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Mopenb 3-x niHin Ta
POJiIb BHYTPIWHbBOIO ayauTy
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JdenaprameHT rapmoHi3auii Aep:XaBHOro BHYTPILWHbOro ¢iHaHCOBOro KOHTPO/IIO



3MICT

* npuHumnnmn Moaeni 3-X niHin;

e KNtovosi poni y Mopaeni 3-x niHin Ta
B3aEMO3B’A30K MiX HUMMU




Mopaenb TpbOX NiHiN, po3pobneHa MixKHapoaHUM
IHcTUTYTOM BHYTPIWHIX AyauTtopis (l1A)

OpraH ynpasniHHA / Bulle KepiBHULUTBO

Mio3simHicme nepeod 3ayikasaeHUMU CMopoHAMU 30 opeaHi3ayitiHuli Haena0

€

KepiBHMUTBO BHYTpIWHIN
Aii (B TOMY YMcni ynpaBaiHHA pU3MKaMn) ANs AOCATHEHHS ay,ﬂ.MT
opraHisauinHux uinen

He3zanexHi rapaHTii

nilHedels IhegeTeH IHMIHEO

[eneryBaHHsA, CNPAMYBaHHS, ﬁ Y3rofxeHHa, KoMyHiKaLjia,

t Min3BiTHICTD, 3BiTYBaHHA ; .
pecypcu, Harnag, KoopAMHauia, cnisnpaua



Bu3sHaueHHA poneun No BiAHOLWEHHIO A0 TPbOX NiHiN

3a Ljiet0 MOAENI0 Y KOXHOI Fpynu € BU3HAYEHA POJIb B CTPYKTYPI yNpaBAiHHA Ta KOHTPOIIO YCTAaHOBM:

Bule KepiBHMUTBO Hece KiHLEBY BiANOBIAANbHICTb 32 ePEKTUBHICTb NPOLECIB YNPaBAiHHA YCTAHOBOIO,
ynpaBAiHHA pusnKkamm Ta KoHTpoato (YPK);

= YCi Tpu NiHii 060pOHMN MatoTb iCHYBaTU B NeBHi Gopmi B Byab-AKil yCTaHOBI;
=  KoXHa rpyna B MmeXax TPboX NiHih 060pOoHM NOBUHHA MaTH YiTKO BU3HAUYeHi posii Ta 060B'A3KM;

=  O6miH iHpopMmaui€elo Ta KOOPAMHAL,A 3aX0A4iB MiXK NiHIAMKU 060POHM HEObXiAHI ANA NOKpPaLLEHHA
edeKTUBHOCTI, yHUKHEHHA AybatoBaHHA B pobOTi, Ta 3abe3nedyeHHs HaNeXKHOro pearyBaHHA Ha PU3UKUY;

= J1iHii 06pOHM He cnif NOEAHYBATU YN KOOPAMHYBATW B TaKUI CNOCIO, AKMIA 61 cTaBMB Nig, 3arposy iXHo
pPe3yNbTaTUBHICTD;

= Yci TpU NiHil po34inAoTb Ty cCamy KiHUEBY Li/ib 3 AONOMOrM YCTAaHOBI AOCAraTH uinei 3 epeKTMBHUM
ynpaBAiHHAMM PU3UKAMMWU. Y KOXKHOI JliHii € CBOI YHiIKaNbHi poni Ta 060B'A3KM, 0AHAK BOHM MAlOTb
obMmiHoBaTUCA IHPOPMALLIEID Ta KOOPAMHYBATU 3YCUNNA WOAO PU3MKIB, KOHTPOIO Ta YNPABAIHHA.



MpuHunnu Mopeni 3-X niHin:

lMpunyun 1. YnpaeniHHA
YnpaeniHHA op2aHi3ayiero sumaaae 8idnoesioHUX cmpyKmyp ma npouyecis, AKi 0038019mb 3abe3neyumu:
* [li038imHicmb opaaHy yrnpasniHHA 3aUiKasneHuUmM CMOopOHAM 30 0p2aHi3ayiliHuUlti Hazna0 Yyepe3
O 1 dobpoyecHicms, n1idepcmao ma npo3opicme.

» /lisnbHicmo (8KAKOYAIOYU yNpasaiHHA pu3uKamu) KepisHUUMBa 014 00CA2HEHHSA yineli op2aHi3ayii
WIAXOM NPUUHAMMA pilleHb Ha OCHOBI PU3UKY ma 3aCmMoCy8aHHA pecypcis.

* [apaHmii ma nopadu He3anexcHoi hyHKUii BHympiwHb020 ayoumy 014 3abe3nevyeHHA ACHOCMi ma
8MesHeHOCMI, @ MAKOXC CAPUAHHA ma gacuaimayii mocmitiHo2o 800CKOHAAEHHA WAAXOM pemesbHUX
00Cn1i0OHeHb Ma KOMYHIKauii.

lMpuHyun 2: Poni op2aHy ynpaeniHHA
OpeaaH ynpaeniHHA 3abe3neyye:
O 2 CmeopeHHSA 8i0rno8iOHUX CMPYKMyp ma rnpouecie 0719 epeKmuBHO20 yrnpassiHHA.
OpeaaHi3auyiliHi Yini ma 3axo0u y3200#yHomMbCA 3 NpiopumemHUMU iHmepecamu 3aUiKasneHux
CMOPIH.
OpzaH ynpaeniHHA:
Lleneaye 8idnoesioasnbHicmb ma HaAOAE pecypcu KepisHUUMBY 018 00CA2HEHHA Uinel op2aHi3auii,
3a6e3reyyroyu BUKOHAHHA NMPAsosuUX, pe2ynamopHUX Ma emu4HUX OYiKy8aHb.
CmeopreE ma KOHMPOE He3anexHY, 06'EKmuUBHYy ma KomnemeHmMHy QyHKYi0 8HymMpiH6020
ayoumy, wob 3abe3neyumu YimKicme ma 8nesHeHicmeo y ripozpeci u,000 0oca2HeHHA yined.
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nepwoi, mak i Opy20i niHii

AyanTOPCHKHA

KoMiTer
Buxokraeya pada

lanysese

KepiBHULTBO

MocTivesm
MOHITOPMKT
3axoMs,
NPOUECIB,
33X008
KOHTPOAIO,
NiTaks, «ToH
Haropes

Koxtpons,
YNpaBAiHHA
PH3HKAMM,
BignoBif-
HiCTb
[Lopessun
HarnAl: HOpMK,
npoeypH,
MOKPBLUEHHR,
NPOBEALHHA
HCTIRKLM

BHyTpiwHi
ayauT

0b'exTHana
TEPaHTIA WoA0
BHYTRILUHEOrO
KOHTDOMK T2
By HKWOHYBaHH
& 1112 21 nikie
000pOHN

Mepwa niHiA

Mpunyun 3: KepisHuymeo ma poni nepwoi ma opyaoi niHii
BidnosgidanbHicmb KepisHUUMBA 30 00CA2HEHHA OpP2aHI3aUiliHUX yinel 8KAOYAE AK poni

Poni nepwoi niHii
e O4OIOE Ta CNPAMOBYE Aii (BK/ItOYa0UYM ynpaBAiHHA
PU3NKAMM) Ta BUKOPUCTAHHSA PECYPCIB ANA AOCATHEHHSA
Linien opraHisauii.
* [MiaTPMMYE NOCTIMHUW AiaNor 3 OPraHOM ynpaBAiHHA Ta

3BITYE NPO: 3an/1aHOBaHi, aKTUYHI Ta OYiKyBaHi pe3ynbTaTy,
NoB'A3aHi 3 LiNAMM OpraHi3auii; i pusnku.

* BCTaHOB/OE Ta NIATPMMYE BIANOBIAHI CTPYKTYPU Ta NpoLecu
yNpaB/iHHA onepauiamu Ta pU3nKamu (BKto4atoum
BHYTPILLHI KOHTPO/D).

» 3abe3neyye 4OTPUMAHHA 3aKOHOAABYNX, PETY/IATOPHUX Ta
€TUYHMNX OYiKYBaHb.
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AyanTOpCOKHMH
KoMirter

Apyra niHin

MpuHyun 3: KepisHuymeo ma poni nepwoi ma opy20i niHii
BionoegidanbHicmb KepisHUYUMEa 3a 00CA2HEHHA Op2aHIi3ayiliHuUX uyinel 8KAOYAE AK poni
nepwoi, makx i Opy20i niHii

Buxoraeya pada

lanysese

KepiBHALTBO

MoCTiHHMA
NOHITOPHHT
3aX04E,
npoLEcs,
3axoqs
KOHTDONY,
NHTaHb, €108
Haropi»

Koxtpon,
yNpaBniHKA
PH3HKaMH,
BignoBip-
HiCTb

[LioneHHun

HaTNAN: HODMK,

NPOLERYPH,

MOKPALUEHHSR,

MIPOBEIEHHS
IHCRexLM

| BHyTpiwwHiH

ayaut

0b'exmana
T3paxTIA WORo
BHYTPILIKLOMD
KOHTDORK T3
DyRKLOHYBaHH
% 1173 21 nis
060poHN

Poni ppyroi niHii:
* Hapae noaaTKoBY eKcnepTunsy, NigTPUMKY, MOHITOPUHT Ta
BUKAMKU, NOB'A3aHI 3 yNpaBAiHHAM PU3MKAMMK, BKIKOYAOUN:

o) po3pobKa, BNpOBaAXEHHSA Ta NOCTiNHE
BAOCKOHa/IeHHA NPAKTUKU YNPABAIHHA pU3MKaMK (BKAKOYAOUM
BHYTPILLUHIMN KOHTPO/b) Ha PiBHI NPOLLECiB, CUCTEM Ta YCTAHOBMW.

0 NOCATHEeHHA uinen ynpaBniHHA pU3UKaMU, TAKUX AK:
AOTPUMAHHA 3aKOHIB, NPaBUA Ta NPUNHATHOI eTUYHOI NOBEAIHKM;
BHYTPILLHiI KOHTPO/b; iIHPOPMaLLiMHA Ta TEXHONOTIYHA Be3nekKa;
CTiIMKiCTb; Ta 3abe3neyeHHA AKOCTI.

» 3abe3neyye aHanNi3 Ta 3BiTM NPO a4EKBATHICTb Ta ePEKTUBHICTb
yNpaBAiHHA PU3MKaMM (BKAKOYAOUYM BHYTPILWHIN KOHTPO/b).
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MpuHunnu Mopeni 3-X niHin:

lMpunyun 4: Poni mpemaooi AiHii

BHympiwHit ayoum Haoda€e He3anexHi ma ob'ekmusHi 2apaHmii ma KoOHcynbmauyii w4000 adeksamHocmi ma
egheKkmusHoOCMi yrnpaesiHHA ma ynpasniHHA pusukamu . Lle docaeaemobca 3a809KU 2pAMOMHOMY 30CMOCY8AHHIO
cucmemHuUx ma OUcUunaiHOBAHUX MPouyecis, ekcriepmu3u ma po3yMiHHA. BiH 38imye npo c80i 3HaxiOKu KepisHUuymay
ma op2aHy yrnpasniHHA 004 CPUAHHA MOCMIiliHO20 800CKOHANEHHH.

MpuHyun 5: He3zanexcHicmb mpemaooi AiHii

He3zanexHicmb 8HympiwHb6020 ayoumy 8i0 0608 's3Ki8 KepieHUUMBA MAE 8UpillanbHe 3HaYeHHA 07117 lio2o
06'ekmusHocmi, noeHoBax}eHb ma HadiliHocmi. BoHa 8CcmaHo81H0EMbCA Yepe3: Ni038iMHICMb Op2aHy
ynpaeniHHA,; be3nepewkoOHuUl 0ocmyn 00 atodel, pecypcie ma 0aHUx, HeobxiOHUX 019 3a8epuweHHA pobomu;
ma ceob00a 8i0 ynepedxeHoCMi Yu 8MpPYYaHHA Y NAAHYBAHHA Ma HA0OAHHA ayOumMopCcbKUX nocnye.

Mpuryun 6: CmeopeHHA ma 3axucm YyiHHocmi
Yci poni, o npayroroms pazom, crpuaroMs CMEBOPEHHI0O Md 3axucmy YiHHOCMI, Kosau 80HU

O 6 Y32003YtoMbCA MiX 0600 Ma y3200HCyOMbCA i3 nNpiopumemHUMU iIHmepecamu 3ayiKasneHux CMopiH.
CnisgiOHOWeHHA 0ifiaIbHOCMIi 00CA2AEMbCA WAAXOM KOMYHIKayii, KoopOuHayii ma cnienpayi. Lle
3a6e3ney4ye HAOIlIHICMb, y3200XeHiCmb ma npo3opicme iHgpopmauii, HeobxiOHoI 0218 NpuliHAMMA
pileHb Ha OCHO8I PU3UKY.



Ponb BHYTPILWHbOro ayauTty

O60B'A3KKM i 3aBAaHHA 1 Ta 2!

NIHIN
Nz _:/

KopuryesaTtu MnaHyBaTn

MnaHyBaHHA i
KOHTPO/b
MepeBipaTn BukKoHyBaTun

I‘\ ”_“— - /’
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3% niHiA: He3anexHa,
06'eKTUBHA PYHKL,if
BHYTPILWWHbOrO ayaAnTy



Ponb BHYTPIWHbLOrO ayauTty

HE3SAJIEXRHICTb I130/IbOBAHICTb

* [1nA opraHi3aulii BKpan BaXK/IMBOIO € peryisipHa B3aEMOAIA MiXK BHYTPILLHIM ayANTOM Ta
KepiBHULUTBOM, Nigpo3ainamm 1-oi ta 2-oi NiHii. AgKe AianbHICTb BHYTPILWHbOTO ayauTy 000d€E
YiHHOCMi Mo0i, Koau BUCHOBKU Ma peKoMeHOayii ayoumopis € aKmyasnbHUMU, Y3200H(yIOMbCA
3i cmpameziyHUMu yinamu ma epaxosyroms nompebu KepieHuymea. Ans upboro BHYTPIiLLHI
ayamnTopn MaroTb NIATPUMYBATM CBOI 3HAHHA Ta HABUYKM HA AOCTAaTHbO BUCOKOMY PiBHI ANA
06’EKTUBHOrO BUCBIT/IEHHA NUTaHb | HAAAHHA AIEBUX PEKOMEHAALN, AKi He ByayTb CyTO
dopmManbHUMMK, @ HAaCNPaBAi CTAHYTb CAPUAMUMYMb YOOCKOHAAEHHA 0ifAnbHOCMI op2aHizayii ma
MiHimi3ayii pusukie. Came i3 Ljieto meToto icHYe noTpeba y cniBnpaui Ta 06miHy iHpopmauiero
BHYTPILLHbOrO ayAuTY i3 NiApo34inamu nNepLloi Ta APYroi NiHii.

YacTo BHYTPILWHIN ayguT MOXKYTb CMPUMMATK AK TaKoro cobi wnuryHa abo pesisopa, Big AKOro
BAPTO TPMMATUCb AKHAMZaNI Ta, 32 MOXK/IMBOCTI, 0OMEXUTUCH CMiIKYBaHHAM TiIbKM Nig, 4ac Noro
ayauTis. MpoTe, came nocmiliHa KOMyHikayia Hallyacmiwe cnpuse eusieneHHo 000aMKOo8UX,
paHiwe Hesidomux, Npo2anuH, nomeHyiliHux pu3ukKie, abo 30H 3aiiBoro Ayb6at0BaHHA QYHKLiN Y
npouecax, Npo AKi KEPIBHULITBO MOKE He 340raZlyBaTUChb 40 MOMEHTY HAaCTaHHA EKCTPEHUX Noain,
KOJIN B}KE TaKi PU3NKM PeanisyroTbCa Ta NPM3BeayTb A0 NEBHUX HACNIAKIB.

* BHYTpIWHIN aygMTOp, AKMIM 3yMiB HaarogmMTn KOMYHIKaL,ito B OpraHi3auii, a TakoX BONO4iE
aKTyaNbHMMM 3HAHHAMM Ta HABUYKAMM ONEPATUBHO OLLIHUTU NOTEHLIMHMIN BNMB BUABNEHNX
PU3UKOBWX 30H, MOXM(e cnpulimamucs fK «008ipeHuli padHUK».



