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INOBYAOBA CUCTEMMU BHYTPIIIHBOI'O KOHTPOJIIO

CUCTEMA BHYTPIIIHHBOI'O KOHTPOJIIO
PO3IISiIAEThCA SIK B3a€EMOMNOB's13aHi Mizk c00010 n'aATh ejieMeHTiB (Mogeanr COSO):

 suympiwmne cepedosuwye (cepedosuuie Konmpoiio),

: CepeioBHUILE KOHTPOIIIO

A ynpaesninna pusuxamu,

3 3axo0u KOHMPOTIO; YripaBiiHHS pU3UKaMH

J inpopmayis ma komynixayis; 3axo/ KOHTPOJIIO

 monimopumne Indopmartist Ta KoMyHiKarlis
MoHiTOpHHT




EJEMEHT CUCTEMHW BHYTPIIIHLOTO KOHTPOJIIO —
BHYTPILIHE CEPEJOBHUIIE (1)

BHyTpilmHe cepemoBMIIe — TIPOIECH, ONEpalli, PEeNIaMEHTH, CTPYKTypH Ta
PO3IIOALT MOBHOBAXKEHb IOJIO0 1X BHKOHAHHS, IIpaBWja Ta HPUHLMIIM YIPaBIIHHS
TIOJICBKUMH peCcypcaMM, CIPsIMOBAaHI Ha 3a0€3I€UYE€HHS BUKOHAHHS YCTAHOBOIO
3aBlIaHb 1 (DYHKIIIM Ta JOCSITHEHHS BCTAHOBJICHUX METH (MiCli), CTpaTeriyHuX Ta

IHIIKX I1JI€H, MJIaH1B 1 BUMOT L1010 AISJIBHOCTI YCTAHOBH



EJJEMEHT CUCTEMHY BHYTPIIIHLOT'O KOHTPOJTIO —
BHYTPIIIHE CEPEJOBUIIE - LI (I)

* Cmpameziuni yini SBIAIOTH COOOI 3aBJAHHSI BHIIOI0 NOPSIAKY, JMOCATHEHHSI SIKUX NOBHHHO CIPHUATH MeTi
AisIbHOCTI opranizamii. KepiBHUIITBO BU3HaYae cTpareriyHl 1, (OPMYJIIOE€ CTPATEriio, MICIS YOro Ha iX OCHOBI
PO3POOIISIOTHCS ONEepalliiiHI LI

*  Onepauyinuni wini — U, K1 CTOCYIOThCS €(PEKTHUBHOCTI Ta Pe3yJbTATHBHOCTI Omepaiiil_opraHi3aiii, BKJIIOYaOuu
BUKOHAHHS 3aBJaHb 1 3aXHCT pecypciB BiJ BTpar. Omepalliiiti 1111 MOBUHHI BIJOOpa)KaTU MEBHE CEPEJOBUIIE, B SIKOMY
(YHKIIIOHY€E OpraHizallis.

* Ilini 36imyeannsa — 1, 5IK1 CTOCYIOTHCSI HAAIMHOCTI 3BiTYBAHHS i MOKYTh BKJIIOYATH B cede sik (piHAHCOBI, TaK i He
(dinancoBi gaHi. OCHOBHOIO METOK HAXIMHOIO 3BiTYBAHHS € HA/JAHHHA KEePIBHUUTBY TOYHOI Ta MOBHOI iHdopMamii
PO CTaH peaJi3anii BU3HAYEHUX omepamiiiHux niiei. Jlo Toro x Takl LUIl MaloTh 3a0e3nedyBaTh BcCeOiuHe
iHdopMyBaHHS 30BHILIHIX CTOPiH I BIANMOBIAHO NMPO30PICTh AIAJIBHOCTI.

* [Ifini ¢ionosionocmi — 11iii, SIKI CTOCYIOTHCS BIANOBIAHOCTI 3aKOHOXABCTBY Ta IHIIMM HOPMATHBHO-NIPABOBUM
aKTaM.

Kooicna yino (nezanescro 610 pigrs) modce 6ymu cmapmosoro mouKor 0l YNPAGLiHHA PUSUKAMU, OCKLIbKU SIK CAMI PUSUKU,
max i cnocobu peazy8anHs Ha HUX HANPIMY 3a1exHcams 810 U3HAUEHUX Yinell [ 3MIHIOIOMbC Y Pa3i KOPUSyB8aHHs yijell.



EJJEMEHT CUCTEMHY BHYTPIIIHLOTO KOHTPOJTIO —
BHYTPIIIHE CEPEJIOBUIIIE (I)

Iij1i moBUHHI OVTH YiTKO BU3HAYEHI Ta
BianoBigaTu kpurepism SMART:
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EJEMEHT CUCTEMHU BHYTPIHIHBOI'O KOHTPOJIIO -
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YIHPABJIIHHSA PUBUKAMMU (I1)

YnpaBiaiHHA  pU3MKAMHM  —  JUSUIBHICTH
KEpIBHUIITBA Ta IPAIIBHUKIB YCTaHOBH 3

1IICHTU(DIKAIT PU3HKIB, IPOBEACHHS iX OIIHKH,

BM3HAQUYCHHS  CIIOCOOIB  pearyBaHHS  Ha

1ICHTU(IKOBAH1 Ta OLIIHCH1 PU3UKHM, 3A1MCHCHHS
nepenisiy  1AeHTH(IKOBAHUX Ta  OI[IHCHHUX
PU3MKIB JJIs BHUSBICHHS HOBHMX 1 TaKWX, IO

3a3HaJIU 3MI1H



EJIEMEHT CUCTEMMU BHYTPIIIHBOI'O KOHTPOJIIO —
YIHPABJIIHHSA PUSUKAMM (I1)

Pu3uk — MOKJIHUBICTh HACTAHHS IIO11, 1[0 MAaTUME BIIJIMB Ha
31aTHICTh YCTAHOBU BUKOHYBATH 3aBJAaHHS 1 (DYHKINT Ta
OOCSITaTH BU3HAYECHOI METH (MICIT), CTpaTEer1YHUX Ta 1HIIHUX
UICH QISIJIBHOCTI YCTaHOBU;

InenTudikaimis pM3MKiB HEMOKIUBA 0€3 BUZHAYEHHSA
CTpaTeriyHux Ta onepauminHux mijgem!!!

InenTudikanmia pusuKiB — BU3HAYCHHS KIMOBIPHUX ITOJI1H, SIK1
HEraTUBHO BIUIMBAIOTh/BINIMHYTh HA 3JIaTHICTh YCTAHOBH BUKOHYBATI
BU3HAYCHI aKTaMM 3aKOHOJABCTBA 3aBAAHHS 1 PYHKINT IS
TOCSITHEHHSI METH Ta CTPATETrTYHUX ILJICH

BuzHadaroun pu3uKu, KOPUCHO 3a1aBaTH MUTAHHS 'O MOXE BIIOYTHCS
He Tak?"




EJEMEHT CUCTEMHU BHYTPIHNIHBOI'O KOHTPOJIIO -
YIIPABJITHHA PUBUKAMMU (I1)

Ouinka pu3uki¢ MOXE 3[IHCHIOBATHCS 32 KPUTCPIIMHU HMOBIPHOCTI
BUHUKHEHHS 1JICHTU(IKOBAHUX PHU3HUKIB 1 CYTTEBOCTI 1X BIUIMBY Ha
3MATHICTh YCTAHOBM BHKOHYBAaTH BH3HAYCHI 3aBMaHHsA 1 (YHKII Ui
TOCSITHEHHS HEI0 METH Ta CTPATErIYHUX IIICH

OL1HKa PU3HKIB 3I1HCHIOETHCS 32 KPUTEPISIMU:;

v WMOGIPHOCHI, TIIO O3HAYAE BlpOFIJIHICTB MOKJIMBICTh BUHUKHEHHS TOT'O
YU 1HIIOTO PU3UKY Y TIEBHUH MPOMIKOK 4aCy;

v 8MJAUGY, SIKUW TIPEACTABIISIE COOOI CYTTEBICTH, 13 SKOK PHU3HUK MOXKE
BIUTMHYTH HA CIPOMOKHICTh YCTAHOBM JIOCSITaTH MOCTABJICHI I{1JI1




OuiHKa pu3sukie

B1amoB11HO 0 KPUTEPIIB MATPUILA PU3UKIB
MMOBIPHOCTI BHHUKHEHHS  Ta
CYTTEBOCTI 1X BIUIMBY pPH3UKaM

IIPHUCBOKOIOTHCSA 3HAUYCHHA. BMCOKWN

PU3UK

- "Bucoxkun"

CEPEQHIN
PU3UK

- "cepenHiin"

BIMJinB

- "HURBKUN" v
HN3bKUU
PU3UK

UMOBIPHICTb



OuiHka pu3uKis

KepiBuunreo  ycranoBu  iHGOpMYyeETbCA 1010  Cdep
JUSTIBHOCT! YCTAaHOBH 3 "BHCOKOIO" HMMOBIPHICTIO BUHUKHCHHS
PHU3HKIB Ta X "BUCOKUM " CTYIIEHEM BILJIUBY
(Op1OPUTETHI/KITHOYOB1)

PimieHHs moa0 croco01B pearyBaHHs Ha PU3HKHU 3 MEHIILIOIO
MMOBIPHICTIO Ta CTYIICHEM BILTHBY, a TAKOX BXUTTS 3aXO/IB 110 iX
3MCHILICHHIO MOXYTb NPUAMATUCS KEPIBHUKAMU CTPYKTYPHHX
H1APO3ALIIB YCTAHOBH B MEKaX 1X IMMOBHOBAKEHb 1 KOMIICTCHIII 3
MOJadbIIMM  1HQPOPMYBAHHSIM KCPIBHULTBA YCTAaHOBH PO
IPUUHATI pieHH (y pa3l HOTpeon )



CnocoOu pearyBaHHA Ha PU3UKMWU.:

48 * [lpuiiHATTS — )KOIHUX J1¥ BIITHOCHO PU3HUKY HE 31MCHIOETHCS;

w * 3MeHIIIeHHA — O3HA4Ya€ BKUTTS 3aXO0/1B, K1 COPUSAIOTh 3MEHILICHHIO a00
e — [IOBHE YCYHEHHS MOBIPHOCTI BUHUKHEHHS PU3UKIB Ta/a00 iX BILJIUBY,

* Po3nijienHs (mepemada) — O3HA4Ya€ 3MCHIICHHS I/IMOBlpHOCTl a00
BIUIMBY ~PU3HKY IIAXOM NOAiAy IBOI0 PHU3UKY 13 1HIINMHU
3aI[1KaBJICHUMHU CTOPOHAMH, a00 IIEPEHECEHHS YaCTUHU PU3HKY;

°* YHUKHEHHsI — O3Ha4ya€ IPU3YNUHEHHS (IPUIHHEHHS) IISJIbHOCTI
(dyHKIII, IIpoIecy, onepalili), [0 IPU3BOAUTH A0 MIABUILCHHS PU3HKY.

3anuKo8i pusuKy — ye pusuKU, KL 3aIUUAOMbCS NICASL BHCUMUX KEPIBHUYUMBOM YCIMAHOB8U 3AX00i8
U000 3MEeHULeHHS BNIUBY PUBUKIB MA UMOBIDHOCMI HACMAHHA He2amuUusHUX nooiul
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Cnocobu pearyBaHHA Ha PU3UKHU

[Ipy IpUKMHSTTI PIIIEHHS IOJI0 CIIOCO0Y
pearyBaHHs Ha PU3HK 36epmacmuvcsl Y8a2a Ha.

O OLIHKY UMOBIPHOCTI Ta BIUIUBY PU3UKY;

O BUTPATH, MOB’SI3aH1 3 pearyBaHHsIM HA PU3HK,
y TNOPIBHAHHI 3 OTPUMAHOIO BUTOHOIO Bl HMOTO

3MEHIIICHHS

OTE€, YM HE CTBOpPHOE OOpaHuM Crocio
pearyBaHHs Ha pU3UK JOJATKOBUX PU3HKIB
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CnocobOu pearyBaHHA Ha PU3UKHU

BaxJIMBUM acCNEKTOM BU3HA4YEHHS (POpMH pearyBaHHS Ha
PHU3UK € CTaBJICHHS YCTAaHOBU 0 PU3HKIB — ''PU3HMKOBMIA
anmeTuT' (ad0O aneTuT HA PU3HKH), SIKMH CTOCYETHCS PIBHS
PH3HKIB, SIK1 YCTAHOBA TOTOBA NMPUKWHSITH, Ta PU3HUKIB, HA SIK1
OyAyTh PO3pOONISATUCS BIAMIOBIIHI 3aX0IH KOHTPOIIIO.

Bu3HaueHHS JONYyCTUMOIO PIBHS PU3UKY €
Cy0'€KTUBHHMM IIPOLIECOM, OOHAK 3aIUIIAETHCS
Ba)KJIMBUM aCIICKTOM YIPABIIIHHS PU3HUKAMH.



PoJib BHYTPIIHBOTO AYAHUTY
B YNPpaBJiHHI pU3uMKaMu

BHyTpilIHiN ayquTOop:

- IPOBOUTE OI[IHKY €(EKTHUBHOCT1 JISUILHOCTI 3
praBmHHH pHU3UMKaMH Ta Hagae PEKOMEHIAIll]
KEPIBHUKY IIOJA0 YAOCKOHAJIICHHSA 3a3HAY€HO1
MSIBHOCTI

- 6epe 10 yBaru CHCTEMy yNpaBIiHHS PH3HKAMH,
o (YHKIIOHYE B yCTaHOB1 i~ 4ac
IIaHYBaHHS TISUILHOCTI 3 BHYTPIIIHLOTO ayqUTy
Ta pH IIPOBEJICHHI AyIATOPCHKUX
TOCT1IKEHD.
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PoJib BHYTPIIIHBOTO AYAUTY
B YNPpaBJiHHI pU3uMKaMu

BHyTpilIHIA ayquTOp HE Hece BiINOBiIAJBHICTBH!!! 3a
3aX04W, IO 3IIMCHIOIOTHBCA  KEPIBHUKOM  YCTAHOBH IS
3a0€3IE€UCHHS  OpraHi3amli Ta (YHKIIOHYBAaHHS CHCTEMU
BHYTPIIIHBOIO KOHTPOJIIO; PO3POOKY Ta BIPOBAIKCHHS 3aXOIB
KOHTPOJIIO 3 METOIO BILJINBY HA PU3HKH.

OTxe, Opd OLIHII AISJIBHOCTI 3 YOPABIIHHS pU3HKaAMHU
BHYTPIIIHI ayIUTOPY MOBMHHI YTPMMYBATHCH Bl OPUHUHSITTS Ha
ceOc ympaBIHCBKUX OOOB’sA3KIB, TOOTO B1A (PAKTUYHOIO
VIIPABJIIHHS PU3HUKAMM.




EJEMEHT CUCTEMHU BHYTPIHIHBOI'O KOHTPOJIIO -
3AXOU KOHTPOJIIO

3axoau KOHTPOJIIO —

CYKVIIHICTH 3aNPOBAIKEHUX B YCTAHOBI YIIPABJIIHCHKHUX
Iid, AKI 3MINCHIOITHCA KePIBHUITBOM YCIX piBHIB Ta
NPANIBHUKAMH JAJIf BILIMBY HA PU3UKHU 3 METOIO
TOCATHEHHSI METH Ta CTPaTeriYHUX HiJied YCTAHOBH.

3axo0u KOHmMpOoJiro 301UCHIOIOMbCA
HA 6CIX PIBHAX OIAIbHOCHI YCIAHOBU MA
U000 yCiX PYyHKUIIL I 3a60aHb
ma éK10YAOMb 6IONOBIOHI NPABUILA | NPOUEOYPU.
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3axoAu KOHTpPON

BapricTs == L5 = Kopucts
J—

Bapmicmb 3ax00i8 KOHMPOIIo He NMOBUHHAa repesulygamu Kopucme 8i0 iX 3arpo8adXeHHS
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EJJEMEHT CUCTEMHY BHYTPIIIHHOTO KOHTPOJTIO —
IH®OPMAIIISI TA KOMYHIKAIIIS (1V)

IndopMmaniiinuid Ta KOMYHIKaALiHUI 00MiH B YCTaAHOBIi - CTBOpeHHs iH(opMaIlli, 3aiiCHeHHS i
300py, JOKYMEHTYBaHHs, NPOBEJICHHS aHami3y, Ilepeaada iH@opmallli Ta KOPUCTYBaHHS HEHO
KEpIBHUIITBOM 1 IpalliBHUKAMH YCTAHOBM JJIsi BUKOHAHHS 1 OIIIHIOBAHHS PE3Y/IbTaTIB BUKOHAHHS
3aBJIaHb Ta (PYHKITIH.

EdexkTuBHa cuctema iH(OpMaIIMHOIO Ta KOMYHIKAIIMHOIO OOMIHY Ilepeadadyae HagaHHS IOBHOI,
CBO€YACHOI TA IOCTOBIPHOI 1H(DOpMaIIIi:

KePiBHUIITBY YCiX pPiBHIB — I110/10 BUKOHAHHS 3aBAaHb 1 (QYHKIIIH, 1IeHTH(IKALI] Ta OLIHKHA PU3HKIB,
CTaHy peaizallli 3aXo/1B KOHTPOJIIO Ta MOHITOPUHIY, BIIPOBAHKEHHS 1X PE3YJIbTATIB, BIPOBAIKECHHS
PEKOMEH/IAIIA 3a pe3yJbTaraMi BHYTPIIIHIX ayJIHUTIB Ta OOOB'SI3KOBHMX BHUMOT 3a pe3yJbTaraMu
KOHTPOJBHUX 3aXO1B 30BHIIIHIX KOHTPOJIIOIOUNX OPraHiB;

NpaliBHUKAM — JIJI 3a0€3MCUCHHS HAJICKHOI peaii3alili HUIMHU 3aBJIaHb Ta (PYHKIIINA, IMOKJIaJCHUX Ha
CTPYKTYpPHI HIJIPO3ALIH.




EJEMEHT CUCTEMHU BHYTPIHNIHBOI'O KOHTPOJIIO -
THOOPMANLIA TA KOMYHIKANIA

[H(opMalliss TOBUHHA OYTH:

* JlomuIbHOK (41 HasiBHA HEOOX14HA 1HpopMalia?);
* CBO€YACHOIO (UM € BOHA TOA1, KOJIW HEOOX11HA?);
* AKTyaJbHOIO (YU € Lie OCTaHHs 1H(opMan1g?);

* UiTKOIO (4M € BOHA BIPHOIO?);

* JIoCTynnHOK (Y MOXKYTh BIJNOBIAHI YYaCHHUKH MOpoLECy 1l
JICTKO OTpHMATH?)
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EJJEMEHT CUCTEMHU BHYTPIHIHBOT'O KOHTPOJIIO —
MOHITOPHUHI

MOHITOPUHT -
BIJICT€KCHHS CTaHy OpraHizaliii Ta ()yHKI1OHYBaHHSI CHCTEMH BHYTPIIIHHLOIO KOHTPOJIIO
B I[IJIOMY Ta / 800 OKPEMHUX MOI0 €JIEMEHTIB.

MOHITOPMHI MOJIATA€ y 3AIACHEHHI:

MOCTIHHOI0  MOHITOPMHIY, Mig  4ac MepPioAMYHMUX OLIHOK, 110 nepeadadyaroTh
MTOTOYHOI TISUTBHOCTI yCTaHOBH BUKOHAHHS OKPEMMX 3aBJaHb Ta (yHKII1i
(yOopaBJIIHCBKI ~Ta  HamISIAOBI  3aXo[M (30erMa HpaI_IIBHI/IKaMI/I K1 HE HECYTh
KEpIBHUKIB Ta IMpalllBHUKIB YCTAHOBHU i BIIIIOBIJAJILHOCTI 3a 1X BHUKOHAHHS,
yac BUKOHAHHS HUMHU CBOIX 00O0B’SI3KIB IS Tta/abo 1APO31JIOM BHYTPIIIHHOTO
BH3HAYCHHS Ta KOPUT'YBAHHS BIJIXUJICHD), ayIUTy YCTAHOBM) [JISI MPOBEICHHS

aHaIi3y  pEe3yJIbTaTUBHOCTI  CHUCTEMH
BHYTPIIIHBOIO KOHTPOJIIO.

[HpopMyBaHHS KEPIBHUIITBA YCTAHOBH IIOAO HEAOJIKIB Y CUCTEMI BHYTPIIIIHHOTO KOHTPOJIIO,
BUSIBJICHHUX 3a pe3ybTaTaMu 3[1MCHEHHS MOHITOPHHTY.



