MIHICTEPCTBO
®IHAHCIB
YKPATHU

MonepeaHe BUBYEHHA 06’€KTA BHYTPILLHbOIO ayanTy

D) baszoeuli Kypc 3 BHyMpiwHb020 KOHMPOO MA BHYMPIiWHbLO20 ayoumy

JdenaprameHT rapmoHi3auii Aep*XaBHOro BHYTPiWHbOro ¢iHaHCOBOro KOHTPOJIIO



‘ [TocTaHOBKa 3aBAAHHA

BHYTPILWHbOTO ayauTy

SMICT ’ 36ip Ta aHani3 iHpopMalLiii Npo 06’ exT

G [TpoBegeHHA NnonepeAHbOI OLLIHKW PU3KNKIB



[lonepedHE 0ocniorceHHA o6’eKma 8HyMPIiWHbO20
ayoumy  30iUCHIOEMbCA 8  MEeMax  [r/AaHYBAHHA
ayoumopCcbKo2o 3a4800HHA

nonepegHboro BMBYEHHA 006’eKkTa
BHYTPIWHbLOrO ayauTy € BU3HAYEHHA Uuinen, obcary i
NMMTaHb BHYTPIWHbLOIO ayaAnTy, @ TAKOX KPUTEPIIB OLLIHKN,
AKi 3aCTOCOBYBAaTUMYTbCA MiJ 4ac NOro BUKOHAHHSA.

NaaHyBaHHA ayaANTOPCbKOTO
3aBAaHHA € Nporpama ayauTy



e MoXXHa 3HauTK iHpopMmaLito Npo nonepegHe A0CNIAXKEHHA 06’€KTa BHYTPILLHbLOrO ayauTy
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CraHAapTHU BHYTPIWHbLOro ayauty BHyTpiwHiIKU piHaHCOBUU ayauT
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https.//mofgov.ua/uk/rozvitok-
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.~ Kpoku nonepeaHboro AocnimxeHHs o6’ ekta BHYTPILLHbOro ayauTy
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3 MocTaHOBKa 3aBAaHHA

yCBiAOM/IEHHA YMOB i
HPOBep‘eHHﬂ" NPU3HaYeHHA BHYTPILIHbOrO
nonepeaHboI

ayAuTy, BUSHAUYEHHA
OYiKyBaHUX pe3ynbTarTiB.
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MonepepHiit 36ip, aHani3
Ta AOKYMEHTYBaHHSA
iHpopmauii npo 06’eKT
BHYTPiILWHbOrO ayauTty

OUiHKM pPU3UKIB Ta
HasiBHUX 3axoais
KOHTPOMIO B paMKax
ayaANTOPCbKOro

3aBAadHHA ‘




Ulo6 ycBigOMWUTM yYyMOBM BMKOHAHHA aAYAUTOPCbKOro 3aBAaHHA,
BHYTPIWHI ayAUTOPU aHANI3YIOTb MICItO, KOHUEMLIO PO3BUTKY, CTpaTerito Ta
Wini yCTaHOBMW, TI CTPYKTYPY Ta npouecu, AKi 3abe3neyvytoTb iX peanisauito Ta
NOCATHEHHA Uinen, npouec ynpaBaiHHA pU3MKaMKM | KOHTPOAID, NpiopiTe3auito

PU3UKIB TOLLO.



[MlepeBaxKHa OiNblWIiCTb BULLEHaBeAEHUX aCMNEeKTiB, 3@ YMOBU AKICHOrO
npoBeAeHHA NaaHyBaHHA AiANbHOCTI 3 BHYTPiWHbOro ayauty (CrpareriuHuim
Ta onepauinHM nnaHu bynm chbopmoBaHi Ha niacrTaBi pe3ynbraTtiB OLIHKMK
PU3UKIB), HQ MOMEHT NPU3HAYEHHA BHYTPILLHbOIO ayauTy BXe Bigoma abo
noTpeby€e HE3HAYHMX YTOYHEHb Ta aKTyani3auii. Tomy Ha eTani NMOCTaHOBKM
3aBAaHHA HEObXiAHO 03HAMOMUTUCL 3 MaTePiaNaMM NNAHYBAHHA AiANbHOCTI 3
BHYTPILLHbOrO ayauMTy LWOAO0 [AaHOro BHYTPiWHbOro ayauty (y pasi
npoBeAeHHA NMAAHOBOro ayauTty,) abo Aocnigntn AKi NigcTtaByu YM NPUYNHU €

ANA NpoBeAeHHs N03ana1aHOBOro ayauTy.



Ha emani nonepedHb020 00CNiOHEHHSA
ob’ekma  8HympiwHbLO020 ayoumy  ¢€1i0
3ibpamu ma pemesibHO NPOAaHaAni3ysamu ycro
HasAeHy IiHopmauyito, AKA CMOCYEMbCA
ob’ekma ayoumy, 0s19 mozo wob mamu
3Mo2y 38y3Uumu ma YimKo 8u3Ha4Yumu Cam
06’ekm ayoumy, i HACMYNHUM KPOKOM —
cchoKycysamu 00CniOxeHHA Ha Haubinbw
npobsaemHux (pu3uKosux) cgepax Ubo2o
06’ekma.

[POB.TEMA

AVJIUTOPCBHKA [TPOBJIEMA

[Iporpama aymuty
(wim1, mHTAHHA, 00CAT
TOCTIUKEHHS)

Marpuns naanysanms
10CTUTKEHRS

AY/HT

3BIT



MeToto 360py Ta aHaNi3y AaHUX € BU3HAYEHHA 6a30BUX acMneKTiB ayauTy,
HeobxiaHMX ANA PO3POOKK NPOEKTY NPOrpamm ayamTy

MonepeaHi aHania no3Bonae 3bumpatm iHbopmadito Wwoao ob’ekra ayauty 6e3 HeobxiaHoOCTi ii
AeTaNnbHOI nepesBipKn. [1na uboro caia: _
3. BU3HAuYMTK Ta ONMCaTU KNKOYOBI

CUCTEMHI 3aX04N KOHTPOJIIO;
2. BUSHAYMUTN OCHOBHI PU3UKU Y

NOCArHEHHI onepauinHux uinen;,

4. 3a pesy/sibTaTamm
aHANITUYHOrO KOHTPO/IO Ta
TeCTyBaHHA 3axoA4iB
KOHTPOO BUAINNTU chepu,
IO NOTPebytoTb
AEeTaNbHOro AOCNIAMKEHHS;

5. OTpumaTu iHWy
iHpopMaUito, Wo
XapaKkTepusye 6a3oBi acnekTu
ayauTy, AKi BKAOYaOTbCA A0
NPOEKTY NpOorpamun ayauTy.
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1. MpoaHanizyBaTn OCHOBHI
npouecu ob’ekta ayanTy (Linb
— iX rnnboKe po3ymiHHA);



[MonepeaHii 36ip, aHani3 Ta AOKYMEHTYBaHHA iHPpopmalLlji
npo ob'eKT ayauTy
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2. 37iiCHIOTb OMUC NpoLecy Ta
NPOBOAATb MOro nonepeaHin
aHani3, cknagatoTb 610K-cxemy
npouecy

4. NpoBoaATb KMO3KOBMI LLTYPM»
A9 BUABIEHHA NOTEHLLMHUX
PU3UKIB

1. O3HanomoTbCA 3

MmaTepianamm nonepeaHix 3asaaHb,
AKi cTocyBannca AaHoi chepun abo
npouecy, 36upatoTb i aHanNi3yoTb
iHbopmauito woao ob'ekTa
BHYTPILWHbOIO ayguTy

3. [lpoBOAATL ONUTYBAHHA
(iHTepB'to) NpeacTaBHUKIB
3aL,iKaBNEHUX CTOPIH

5. JokymeHTytoTb 3i6paHy
iHbopmauito
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[xepena iHpopmauii

/

Ogp(u,(Bni IngopMaAu (H{
goicepesid goicepena
{ gymM¥a excnepma Be3nocepegn(
- goKepena
—4( } "
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[>xepena iHpopmadulii

L4
® ®

BHYTPILWHI po3nopsAavi Ta HOPMaTUBHO-NPABOBI 3BiTH, AKi MiCTATb
PernameHTyodi JOKYMEHTU aKTHn KiZIbKICHI MOKa3HUKMU
NONITUKK, NpoLeaypw, aianbHocTi (biHaHCcOBa,
erlaMeHTU, BHYTPILLHI iTHI
P » BHYTP LOKYMeHTH, AKi pe3yLTaTH 6o KeTHa 3BIiTHICTb).

NOKYMEHTW 3 BHYTPILLHbOTO
KOHTPO/O T.A4,.)

KOHKPETHI NPOoeKTH,

. ' J
niaTsepaXKVvioTb IHTepPB HOBAHHA U
ATEEPATY NaaHU

34IMCHEHHSA onepaLin dHKETYyBaHHA
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[>xepena iHpopmadulii

L4
® ®

CTAaTUCTUYHA
iHbopMmauis, 3BITU KOHTPO/IHOHOUYUNX 3BiTM 3a pe3ynbTaTaMmu
3BEpPHEHHA npo opraHis npoBeaeHux

npobnemu i HeraTuBHi BHYTPILLHIX ayauTiB

pe3ynbTaTM NPOBeAEHMX

BUNAAKN 30BHILWHA iIHPpOopMaLisg, BHYTPILLHIX OLHOK,

HanpuKnag, nybnikayii B ornsaais, obcrTexkeHb
3MI, nybnivni BUCTYNMN

TOWO
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Onuc npouecy/aisnbHOCTi — BaXKJAMBUM eTan nonepeaHboro
nocnigeHHa o6'eKTa BHYTPILLHbOIO ayauTty

. JOELY e BNoOK-CXema - ue rpadiune
fioro peanisauii, wo 3a6esneuye N

BHYTPIWHbOro ayautopa npouecy/nianpouecy/aianbH
iHCTPYMEHTOM AN1A OLiHKK Ta oCTi 33 4ONOMOTOI0

_ Nepernapy alaneHocT FEOMETPUUHUX eNeMEHTIB
BiANOBIAaNbHNX BUKOHABLB (GrokIE)

Bnok cxema mae bytu:

v’ \JiTKa;
v’ 3po3ymina;
v' NOBHa;

wopno popmary onucy

npouecy nig 4ac nposeaeHHA

BHYTPILWHbOrO ayauUTy He

iCHye, TOMYy AeTanisauisn,
Bi3yanisauisa, niaxia Ao onucy

MO>Ke BU3Ha4yaTuUcA
BHYTPIiLWWHIM ayaAUTOpPOM
CaMOCTiliHO

v MICTUTU BM3HaueHi poni i BiAnoBiganbHicTb.



lMpuKknao 6s10K-cxemu
rnpouyecy cmeopeHoi 8
Microsoft Word

1.1.1. TTepeBipka
JOKYMEHTIB
AnminicTpaTop

BHUMOT

1.1.3. Ilepenaya
noKyMeHTiB 10 OJTA
Anminictparop

1.1.4.Tlepenava TOKyMEHTIB 10
JernapraMeHTy

CreniamnicT Bigaimy

4

PeecTpauiss 1OKyMeHTIB

Kannenspis

=Y
1.1.8.Pe3omomist
HauanbHUK yIpaBIiHHS MiCTOOYIyBaHHS

Ta apxiTexkTypu JlenaprameHry -
TOJIOBHUI apXiTekTop obGnacTi

KiororanHs 3 pe3osronicio

OJA

iTexTypu

JoTpumano

1.1.2. Peectpauis 3asiBu Ta
dbopMyBaHHs cripaBU

BJioKk-cxeMa npoiecy opratisamnii Ta npoBeIeHHs 3acilaHb apXiTeKTypHO MicTOOYAiBHOI paau

Tanon npo
peecTpartiro cripaBu

BpyueHHs CyNpOBOIKYIOUOTO
JIMCTA 3aMOBHHKY PO3POOJICHHS
MB/] 3 BUTATOM 3 IIPOTOKOJY Ta
nakKeTy JOKYMEHTIB IPOEKTY
MBJ] un/a6o OMBJ]

AnminictpaTop

BupueHHs1 JOKyMeHTIB nipoekTiB MBJ] Ta

Ha 3aciganni AMBP

OMB/1, npuiAHSTTS PILLEHHs OO0 PO3IIIILY

Jluct

Cyrnposiauuii
JIMCT 3 MAKeTOM
JOKYMEHTIB

ITinroToBKka CynpoOBOKYIOYOTO
JIUCTa 3aMOBHHUKY PO3POOJICHHS
MB/1 un/ao OMB/I 3 KorisiMu
BHCHOBKIB, BUTSITOM 3 IIPOTOKOJLY
Ta IAKeTy JOKYMEHTIB IIPOSKTY
MBJ

T'omoBa AMBP, cexperap Pagu

HauanbHUKM Binaity
micToOyayBaHHs i Biuliny MicToGyiBHOTO
KajacTpy YTpaBiiHHs,
cexperap AMBP

JenapTamenT Oy1iBHHITBA,

OyTyBaHHS Ta apX

MICTO

BHSTTSA 3 HOPSLAKY

IlinroroBka nucra-

MPOEKTA I10/10 BiIMOBH Yy
posrisiai Ha AMBP 3

3acinan

nEeHHOTO 3acinanus Paau IToBino
npoexkt MBJ] MJIICHHS
TI'onoBa AMBP
¥
IToBingmnenus: Ha odimiiHOMY
caiiti /1A Mmoo pe3ynbTaTin

st AMBJ]

Jloxymenti » IPUYHH HE BiANOBIAHOCTI Tonosp AMBP, cexperap Paau
BiANOBIAAIOTE BIMOTaM BHUMOI'aM YHHHOT'O
Tax 3aKoHO@BCTRA 3aKOHOMABCTBA
Cexperap AMBP
Herarusnnii
IlTorepenHsi KOHCYJIbTAaTHBHA Hapaaa BHCHOROK
T'onosa Ta cekperap AMBP, HauanbHUKH - HP9T°KOH
Binninie MicroGyayBanns ta OmnpaltfoBaHHsI, aHaIi3 3acigaHHs
MicTOGVIIBHOIO KamacTnv. Ta y3arajJbHCHHS
BHCHOBKIB y TaGIH4Hii
i Mi T n
[A— H1 _d)c?p — TloBi/toMJICHHS YJICHIB q Q)opM_nex-u-m rg);)/[‘lg);ony
ST — Crrenianmict Binainy AMBP 11po MOKIHBiCTH 3aciAaHHA
Tax BHIpaBHTI MicTOGy1yBaHHS — O3HAMOMICHHS 3 TI'onosa AMBP,,
cexkperap AMBP npoexramu MBJT un/ a6o [*7— cekperap Pagu
= OMB/]]
DopMyBaHHS MOPSIKY JEHHOTO -
Ta BUSHAYCHHS JATH 3acitanI OTpHUMaHHS, peecTpartis Cexperap AMBP
> AMBP IliroToBka Ta poscHuika BUCHOBKIB I10 MPOeKTax g
cTi 010 Haz1al CHOBKI " - B
mene ;f, ﬁp;éi:ﬁ;; HomIR MB/I Ta noganus na Ilinroroeka 3acianHs IlpoBenenns 3aciganus
Corperap AMBP DE30JIIOLI0 TOJIOBHOMY AMBP AMBP
apxirekropy obnacti TomoBa AMBP, cekperap TonoBa AMBP, cekperap
2 Kanuensapis Panu Paau
-
=l _________
E =
g = Posrysi nucra TlinxroToBKa
=3
! YO MA B BHCHOBKY BucHoBOK
a YO MA
=g P -
£ = O3IJISI1 JINCTA Tligroroska
g VIoBHOBaXkeHi
= BHCHOBK|
= £ = o Y »| BucHoBox
© g oco YnoBHOBaXkeHi
ocobu



= B3aemo3B'A30K
3aX0A4,iB KOHTPO/IIO 3
PU3MKaMM

3axoay KOHTPOIO, WO
aybnotoTbes

= 3aTpUMKa MiXK
KpOKamu/ HenoTpibHi
KPOKM

[TonepeaHi aHani3 aisnbHoOCTI/Npouecy

=  Po3merkyBaHHA
NOBHOBAXEHb MiXK

MonepeAaHii aHani3
CUCTEMU BHYTPILUHbOTO
KOHTpONIO

MNMowyK «BY3bKUX»
Micub npouecy

YYaCHMKamu
npouecy/aBo3HayHi poni
Ta BiANOBIAANbHICTb

= Yac HeobXigHUM Ha
AiANbHICTb/UMNKA

. = Onepauyii He NOKPUTI

HeobXiaHUMM
3aX04aMM KOHTPO/IHO

1r



IHTEpPB’10 - Ba*K/IMBUM CNOCIO OTPUMAHHA | NiaTBEPAKEHHA IHPOpPMaLLii

| aKTIiB NPo Te, AK Ai€ cMcTemMa BHYTPILLHbOTO KOHTPOJIHO

CnpamosaHe

OTPUMAHHA KOHKPETHOI
iHpopmauii wopo
¢akKriB, AKi

MerTa

BOCNIAKYIOTbCA

Ayoumop KOHMponreE xio
yciei 3ycmpiyi, 3a0aro4u moH
i memn, cnpamosyrovu
o0b2080peHHA 8idnoeidOHO 00
3anaAaHo8aHuUx yineli ma
ompumye came me, W0 8iH
Xxoye disHamucs

HecnpamoeaHe

3abe3neueHHn
pPO3yMiHHA 06’€eKTa
ayAuUTy, PO3KPUTTA
HoBMX cep Ta NUTaHHA

ANA ayauty

Ayoumop YHUKAE NpAMUX
numads, iHmepae'to
CMpPYKMypoeaHe MinbKu 6
mil mipi, AKy eu3sHa4ae
ayoumop, i 8i0Kpueae
wupokKuli npocmip 011
ob2oe6opeHHA
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MozKoeuli wmypm - ue MeToa rpynoBoi poboTun, AKMi A03BONAE TBOPYO Ta
edeKTUBHO reHepyBaTh 6e3niy igen Ha byab-AaKy Temy.

NPUNHATTA
E®OEKTUBHOIO
PILLEHHA

FEHEPALLIA IOEN

OL|IHKA 3ANUCAHUX
|OEN

®OPMYBAHHA rPynu

®OPMY/IIOBAHHA
NMPOBJIEMU
BU3HAYEHHA TA
O3HAUOMJIEHHA 3
NMPABUIAMMU
YYACHUKIB

18
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AHani3 MOXAMBUX NPUYNH Npobaemmn «5 yomy?»

JYOoMy?
YOMY?

r\ L{IOMy?
Bignosiab

BignoBiab

Bignosiab
Bignosigb




[lpuknag ...

HeratneHa nogaia: He eci n1100u 3 ocobnusumu nompebamu 3mo2au ompumMmamu MeXHIiYHi
3acobu peabinimauyiiy eusHayeHuli mepmiH (€ ckapau).

[Mpobnema: He3apgoBiNbHe 06¢cnyroByBaHHA 0Cib 3 ocobansummn notpebamu.

YOMY? Bo B couianbHin cny*bi He BUABUIOCb HEODXiAHOI KiIbKOCTi TEXHIYHMX 3ac0obiB
peabiniTauii.

YOMY? Bbo oTpumanm meHule TeXHIYHUX 3acobiB HiXK PpaKTUUyHa noTpeba.

YOMY? bo daKTnyHa notpeba y TexHiYHUX 3acobax He BignoBiga€E 3asaBAEHIM.

YOMY? bo noTtpeba y TexHi4yHMX 3acobax MiHicTepcTBOM cPOpMOBaHa Yy rpyaHi Ha HAaCTYNHUU
PiK, @ 32 NOTOYHMM PiK KiNbKIiCTb Ntogen 3 ocobansnmmn notpebamm 36inbwinnach.

YOMY? bo TaKk nepeabayveHo lNopagkom........

Ana nowyKy sionosioel moxce 3acmocosysamucb mMemoo «MO3KO8UU Wwmypm».
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[lpoBeaeHHA NonepeaHbOol OUIHKK PU3UKIB

©

NpoBeaeHHA BHYTPILWHbOrO Nia yac horo npoBegeHHA
ayauTy He nepepbavac i He mae CKopille po3rnaaatoTbeca oKpemi
Ha MmeTi OAHOYaCHe OXOMN/JIeHHA npobnemmu, Buxopaumn 3

Ta BcebiuHe BMBUYEHHA BCiX BUABNIEHUX K/IIOYOBUX PU3UKIB i

acnekKTiB AiANbHOCTI. notpeb KepiBHMLTBA.
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[lpoBeaeHHA nonepeaHbOol OLUIHKM PU3UKIB

MeTolo KPOKY npoBeaeHHA nonepeaHbol OLIHKKM PU3KKIB € BUABNEHHA
NPIOPUTETHUX PU3UKIB

BHYTPIWHIN ayanT — Ue PU3UK-OPIEHTOBAHA AiANbHICTb | BHYTPILIHIM
ayamTopam HeobxiaHO BMOYAOBYBATU PU3BMKU B MOPAAKY NMPIOPUTETHOCTI B
3a/1eXKHOCTI BiA X MOXXMBOIO BMAUBY.

Yepe3s obOMe)eHHA pecypciB i 4Yacy He BCi PU3SUKU MOKHA
npoaHanizyBatM nNig 4Yac nNJAaHYyBaHHA Ta BUKOHAHHA ayAUTOPCLKOro
3aBgaHHA. Tomy BHyTpILUHI ayanTopu 3000B'A3aHI NpoBOAUTH nonepeaHio
ou,lHKy/aHam3 pMBMKIB | BUABNATU NPIOPUTETHI PUSUKU BUXOAAYU 3 IX BNANBY
Ta MMOBIPHOCTI.
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IHpOpMaLLisa, AKOKO MAE BONOAITM BHYTPILLHIM ayaUTOP 3a pe3y/ibTaTaMu NPOBEeAEHOTO
aHani3y npouecy/AisNbHOCTI Ha eTani nonepeaHboro BUBYEHHSA

Onuc
npouecy/snay
DIANbHOCTI

1

Onuncatu
npouec/aifaNbHicTb
(nobyayBaTtn 610K-

cXemy) nepepaxyBaTtu
noro uini

OcHOBHI
PU3NKU

2

Onucatu
noaito(i), Aki
MOXKYTb
npu3BecTn 4o
PU3UKY
NOCATHEHHA
uinen npouecy

BKa3aTu KOXHUM

PUSUK OKPEMO.

OuiHKa 6a30B0Oro pusmnkKy

Bnave MmoBipHicTb
3 4
Bu3HaunTtn Bnamvs BusHauntun
pU3KnKy/nogaii 3a MMOBIpPHICTb
LLUKANoo HaCTaHHA
«BUCOKUN», pusunka/noaii 3a
«CepepaHin» abo LUKaNo
«HU3bKNIN» «Bucoka»,
«CepegHAa» 4n
«Hu3bKa»

Peakuia Ha
PU3NK

5

Ha niacTasi
OLHOK y cTOBO.
3-4 HeobxiaHO
BM3HAUYUTH, AK

pearyBaTu Ha

PU3MK:
NPUNHATY,
KOHTPONOBATH,

YHUKaATU 4K

nepeaaTy pusmK

Onuc 3axoAiB KOHTPOIO

6

Y BMNagKy, AKLWO pPU3MK HeobxiaHO
KOHTPO/IIOBATH, NepepaxyBaTn 3axoam
KOHTPO/I10, 3aMpoBaAMKeHi KepiBHULUTBOM ANA
po6OTH 3 UMM PU3UKOM, a TAKOXK BKa3aTw, AK
HAABHI 3aX04M KOHTPOJIKO 3MEHLUYHOTb iCHYHOYI
PU3NKN.

AKLLO TaKUX 3aX04iB He ICHYE, KNITUHaA
3a/IMLIAETLCA MOPOXKHbBOID, LLLO TAKOXK CAYXKUTb
AOOATKOBUM iHANMKATOPOM - MOPOXKHA KNITMHA

O3HaYaE€ BiACYTHICTb 3aX0A4iB KOHTPO/IHO.
MoTpiBHO BM3HAYMUTM 3aX04MN KOHTPOAIO, SKi 6
Mmanu byTun, a NOTiM NOPIBHATK Ui HEODOXiaHI
3aX04M KOHTPOALO 3 GaKTUYHMMMK 3axo4amMu
KOHTPOO
(ineHTMdiIKaLUia nporanuH).



