MIHICTEPCTBO
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NJIAHYBAHHA AYAUTOPCbKOIO 3ABAAHHA
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D) ba3oesuii Kypc 3 BHyMpiwHb020 KOHMPOAKO MA BHYMpiWHLO20 ayoumy



3MICT

* BU3HAYEHHSA Uisier Ta 0b6cary ayauTopCcbKoro 3aBAaHHA

* BU3HAYEeHHA NUTaAHb, WO NiANAratOTb AOCNIAMKEHHIO,
KpUTepiiB OLIHKM Ta MeToAiIB A0CNIAXKEHHA

* CK/IaJaHHA NPOorpamMmu BHYTPIWHbOMO ayauTy Ta
po3noain 060B’A3KiB B MeXKaxX ayAUTOPCbKOI rpynu



Mig 4yac na1aHyBaHHA ayAUTOPCbKOro 3aBAaHHA
HeobXxiaHO 3HauUTK BiANOBIAI HA HACTYNHI NUTAHHA:

Llo?

NPOBECTU aHaNI3
npobnem yu
BUKOPUCTATHU

IHWWN meToa AN

BU3HAYEHHA TEMMU

| AUTaHb ayguTy

Ak?

BU3HAYUTH
MEeTOA00ri0, AKY
HeobxigHO
BUKOPUCTOBYBATU

Konu?

CK/1ACTU NAaH Aiun
| BCTAHOBUTH
pPeanicTMYHnm
rpadik pobotu
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HeobOXiAHi 3HAHHA i . / ‘
HAaBUYKU ANA \
npoBeAeHHA ayauTy,
BK/IlO4AO4YM ﬂ
HeobxiaHicTb
3a/1ly4eHHA
eKkcneprTiB



dopmynioBaHHA UiIen BHYTPILLHbLOIo ayanuTy

y Llini ayauTy € 0OCHOBOIO Npouecy NN1aHyBaHHA, OCKI/IbKU
Came LiIb Ma€E BU3HAYATU OUYiKYBaHUM pe3ynbraT
ayAUTOPCBbKOro AoCNiAXKEeHHA.

y | AK HacNiAoK, came 3a cTyneHem A0CATHEeHHA uini(en)
OLULIHIOETLCA AKICTb peani3auii ayauTopCcbKoro 3aBaaHHA
Ta BiANOBIAHO AiIANBHICTb ayAUTOPCHKOI rpynu.




Mpuknap yini BHYTPIWHLOrO ayauTy
(3a pesynbratamu ninotHoro npoekty 8 KMAA)

ONEPALIMHI LN
@ (L1711 YCTAHOBM)

Hapatm  oOuiHKYy npouecy

3abe3neyeHHs .
PO3MiLLEeHHA PEeKNAMHUX
HaZaHHA . o
L . |_|I|j'|| 3ac06iB 419 NOKPALLEHHA MOro
aAMIHICTPaTUBHOI .
_ edeKTUBHOCTI, BAOCKOHANEHHA
NoCNyru 3  BMAAdi .
cucTemm BHYTPILWWHbOTO
A03BONY Ha L )
, KOHTPOJI10, MiHiIMi3aL,ii pU3KKiB,
PO3MiLLEHHA
B/IaCTUBMX PEeKNaMHO-

30BHILWWHbOI  peKslamu iHbOpMaLiiHOMY cepeaoBULLY
BiANOBIAHO A0 |

BCTAHOBEHUX ‘

3aKOHO4aBYMX BUMOT.
3 ypaXyBaHHAM NOBHOBAMEHb |

BiANOBIAA/IbHOCTI BHYTPILWHbLOIO
aygmTopa



dopmyntoBaHHA Uinen ayauty

[1ig 4yac BU3HAYEHHA Linen HeobxiaHO TaKoXK BPaxoBYyBaTH
MOX/IMBOCTI NiABULLEHHA €ePEKTUBHOCTI AOCNIAXKYBAHOI
AIANbHOCTI, Y TOMY YMCAI WOAO:

v MOKpaLleHHA AKOCTI NOCAYT;
v’ MiHimi3aLiii pecypcis;
v NOoKpalleHHA NiaA3BIiTHOCTI;

v mnbwnin aHanis notpeb KopmMcTyBayis Ta NifBULLLEHHS
PIBHA 1X 3340B0OJIEHOCTI 3 OrnAAY Ha HaABHI pecypcu

v' nigsuLLLEHHA 3340B0/IEHOCTI CNiBPOBITHMKIB (NiABULLLEHHA
MOTUBALLIT NepcoHany, 3SMeHLWeEHHA NAAMHHOCTI KaapiB |
BUTPAT Ha NOLYK HOBUX OAEN TOLLO)



Llini noeuHHi 6ymu:

YiTKUMU;

Llini ayoumopcbKo20 3080aHHA 8KA3YyOMb, 014
Y020 BOHO MNMpPU3HAYeHe.

KOHKPEeTHUMM,

R

nos'A3aHUMM 3 OLLIHKOIO PU3UKIB;

BiA06paXKaTn ouiKyBaHHA KepiBHMLUTBA.



Bu3sHa4yeHHA nUuMaHb ayoumy
ma obcseie (Mmacwmaby)
ayoumy




ANnA BUSHAYEHHA BaXX/IMBUX ANA ayAUTY NUTaHb chif,

HacKinbKu cunbHoO
Le BN/MBAE Ha
pesynbraTtu
DOCNiAXYyBaHOI
DIANbHOCTI?

BiANOBICTU HA TaKi NUTAHHA:

Yu nos’asaHo ye 3i Yu 3paTteH ayaut
3HAaYHUMMU NOKPALLUTH
mMmaTepia/ibHUMK pe3yNbTaTUBHICTD,
aKTuBamm? NiA3BITHICTb YM
epeKTUBHICTb?

Yu € ue chpepoto
niosuwjeHux
pU3UKie?

Lle npobnemu
CbOroAEeHHA 4Yun
MaubyTHbOro?
HacKinbkun Hummu
LiKaBnATbCA
KepiBHULTBO 4un
rPOMaACbKIiCTb?




OCHOBHI pu3uKu, nos'a3aHi 3 npoyecom ohopmaeHHA ma
suodayi 00380si6 HaO PO3MiWEHHA peKnamHux 3acobis

(Ha npuknadi ninomHoz2o npoekmy 3 8BHympiwHoo020 ayoumy 8 KM/A):

* HecBoeyacHa peecTpaLlia 3aAaB Npo HagaHHA A03BOJIY HA PO3MILLLEHHA peKAaMHUX
3acobiB NpuM3BOAUTbL A0 3aMA2Y8AHHA npouecy po32aa0y ma eudadi 0036011i6
ma, AK HAcni0oK, He0oompumMaHHA 6rooxcemom m. Kuesa 2powosux Kowmis.

* HeHagaHHA abo HecBOoeyacHe HadaHHA [AO03Bi/IbHUX CNPaB Ha MNOroAMKeHHs
YHEMOMUBAIOE 8Uda4yy OOKYMeHMi8 0038i1bHO20 XApaKmMepy 8 mepmiHu,
8CMAHOB71eHi HOPMAMUBHO-NPABOBUMU OKMAMU.

* HecBO€YacHa nNiAroToBKa Ta 3aTPUMMKaA B MOrOAXKEHHI NPOEKTIB pOo3nopAaXKeHb
BMKOHABYOro opraHy KuiBcbKoi micbKoi pagn (KMIA) Ha HapaHHA 003BOAY Ha
PO3MILLEHHA peKNaMmHUX 3acobiB moxe npuzsooumu 00 HEeOOOMPUMAHHSA
Kowmie 6ro0xcemom.




i
?.
)

. L
! 4
" '
f »

i

[MnTaHHA ayauUTy NOBUHHI BiANOBIAATN NEBHUM

BUMOlram.

BiAMoBiAaTK uini ayguty, 6yTM OPiEHTOBAHUMM HA
PO3KPUTTA NPUYMH iCHYBAHHA npobnemu;

YiTKUMM Ta NAKOHIYHUMM, HE MICTUTU HETOYHUX YN
ABO3HAYHUX TPAKTYBaAHb

NOBWHHI 6a3yBaTUCA Ha NPOBEAEHIN nonepeaHin oLiHL
PU3NKIB

He NOBWHHI AybatoBaTUCA Ta NOBTOPOBATUCA, BYyTH
obmexeHnmn 0o 4-6 nuTaHb

OYTU TAKMMU, LLIO iX MOXKHA AOCAIANTU B MEXKaX
BHYTPIWHbLOrO ayaAnTy 3 YypaxyBaHHAM HAaABHUX PECypCiB |
BiABeAeHOro vacy




MpumipHa cxema pgeTtanizayil ayautTopcbKoro
DOCNIiAXEHHA

PIBEHD 1
[Tutannsa aynuty

/R
RN

SR S SR S S SN

KPUTEPIi / HOPMH OIIIHKA

S S S SN SN SN

AyauTopchKi mpouexypu

IR RN A N

PIBEHD 2
[linnmutaHHs ayauTy

PIBEHDb 3
[lig-mianuTadnHs ayauTy




BusHaueHHA obcariB (macwTtaby) ayaurty

AyanTOopam Cnif BU3HAUYNTU MEXKi NPOBEeAEHHA ayaUuTy.

O6csaz (macumab) aydumy nosuHeH bymu docmamHim 014 00CA2HEHHA yinel
ayoumy. KoxcHe ayoumopcbKe 3a80aHHA MOBUHHO MaAMUu 4YimkKe eU3Ha4eHHA Mo2o,
w0 3Haxooumoca ecepeduHi i no3a cgpeporo ayoumy. NNTaHHA | NiANUTAHHA ayaAUTy
NOBUHHI BYTK YiTKO chOpPMY/IbOBAHI B NpoLEeCi nonepeaHboro A0CNiAKEHHA.

BHYTpiWHIM ayautopam Ha PaHHbOMY eTani ayauTy CAnig po3ymitu, aKk byaytb
3aCTOCOBYBATUCA METOAM, | UM € AKICb OOMEXKEHHA B iX BUKOPUCTAHHI.



BusHauyeHHA 06caris (macwTtaby) ayautopcbKoro 3aBgaHHA

KoHkpemHi
npouecu/cehepu TepumopiasnbHe
OXOIJ1IeHHS
EnemeHTn, fAKi
BU3Ha4valoTb oocAr
ayaAUTOPCbKOro
3aBAaHHA
Yacoeul nepiod
(koHKpemHudi KoHkpemmHi
MOMeHm Yacy, doKymeHMu

Kkeapmauin, piK)

—

< Yu docmammHiti o6¢csi2
iHgpbopmauii?
Yu HenepeobmsixeHull
S 3atieoro iHgpopmauiero?
S < - 14

-y -
e -




OuyiHroro4u 0itovy cucmemy po3miuleHHA peKaamHux 3acobis,
30cepeodxceHo ysazy HO maKux acneKkmax:

(Ha npuknadi ninomHo2o npoekmy 3 ayoumy epekmueHocmi e KMAA)

| - npouec opopmneHHA Ta BUAAYI A03BONIB HA PO3MILLLEHHA
peKnamHux 3acobis

Il - npoBeaeHHA AOroBipHOI po60TN, NOBHOTA Ta CBOEYACHICTb
nepepaxyHkis Ao broaxetry m.Kuesa

AcneKT

Il - 34iMCHEHHA KOHTPO/AbHO-HarNAZOBUX GYHKUIMA 3a
po3MilieHHAM 06’€eKTiB 30BHiLLHbOI peKnamm




ObmeixcysanbHi hakmopu 00CniOHceHHA

(Ha npuknadi ninomHoao npoekmy 3 ayoumy egpekmusHocmi 8 KM/A):

* locnigaXKeHHA 30cepearKeHo Ha AKOCTI HAAaHHA aAMIHICTPAaTUBHUX NOCAYT 3 BUAA4Yi A03BONIB
Ha PO3MiWeHHA 308HIWHbLOI peKnamu.

* [lpoBeAeHHA AOCNIAXKEHHA Ta NiIArOTOBKAa peKomMeHaalin 34iMCHI0OBA/IMCb BUXOAAYMN i3 TOTO,
LLIO CMPOK 8udayi 003801y Ha PO3MiLLEHHS peKaNaMmM CTaHOBUTbL 10 poboyux OHis AK ue
BM3HAYeHO NOCTaHOBO YpAaay.

|

' * [locnigxeHHa 6a3ytoTbca Ha iHGOpPMaLii, OTPMMAHOI B NpoLecCi aHanidy iHgpopmayii,
0OKymMmeHmMasnbHoiI nepesipKu, iHmepe’to8aHHA TOLLO.

* KiNbKiCHUM aHani3 Ta BUBYEHHSA CTaTUCTUYHUX AAHMX WOA0 BUABNEHUX PEKNAMHUX 3acobiB,
PO3MILLEHUX 3 MOPYLUEHHAM 3aKOHOAABCTBA NPO PeEKIamy, 34iNCHEHO 3d nepiod 3 ceprHA
2015 no yepseHb 2016 poKy.

* PaKTUYHI 0b6CTEeXKEeHHA peKkNnamMHMX 3acobiB npoBeaeHi subipkosum memoodom, 30Kkpema
CMOCOBHO HA3eMHUX ma (hacadHUX PpeKAaMHUX KOHCMPYKYid (LWuTn, nannoctepwu,
TeneBi3inHi eKpaHu, pekNamMmHi BUBICKM, baHepn, NaHHO, KPOHLUTENHM).



“Ayauntopcbka ninka”

MNPOBJIEMA

(He3aoBUIbHA SIKICTHh HAZAHHSA aAMIHICTPATHBHHUX MOCJIYT
3 BH/Ia4i /I03BOJIiB HA PO3MillleHHsI peKJIaMHHUX 3aC00iB)

AYAUTOPCBKA MPOBJIEMA

(HaxaHHA aAMIHICTPATHBHUX MOCJYT 3 BUAA4i 103BOJIIB
NO3MILLIEHHS 306HIWHbOL pekiamu 6 m. Kueei,

IIporpama ayaury
(-oopmieHHsi Ta BUAa4Ya 103BOJIIB Ha
PO3MillleHHSI PeKJIAMHHUX 3aC00iB;

- IPOBe/ICHHA 0r0BipHOI podoTH;

- 3liliCHEHHS] KOHTPOJIbHO-HATJISI/IOBUX
¢ yHkI11iii 32 po3MillIeHHAM peKJIaMM)

MaTpuus mianyBaHHSI
JOCJTIPKeHHSA

3BIT 1O AYIUTY
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Ona yoro noTpibHi KpUTeEpii OLIHKN?

Ayautopy NoTpibHUN IHCTPYMEHT

BUMIipPIOBAHHA 9 ;,,/'f ' 'ﬁ \ o

z ‘: &/ | "

X \

BoHM nonepeaXytoTb PO3XOAXKEHHA i3 \ v "5||

KepiBHMUTBOM i BiAnoBigaAbHUMM 3a AiANIbHICTb | \ - '\:"

ocobamm BiAHOCHO ayAUTOPCbKMX BUCHOBKIB = ‘r L
M YiTKe BU3HaYEeHHS KNOYOBUX KOHLLENMLLIN L \ \ \/ L/

B ayAUTi nonepearKye HenpasuabHe
TPaKTyBaHHSA



Kputepii Bu3Ha4aloTb
HeobxigHui (6axkaHuK) cTaH
a60 ouiKyBaHHSA WoA[0
npouecy, Nporpamm um
onepakdiii.

KPUTEPII AYOUTY

Kputepin — ue «mipunno», 3a 4ONOMOrol AKoro
dopmyeTbca AyMKa Wwop0 ePpeKTUBHOCTI
3AiACHeHHA NeBHOI gianbHocTi (PyHKUii, npouecy,
nporpamu, agmMiHnocnyru).

OCKIiNbKK 3aranbHa KOHUENLWiA eKOHOMIYHOCTI,
edEeKTUBHOCTI Ta pe3ynbTaTUBHOCTI NOBUHHA byTun
iHTepnpeToBaHa Mo BiAHOLIEHHIO A0 06’ eKTa ayauTy,
KpuTepii byayTb 3MiHIOBATUCA B Pi3HUX
ayAUTOPCbKUX A0CNIAKEHHSAX, a IX BUDIp 3a3BMYaM
3a/1EKUTb BiA UiNen i NTUTaHb ayanuTy, a TaKOXK Bif
NpPodecCinHOro CyaxKeHHa ayamTopa.
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KpuTepii € ocHoBOO anA
OLUiHKMU AOKa3iB Ta

dopmyBaHHA ayaAUTOPCbKUX
3HaXiaoOK, BUCHOBKIB Ta
pekomeHaauii.




Kpurtepii moxXyTtb 6yt BUbpaHi abo po3pobneHi pisHumm
cnocobamu:

BcTaHoBANeHi B cTaHAapTax, AKi
po3pobaeHi yNoOBHOBAaXKEHMMMU
opraHamu (npodecinHmmu
acouiauismu) abo ekcneptamu B
AOoCnigxKyBaHin chepi

BinibpaHi 3a pe3ynbratamu
6eHYMapKiHry (MopiBHAHHA Ta
BUKOPWUCTAHHA NMPUKIaAiB
(3pa3kiB, eTasIoHIB) KpaLloi
NPaKTUKKU Y Ui cdepi)

BM3HayeHi B 3aKOHaxX YM iHWUX
HOPMAaTUBHO-NPABOBUX aKTaX

3aKpinaeHi B NONITUKAX,
npoueaypax Ym npioputeTtax,
BCTAHOB/IEHNX MOCAA0BMMMU
ocobamu o6’eKTa ayamTy

CneuianbHO KONEKTUBHO
pPO3p0baEeHI ayANTOPCHKOLO
rpynoto Ana BUMiptoBaHHA abo
OLiHKM 06’€KTa ayanTy B
KOHKpPeTHMX obcTaBMHax, a TakoXK
NOroAMeHi i3 KepiBHULUTBOM.



NignutaHHa ayguty

3MiHHI

Kpurepii

1.2. Yn
niaTBEepAXKYIOTbCA
npobaemu npu
YKNaAaHHi Ta
BMKOHAHHI
[orosopis Ha NpaBso
TMMYACOBOro
KOPUCTYBaHHA
micuem gnsa
pPO3MilL,eHHA
peKknamHux 3acobis?

IAeHTUYHICTD

[oroBopu Ha NPaBO TUMYAaCOBOrO0 KOPUCTYBaHHA MiCLLEM ANA PO3MILLLEHHA PeKaMHUX
3acobiB micTATb O4HAKOBI YMOBM AN BCiX 3aMOBHUKIB

CuctemHictb

NMicha HagxopkeHHA Ao KM "KuiBpeknama" fo3BinbHUX AOKYMEHTIB 32 AOPYYEHHAM
KepiBHMLTBA BKa3aHi AOKYMEHTU NepesaoTbCca Ha onpayoBaHHA B A0rOBipHUMA

BiaAin

MpauiBHMKK AOroBipHOro BiaAiny 34iMCHIOIOTL MOHITOPUHT 633K AaHUX Ha NpeameT
HaABHOCTI A03BOIB Ta BiACYTHOCTI NiANMCAaHUX eK3emnAaApiB AOroBopis, Ta B pasi
HAABHOCTi TAKUX BUNAAKIB NOBiAOMNATb 3aMOBHUKA NPO HEOOXiAHICTb YKNaAeHHA

Aorosopy

Po3noain 3aBaaHb Ta
obos'a3kiB

ByxrantepcbKuii Biaain Ta ¢piHaHCOBO-aHaNITUYHWIA BiaAiN KOXKHOTO AHA 3A4iIMACHIOITb
MOHITOPUHT aebiTopcbKoi 3a60proBaHOCTi N0 po3paxyHKax 3 3aMOBHMKaMM Ta B
pa3i BuaBneHHA 3aboproBaHocTi 6inblie 2 micauiB 6yxrantepcbKum BigAain nogae
iHbopmauilo A0 IOPUAUYHOrO BigAiNy ANA NOAANbLIOrO HaNpPaBAEHHA NpeTeHsii

IHcneKkTOpM Bigainy obcTexeHb Ta 06/1iKy peknamHux 3acobis nepeBipaAloTb GPaKTUUHY
HaABHICTb peKaMHUX 3acobiB




KPUTEPIN 1 KPUTEPIN 2 KPUTEPIN 3 KPUTEPIN 4

V 3arasibHui Habip KpuTepiiB/HOPM OLLIHKM MA€E CNYyryBaTy BHYTPILLHbOMY ayANUTOPY
MOAENN0 ANA NOPIBHAHHA i BiaobpaxKaTtu ideanbHy cumyayito (Ak noeuHHo bymu?), 3
AKoto byae nopiBHIOBATUCA peaabHuli cmaH 06’ekma ayoumy (ak €?).

BHyTpiWwHIM ayauTOopam nig, 4ac BU3HAYEHHSA KpUTepiiB ayanTy HeobxigHo b6paTtu
[0 yBarn BU3HaYeHi uini ayauty.

v/ ApeKBaTHi KpuTepii OLiHKMU Ta HaAiMHUM aHaNi3 AaHUX —
3anopyKa o6rpyHTOBaHOro ayantopCcbKOro BUCHOBKY.



AyauTop oaepKYE ayaAUnTOPCbKI AaHi,
iIHpopMaUito, AKI Yy noaanblIoOMy
dopmyloTb A0Ka30BYy 6asy, LWAAXOM
3aCTOCYBAaHHA 0AHOro abo AeKinbKox
MEeTOoAIB ayauTy.

MeToamn ayanTy — Ue CYKYNHICTb
NPUNOMIB, BUKOPUCTOBYBAHUX ANA
AOoCNiaXeHHA 06'eKTIB BHYTPILWWHbOIO

ayaunTty
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3N

MeTtoaun pocninXeHHA

» [lig 4ac npoBegeHHA BHYTPIWHbOIrO ayanuTy MOXKYTb BUKOPUCTOBYBATUCA
AyXe pi3HOMaHITHI meToan aocnigeHHAa. Obupatoum Taki mMetToam,
ayaAUTOPM NOBUHHI KEPYBATMUCA LINAMU Ta MUTAHHAMMU AyAUTY.

»HeobxiaHO Y4iTKO BU3HAYUTU METOAMN AJ11 OTPUMAHHSA AOCTaTHIX,
BiANOBIAHMX Ta HAAINHUX aYyANTOPCbKMX AOKA3IB.

» AyAnUT, AK NPaBUNO, NOEAHYE Pi3HI MeToAN ANA OTPUMAHHA AaHUX Ta
NiagTBEpPAXKEHHA PEe3yNbTaTiB 3 PI3HUX AXKepen, a TaKOXK NOEAHAHHA AKICHUX
Ta KiNIbKICHUX AaHUX.

» Taka KombiHaLis meToaiB HeObXiaHA ANA OTPUMAHHA AOCTOBIPHUX
A0Ka3iB, WO NiaTBEPAKYIOTb BACHOBKM Ta peKoMeHAallil, a Ki/IbKICHI AaHi
Ha4alTb MOXXAUBICTb AE€MOHCTPALLIT 3HAYYLOCTI ayAUTOPCbKUX BUCHOBKIB
Ta pekomeHaauin.



Mporpama BHYTPILLHbOrO ayAnUTY BU3HAYaE:

OG6’€KT BHYTPilWHLOrO ayaANUTY

(ctncna iHpopmauia npo 06 EKT
ayauTy Ta NPUYUHW, AKI @ O6car ayauTopCcbKOro 3aBAaHHA

3YMOB/IIOIOTb HeO6XI,£I,HICTb

3[iINCHEHHS BHYTPILWWHbOTO ayauTy)

OCHOBHi KpuTepii ouiHKK 06’eKTa
BHYTPILLHbOrO ayauTy

Tema BHYTpilWHbOrO ayAUTY @

AyAanTOpCbKi Npnitomu Ta

npoueaypu 36opy i aHanisy
O iIHpopmauii
(B po3pi3i NUTaHb, WO NiANAratoTh
NOCNIAMKEHHI0)

Llini BHyTpiWHbOrO ayanTty

MuTaHHA, Wo I'Ilp,nﬂraIOTb
AOCNIAXKEHHIO 3 ypaxyBal-u-mM
pe3ynbTaTtie nonepeaHbol OLiHKK
pM3MKIB

(pn3nkosi chpepn 06’exkTa aygmTy)

TpuBanictb BUKOHaHHA
ayAUTOPCbKOro 3aBAaHHA
(KinbKicTb pobounx AHis Ha 36ip _
ayANTOPCbKMX l0Ka3IB, iX aHanI3 1

OLI,IHKy, AOKYMEHTYBAHHA

Cknapa ayp.mopCme HaiimeHyBaHHs Pe3ynbTaTiB BHYTPILHbLOIO ayauTy,
rpynu  CTPYKTYPHUX nigpo3ainis, ObroBOPEHHA NPOEKTY
NigNPUEMCTB, YCTaHOB, Y ayAMTOPCbKOro 3BiTy Ta BHECEHHA
AKMX BUKOHYETbCA KOPEKTUB A0 HbOTO)

ayAuTOpPCbKe 3aBAAHHA



MpuKknag cknapaHHa MNporpamu BHYTPIWHbLOrO

ayauty (suTar)

06’€eKT BHYTpilWHbOrO
ayauty

06’eKTOM BHYTPILLHbOrO ayAUTY € Npouec piuHoro naaHyBaHHA B MiHictepctsi X.
Mpouec piYHOro naaHyBaHHA € HEBIA4'EMHOK YACTMHOK CUCTEMM YNPABAIHHA, HEOOXiAHOK NepeayMOoOBOI MPUNHATTA
06r'pyHTOBaHMX NEePCNeKTUBHUX pillieHb Ta ycniWwHOoI AianabHocTi MiHicTepcTBa X. PiyHe nnaHyBaHHA CNPUAE NOKPOKOBOMY
[OCATHEHHIO CTpaTeriyHuX uine Ta npioputeTiB MiHicTepcTBa, edEKTMBHOMY BWKOHAHHIO 3aBAaHb, € IHCTPYMEHTOM
3rypTyBaHHA Ha [AOCATHEHHA Lineit KomaHau MiHicTepcTBa, KAOYOBUX MPIOPUTETIB, 3aKpinNieHUX y CTpaTeriyHMx Ta
NporpamHux AOKyMeHTax, 3oKkpema lMporpami gianbHocTi Ypagy.
BogHouac npotarom nesHoro Yacy B MiHictepcTsi X He po3pobasnmca naaHu poboT Ha NOTOYHUN PiK.
MounHatoum 3 201_ poky B MiHicTepcTBi po3pobieHo dopmy Ta 3anpoBagKeHo NiaroToBKy naaHiB pobotn MiHicTepcTBa Ha
201_ Ta Ha HACTYMNHi POKMU.
Mpote npu popmyBaHHi NnaHy Ha 201_ pik 6yn0 BUABAEHO psag Npobaem piYHOro naaHyBaHHSA, 30KpPEMa:
- NN1aHyBaHHA H6ya0 HanpaBaeHO Ha Npouec poboTwn, ane He Bifobparkano pesynbraTtis poboTu;
- onepauiiHe (KOPOTKOCTPOKOBE) NAaHyBaHHA He CMiBMagano i3 cTpateriyHMM Ta He 6ya0 HAaNpaBAeHO Ha AOCATHEHHA
cTpaTteriyHMx npioputeTie MiHicTepcTtsa X;
- NPV NAQHYBAHHI CTPYKTYPHUMM NiApO34inaMn He 3aBKau 6yno BifOOParKeHO MOMOXNKEHHA CTPATEMYHUX LOKYMEHTIB
3arasibHO4EepP’KaBHOro 3HAaYEeHHS.
Bepyuyn o yBarn 3asHayeHe, a TAKOX HaranbHY aKTyanbHiCTb peanisauii KntoyosBux pedopm AeprKaBHOro ynpaBaiHHA
NOCTAE NUTAHHA BAOCKOHA/NEHHA METOAMYHMX 3acaf, PiYHOro nnaHyBaHHA B MiHicTepcTBi, NONINWEHHA BHYTPILHLOMO
KOHTPO/IIO Y Ui chepi, NOKpaLeHHA B3aEMOZAIT Ta 3aLiKaBAeHOCTI y4aCHUMKIB Npouecy NAaHyBaHHA B MOro epeKTMBHOCTI Ta
pe3ynbTaTUBHOCTI.

<.>
BpaxoByoum 3a3HaveHe, a TaKOXK 3rigHO 3 NyHKTOM 4 3BefeHOro onepawuimHOro NAaHy AiAAbHOCTI 3 BHYTPILWHbOIO ayauTy
nigposainy BHyTpiwHboOro ayauty MiHictepctBa X Ha 201 piK 3AiAiCHEHHA BHYTPIWHbOIO ayAUTY € aKTya/lbHUM Ta
HeobxigHUM.

Tema ayauty

OujiHKa edeKTUBHOCTI Ta pe3y/IbTaTUBHOCTI NpoLecy piYHOro naaHyBaHHA B MiHicTepcTsi X

Uini ayguty

OuiHUTK npouec piYHOro nnaHyBaHHA poboTu MiHicTepcTBa X Wwoao edeKTUBHOCTI Ta pe3ynbTaTUBHOCTI, NiATBEPAUTH
y3roAsKeHicTb 3aBAaHb Ta MOBHOTY 3axXOAiB, BU3HAYeHUX Yy MNnaHi pobotu MiHictepctBa X, 3 KAHOYOBMMM OOKYMEHTaMMU
AepKaBHOI NoNiTUKK y cdepi gisnbHocTi MiHicTepctBa X Ta Moro 3aBAaHHAMM | yHKLIAMK, HagaTM pekomeHdauii woao
YL,0CKOHANEHHA NPOLLECY.
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Mpuknag cknagaHHA MNporpamu BHYTPIWHBLOrO

ayauty (surar)

Kniouosi
NUTaHHA Ta
KpuTtepii oLiHKK

I. Hackinbku edpeKkTMBHO PYHKLiOHYE cMcTeMa piYHOro NaaHyBaHHA AisnbHocTi MiHictepcrBa X?

1.1. Yu docmamHbO pe2nameHMOBAHO fpoyec PiYHO20 NAAHYBAHHA MA 63deEMOOii 3ayiKaeneHUX Y4YACHUKIiB, AKi
3any4eHi 00 ybozo npoyecy?

Knito4oBi acnekTy ayamTy (3miHHi) i KpuUTepii ayanTy:

- pernameHTaLia npouecy piyHoro nnaHyBaHHA (iCHYE YiTKa NoniTWKa, NpaBuaa, NpoLeaypu, sIKi CTOCYOTbCA BCiX eTanis

npoLecy piYHOro NAaHyBaHHA, 30KpeMa, NOLaHHA NPONO3unLii 40 NAAHY Ta iX NepeBipKK, 3BeAEHHA NPono3unLiin, opmyBaHHA
NPOEKTY NnaHy);

- posnoain 3aBgaHb Ta 060B’A3KIB (YiTKe BM3HaAYeHHs 0OOB’A3KIB KepiBHMUTBA Ta NPALiBHUKIB YCTAHOBM, HaAaHHA im
Bi4NOBIAHWX NPaB Ta pecypciB, HEOOXiAHUX ANA ePEKTUBHOIO NAAHYBAHHSA);

- Be3nepepsBHicTb npouecy (icHytouMa MNoOAiTMKa, NMpaBWAa Ta 3axo4M LWOAO MNPOLEeCy NaHyBaHHA 3acTOCOBYHOTLCA
NOCTINHO).

1.2. Yu edpekmueHa e3aemodis e npoyeci piyHo20 NaAaHyeaHHA Mixc ycima lio2o yyacHukamu?

Knto4yoBi acnekTu ayauTy (3miHHi) i Kputepii ayamTy:

- KOMYHiKaLia Ta 3B'A30K (HanarogsKeHa 4YiTKka B3aEMOZIA MiX KepiBHULUTBOM Ta NepcoHanom (Mo BepTuKani) i mix ycima
byHKUiAMM, NpoLuecamn Ta onepauismu (No ropusoHTani));

- CBOEYACHICTb/rHyYKicTb Mpouecy (icHyto4a MoANiTWKa, NpaBuaa Ta 3ax04M WOAO NPOLLECYy NAaHyBaHHA O03BOAAIOTb
BYACHO pearyBaTh Ha 3MiHK);

- yNpaBAiHHA pU3MKaMu (HanarogrKeHa poboTa No ynpasAiHHIO PU3MKAMM Y NPOLECi pPiYHOro NAaHyBaHHA, @ TaKOX Mig,
Yyac BU3HAYeHHS 3an/1IaHOBaHMX 3axXo4iB).

<.>
OeTanbHa iHbopmaLin WoA0 KpUTepiiB OUiHKM HaBegeHa B MaTpuui nhaHyBaHHA ayAUTOPCbKOro 3aBaaHHA B JodamKy

O6csar
ayAUTOPCbKOro
3aBAaHHA

Mig yac NnpoBeaeHHA BHYTPILIHLOrO ayaAuUTy ayAUTOPCbKA rpyna OLiHWUTL CUCTEMY PIYHOroO NaHyBaHHA B MiHicTepcTsi X,
6epyun Ao yBarn ii epeKTUBHICTb Ta pPe3ynbTaTUBHICTb. ByayTb nNpoaHani3oBaHi AOKYMEHTU (A0py4eHHA, MOJOMKEHHS,
pernameHTH, CyXb60oBe NIMCTYBaHHA, 3BiTM Ta iH.), O CTOCYIOTbCA NpoLecy piYHOro naaHyeBaHHA B MiHicTepcTsi X, 30Kpema
HOPMATUBHUX Ta METOAMYHMX 3acaf, NOAAHHA MNPOMO3MLIA Ta y3araJibHEHHA MPOMO3MLIMA LWOAO0 3ax04iB 4O NAaHy,
dopmMyBaHHSA NaHy Ta MOHITOPUHTY MOrO BUKOHAHHA, @ TaKOX NaaHM poboTtn MiHictepcTsa X Ha POKMW.

Mpouec cTpaTeriyHOro niaHyBaHHA He BXOAUTb A0 chepu OOCAIAMKEHHS, AOCNIAKEHHA (OKYCYETbCA BMKAOYHO Ha
onepauiiHoMy naaHyBaHHI. [locnig:KeHHA npouecy 6yae 34iicHioBaTMCA BUOIPKOBMM METOLOM Ha NPUKAagi 3-8 CTPYKTYpPHUX
niapo3ginis (y4acHMKiB) npouecy.




NMpuknag cknapaHHA Mporpamm BHYTPILWHBLOrO

ayauty (BuTar)

6 | AyautopcbKinpuiiomu ta - onuc npouecis (nobyaosa 610K-cxem);
npoueaypuv 36opy it aHanisy - JOKyMeHTa/IbHa NepeBipKa;
iHpopmauii - GaKTUYHa NepeBipKa;
- ayauTopcbKa BMnbipKa;
- onuUTyBaHHA (iHTepB’l0BaHHA, ONWUTYBaHHA, 3anNuUT iHdopMaLi), B TOMY YMCAi ONUTYBaHHA/iHTEpPB’l0BaHHA
BiZANOBIAaIbHUX OCI6 CaMOCTIMHUX CTPYKTYPHUX Nigpo34inis, TepuTopiasibHUX OPraHiB Ha NpeameT PO3yMiHHA
HMMM MeTOo[O0NOrii MiArOTOBKM MPOMO3ULIM LWOAO 3aX0A4iB 4O PIYHOro nnaHy, nopsaky ta ¢bopmu nodaHHA
Npono3uLii, 3BiTYBaHHA MNPO BMKOHAHHA, OYHKLIOHYBAHHA CUCTEMW BHYTPILWHBOrO KOHTPOAD B YACTUHI
B3aEMOZ,ii Y4ACHMKIB nNpoLecy piYHOro naaHyBaHHA;
- aHani3 gaHumx.
JeTtanbHa iHbopmaLis Woa0 ayaAnuToOpPCbKUX NPMMOMIB Ta Nnpoueayp 36opy 1 aHanisy iHdopmau,ii, a Takox
Oxepena iHbopmauii B po3pisi MianuTaHb ayaUTOPCbKOro 3aBAaHHS HaBegeHa B Martpuui naaHyBaHHA
AyAUTOPCbKOro 3aBAaHHA B JodamKky __.
7 TpuBanictb BUKOHaHHA 25 pobounx aHiB
ayAUTOPCbKOro 3aBAaHHA TpuBanicTb BUKOHAHHA ay4MTOPCbKOrO 3aBAaHHA, pO3paxoBaHa BMX04A4M 3 HeobxigHoro obcary pecypcis ans
BMKOHAHHSA 3aBAAHHSA, AKa HaBeaeHa B MnaHi npoBeaeHHA BHYTPiWHbOro ayauty B Jodamky __.
8 CKknap ayauUTOpCbKOI rpynu KepiBHuUK rpynu:
YneHu rpynu:
9 HaiimeHyBaHHA CTPYKTYpHUX | AupekTopaT A Ta CTPYKTYpHI niapo3ainn anapaty MiHictepcTsa X: , ,
nigposainis, y AKMX
BUKOHYETbCA ayAUTOPCbKE
3aBA,aHHA
10 | HapaHHs#a 3BiTY Ta BignosiaanbHa ocoba 3a npouec piyHoro nnaHyesaHHs B MiHicTepcTsi X — aepaBHMin cekpeTap MiHictepcTtsa X

peKomeHAaau,iii
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Po3noain 0608'A3KiB B meXKaX ayaAUTOPCbKOI rpynu

Moxxnusuu dpopmart niarotoBKM pobo4oro nnaHy

Ne i/t

[TocnimoBHICTH Il IPH MPOBEACHH1 ayIUTy

Hara
BUKOHAHHS
3 70

KinbkicTh
po6oYMX AHIB

[Ipi3Buie, iM’s,
10 0ATHKOBI
aynmuTopa,
BIAIIOBINAJIb-
HOTIO 3a
BUKOHAHHS

Ha3zga i Homep
poboyoro
JOKyMEHTa,
CKJIaJICHOTO 32
pe3yabTaTaMu
BUKOHAHUX
ayTUTOPCHKUX il

Micre
[IPOBEICHHS

(y pasi
HEOOX1THOCTI)

ETAII 1. INTAHYBAHHA AY/IHTOPCBKOI O 3AB/JAHHA

1.1 306ip indopmanii npo 06’€KT BHYTPIlLIHLOI0 ayIUTY:

1.1.1 BuBueHHs 3aKk0HOJaBCTBA, CTAHAAPTIB TOJITHK TOIIIO, SKi
PErYIIOI0Th/3IIMCHIOIOTH BIIUB Ha 00'€KT BHYTPIIIHHOTO
ayJIuTy.

1.1.2. [IpoBeneHHs IHTEPB’I0 3 KEPIBHUIITBOM JICP’KABHOTO OPTaHy

1.1.3 CknaianHs epestiKy 0CHOBHHX MTPOLECIB, MIAMPOLECIB
(cermMeHTiB pOIIECiB), sIKI OYIyTh JOCIIKYBATUCS

114 [TigroToBKa MMCTa PO HAJAHHS BIANOBIAHUX HEOOXITHUX

JIOKYMEHTIB (y pazi HeoOXioHocmi).
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Mampuuysa naaHy8aHHA 00CNi0OHCeHHA

iHebopmauii Npo me, wo byoe docnioxrcysamuca nio Yac
ayoumy i Ak byoe nposooumuca ayoum.

:) MaTpuua n1aHyBaHHSA - Le iIHCTPYMEHT AnA oPpopMIEHHA

BoHa TakoK 3abe3nevye CTPYKTYPY A1A OCHOBHMX KOMMOHEHTIB
obcary (macwTaby) ayaumry.

" Taka maTpuuAa 3abe3neyye 3arasbHy CTPYKTYPY Npouecy
@ NAaHYBaHHA ayauTy, 3abe3neuye agncumnniHy i 3'€AHY€E NUTAHHA

i mexi (macwTab) ayguTy.

N—
< ’ 7 - \" p
- o . ‘; ' - y )
[ — e
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LLIa6n10H maTpuui NnnaHyBaHHA AOCAIAMKEHHA

NMUTAHHA

METOZAM 360PY
OAHUX

OMKEPENA
IHOOPMALLIT

KPUTEPII
OLIHKU

MutaHHA 1.

MutaHHA 2.
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NMpuknaa maTtpuvui NAaHYBAHHA AOCAIAXEHHA

OO0’ €KT ayauTy

CucTema BHYTPIOTHBEOTO KOHTPOJIIO y miporieci N

Iias ayaury

Ouinka eeKTUBHOCTI (pyHKIIIOHYBaHHSI CHCTEMHU BHYTPIIIHBOTO KOHTPOJIIO y npoiieci N 3 MEeTOIO MiZIrOTOBKH PEeKOMEHIAIM 1uIst 11

BJIOCKOHAJICHHSI Ta MiHIMI3aIlil pU3HKIB, BIACTHBUX NOCIIHKYBAHOMY OPOIECY

Oo6car
Ay IMTOPCHKOTO
3aBIAHHA

Ilin yac 3a1MiCHEHHSI BHYTPIIIHBOTO ayJINTY ay AMTOPCHhKA IpyIia OLlIHUTh CUCTEMY BHYTPIIIHBOI'O KOHTPOJIO B IIponeci N, 6epy4du 10 yBaru
i1 epexTuBHICTH. By 1yTh npoaHaizoBaHi JOKYMEHTH (CTpaTeriyHi Ta pivHi IJIaHU AisJIBHOCTI, NOJIOXKEHHS, IHCTPYKIIi, perjlaMeHTH, OITHCH

polEeCy, CIIy>KOOBE JINCTYBaHHS, PEECTPH PU3HKIB Ta iH.), IIIO CTOCYIOTHCS 3a3HAYEHOTO MPOIIECY.

ITponiec 3BiTyBaHHs, a TakoXX iHQPOpMAIsI Ta KOMYHIKaIlis y miporieci N He BXOOUTH 0 cdepu mocHipkeHHsA. JlocimimkeHHs Oyre

3TIMCHIOBATHCS BUOIPKOBHUM METOJIOM Ha IMPUKIAIl 3-5 CTPYKTYPHUX MiApo3aiTiB (YIaCHUKIB) IIPOIIECY.

Sminna

Kpumepiu ouinku

Onepauyionauizm

Lorcepena
ingpopmauir

Memoou
300py ma
anaiizy oaHux

Memooonoziunuii
nioxio

Ayoumopcoki
3HaAxXiOKu

3earcyeanmnsn
ayoumopcbKux
3HAaxXiOoK

Humannsa 1. Hackin

bKU A0€eK8AMHOIO € cucmema snympimubozo KOH

mponr y npoyeci N?

PernmamMeHTOBaHICTH

IcHyrOTBH 9iTKIi
npaBHJia Ta
nponenypH, saKi
CTOCYFOTBCSI BCiX
erarriB mporecy N

BusnadgeHi npasuna i
OpoLEeAYPH OXOIUTIOIOTh
BCi eTaru iporiecy N Ta
peari3yroThCcs Ha
TIPaKTHUIII.

KepiBHukwH i iepconan
00i3HaHI 13 BU3HAYCHUMHU
nmpoueaypamMH i
PO3YMIIOTH CBOIO POJIb Y
IIbOMY TIPOIIeCi

Buyrpimni
JOKYMEHTH, M0
periiaMeHTyoTh
npouec N;
Omnepaniiine
KepiBHUIITBO!

AmHaii3
BHYTPINTHIX
periaMeHTIB,
IaTepn’ro 3
onepamiiHuM
KEePIBHUIITBOM

JlocmianTu HasIBHICTH
YITKHUX 1 3pO3YyMIINX
mporenyp, siki 6
OXOIUTIOBAJIN BCI
eranu npouecy N.
ITepeBipuTH, yn Taki
nopouenypu
peani3yroTheCs Ha
TIPaKTHUII.

3anuraTy Ha
IHTEPB 10 JIYMKY
KEepiBHHIITBA
CTOCOBHO
JIOCTATHOCTI Ta
3pO3yMLIOCTI
BU3HAYCHUX MPABUII i
npoueayp
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YcTaHOBYA 3YyCTPIY

YcTaHoBYa 3ycTpiy € epeKTUBHUM CNOCOOOM HanarogKeHHs
NO3UTUBHOI KOMYHIKaLUil MiXK ayAUTOPCbKOIO rpynoto i
BiagnosiganbHMMM 3a AiANbHICTb 0cObamu.
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