nposBeaeHoro ayauTty

NiasuLye po3ymiHHA
----------- « KepiBHMLTBA WoA0
MoXnusictb NpuBEpHYTH

npo6nem / pusukis Ta
yBary KepiBHUuTBa A0

MOXIUBUX LUNAXIB X
pesynbratis ayauTty Ta *~

BUpPiLLEHHA
obroBopuTH ix

Cnpuse NPUUHATTIO

yNpaBAiHCbKUX pilleHb 3a
[i3HaTucA peakKuito pesynbTratamm ayguty

KepiBHMLTBA Ha

ayAUTOPCbKUM 3BIT




ETanu nigrotoBKM npe3eHTauii pe3ynbTaTiB BHYTPIWHLOMO
ayANTY KEPIBHUKY

N Niarotoska/ T i
NIaHYBaHHA o PeéHyBaHHA Mpe3eHTauin

npeseHTauii

npeseHTauii
npe3seHTauyii




[Topaaun WoA0 NigroToOBKMU npeseHTauil ayauTopCbKOro 3BiTy

Ctuchnictb

e N OCTYNHICTb Kopucrtb OpwuriHanbHicTb i
| . (cyTb i TiNbKM CyTb: Rocty P P Nigroroeka
. . MOBa Ma€ byTu KEDIBHUK Mae nig, yac BuCTYN
. WO AOCNIAMKYBANOCH i 3 ( i y. (_ P ' (nia, yny (a0 npeseHTaLli
| € AKOIO METOIo: 3p0O3yMmina HaBITb YiTKO 3pO3yMiTH KpaLe Tpeba peTenbHo

H _ .’ 6abyci) KOPUCTb Big, BaLLO} BMKOPUCTOBYBATH rotysaTucs, 4o6pe
‘. T AKi KpUTEpIii OLIHKK po60oTh) pi3Hi B T
. 3aCTOCOBYBA/IUCD; iHCTPYMeEHTH e Licio, Gy
| OCHOBHi 3HaxigKu B Bi3yanisauii) rOTOBUM

Y pOo3pi3i MUTaHb;) BiANOBIAaTWN Ha

I e

\ BUCHOBKMW; peKomeHaalLlii; 3anuTaHHA)
A

MOX/INBI HACNIOKK, Y
pasi He 3anpoBagKeHHA
pekomeHAaaliit)



3BITYBAHHA KePIBHMKA NiAPO3A4INY BHYTPILLHLOIO ayaAnTy KepiBHUKY
YCTaHOBMU

CTAHOAPTU BHYTPILLUHbOIO AYAUTY -
Br13HayatloTb TepMiHNU
3BITYBaHHA

KepiBHUK Nigpo3ainy BHYTPIWHbOIO

ayAuTy He piflie ogHOro pasy Ha pik BHYTPILLHi AOKYMEHTH 3 O BusHavatoTb

Y TEPMIiHU, BU3HAYEHI Y BHYTPILIHIX NUTaHb BHYTPILLHLOTO nepioAMYHICTb 3BiTYBaHHA

NOKYMEHTAX 3 MUTaHb BHYTPILLHbOIO ayauTy

ayanuTy, B NMCbMOBIN GOpPMi 3BITYE \ L sf
nepea, KePiBHUKOM YCTaHOBM NpPO J B”_3Haqa*°Tb bopmat
pe3ynbTaTh AiaNbHOCTI Niagpo34ainy N 3BITyBaHRA
BHYTPILUHbOrO ayauTy.
(J Bu3HavaloTb CTPYKTYPY Ta
nepenik NUTaHb, AKUN MaE
A ¥ MICTUTU 3BIT, 3

YPaxyBaHHAM TUX, AKI

BU3HayeHi CtaHgapTamm
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OCHOBHI Uini NnepioANYHOro 38iTYBaHHA KEPIBHUKY YCTaHOBM
Npo pe3ynbTaTth AIANbHOCTI NiAPO034iNY BHYTPIWHbLOIO ayauTty

3aBOIOBAHHA A0BIpU [ \

: MNocnneHHA Nia3BITHOCTI
KepiBHMUTBA

) JBS—| .
\k \‘//( GYHKLT BHYTPILLHBOrO ayauTy

O—

MNigsuweHHA epeKTUBHOCTI Ta
pe3y/bTaTUBHOCTI poboTH

JeMoHCcTpauia WiHHOCTI, ARY nigposainy

N
BHYTPILLHIM ayguT NPUHOCUTb !
YCTAHOBI Ta Il KEPIBHMUTBY U

y -

CNOHYKaHHA KepiBHUKA A0 BXUTTA
NOAaTKOBUX 3axoAiB AN
BAOCKOHANEHHA CUCTEMMU
BHYTPIWHbLOrO KOHTPOJIIO Ta
AiANBHOCTI 3 BHYTPIWHbLOrO ayauTy B
YCTAHOBI

IHbOpPMYyBaHHSA KepiBHMKaA
YCTaHOBM NPO BUKOHAHHA

K/FOYOBMX NOKA3HUKIB
edeKTUBHOCTI niapo3ainy



3BIT NPO pe3ynbTaT AIANbHOCTI NiAPO3A4iNY BHYTPIWHLOMO ayauTy
BianoBiaHO Ao CTaHAApPTIB MA€E MICTUTU iIHPOPMaLito NPO:

CTaH BUKOHAHHA nnaHy Ta/abo NpuYMHM MOro HEBUKOHAHHSA;
npoBeAeHi N03an/IaHOBI BHYTPILWHI ayaAuTu;

OCHOBHI pe3y/bTaTU MNPOBEeAEHMUX BHYTPIWHIX ayAuTIB Ta 3arajibHi BUCHOBKM LLOAO OUIHKK
CUCTEMMU YNPABIHHA Ta BHYTPIWHLOIrO KOHTPOJO, Y TOMY YUCAI YNPaBAIHHA PU3NKAMU;

CYTTEBIi NPobAEeMHI NUTAHHA, Y TOMY YUCAI BUSAABAEHI 3@ pe3ynbTaTaMM BUKOHAHHA ayAUTOPCbKUX
3aBAaHb y nonepeaHi nepioaun, Wo noTpebyBanu BXKUTTA 3aX0AiB, AKUX YKUTO He byno;

pe3y/bTaTh BNPOBaAXKEHUX Y 3BITHOMY Nepioai pekomeHaauin;
pe3ynbTaTh BHYTPIWHbOI OLLIHKN AKOCTI BHYTPIWHbOIO ayauTy;
3abe3neyeHHs He3aNeXHOCTI AiANbHOCTI BHYTPILUHbOrO ayauTy;

piBeHb 3abe3nevyeHHA pecypcamm Ana NpoBaAKEeHHSA AiA/IbHOCTI 3 BHYTPILWWHbOIO ayauTy;

CTaH BUKOHaHHA Nporpamu 3abesneyeHHs Ta NiABULLEHHA AKOCTIi BHYTPILWHbOIO ayauTy;

3axo4m, AKi NOTPiIBHO AO0AATKOBO BXUTU ANA BAOCKOHANEHHA CUCTEMMU BHYTPILUHbOIO KOHTPOJIHO
Ta AiANIbHOCTI 3 BHYTPILWHbOrO ayguUTy B YCTAHOBI.
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MiXHapOoAHMN O0CBIA 3BITYBAHHA NPO Pe3yabTaT AiANbHOCTI 3

BHYTP ILUHBOTO 3 VONUTY: «fK i npo w0 38imye Ypaooee AeeHmcmeo 3 BHymMpiwHo020
ayoumy 06'eOHaHo20 Koposniecmea?»

OCHOBHI CKnaooei piyHo20 38imy Ypaooso2o AceHmcmeda 3 BHympiwHb020 ayoumy 06'eOHaH020 Koposiecmea
(GIAA Annual Report and Accounts 2020-2021)

3aranbHa iHpopmauia NpPo BUKAUKMU, CTpaTerito
PO3BUTKY i JOCATHEHHA CNYXK6K

Bctyn
KinbKicTb BUKOHaHUX ayAUTOPCbKUX 3aBAaHb, cepeHs
3a/4,0B0/IEHICTb K/IEHTIB, OLiHKa, OTpMMaHa B pamKax = CratuctuyHa inpopmaulis

30BHILWWHbOI OLLiIHKWN AKOCTI, KiIbKiCTb NpayiBHUKIB
AreHTcTBa

Micis, yini, LiIHHOCTI, OCHOBHI NPUHLUUNU AIANBHOCTI  IHPopmaLis Npo AreHTCTBO

IHAMKaATOPU Ta BUKOHAHHA KAOYOBUX NOKa3HUKIB
Ed)EKTVlBHOCTi, BUKOHAHHA 3dN/1aHOBAHUX

AHani3 NPoAyKTUBHOCTI
AreHTCTBOM npiopuUTeTiB, AOCATHEHHA AreHTCTBa

https://www.gov.uk/government/publications/giaa-annual-report-and-accounts-2020-2021/giaa-annual-report-and-
accounts-2020-2021
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https://www.gov.uk/government/publications/giaa-annual-report-and-accounts-2020-2021/giaa-annual-report-and-accounts-2020-2021

MiXXHapoAHWMM A0CBIA 3BITYBAHHA NPO pe3ynbTaTh AiA/NbHOCTI 3
BHYTPILWHbLOIO ayaunTy: «fIK i npo wjo 3eimye LlenmpansHa ypadoea cayba

8HympiwHb020 ayoumy Koponiecmea HidepnaHdis?»

Mpo opraHi3auito (micia Ta PIYHUMA 3BIT Mpo nig3siTHicTb (KPI
OCHOBHi LiHHOCTi cnyXb6u, MICTUTD (3apoBONEHHA KNi€EHTIB, FHYYKICTD,
3HaMOMCTBO 3 KOMaHAO0H0) IHOOPMALUIKO MOTMBaLLiA NnepcoHany,
Y ynpasniHHA PyHKUi€EO)
Mpo 3abe3neueHHn AKOCTi (un
6ynu pocArHyTi Lini, AK BOHU @ Mpo komyHikavito Ta 0bmiH
BMMIPHOIOTLCA, AK PYHKLIOHYE AOCBIAOM

cucTema AKOCTi)

Mpo nepcoHan Ta noro

Mpo BuTpaTK Ha YyTPUMaHHA
pPO3BUTOK @ Cnyx6ém

https://magazinesintern.rijksoverheid.nl/fin/adrinbeeld/2022/02/00-voorwoord




