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MpodecintHnm po3BUTOK
BHYTPILWHbOrO ayauTy:

[ewo 3 MiXXHapOAHOro KOHTEKCTY

CepneHb 28, 2023




ba3oBa iHpOpMaLLA

* YKpaiHa oTpumana ctatyc KaHnamaata €EC y 4yepsHi 23, 2022

* Tak 3BaHa Yroga “Acquis communautaire” oxonato€e BCi yMOBM Ta Yac ANA KpaiHU-KaHAWAATa Ha NPUNHATTA,
imnaemeHTauilo Ta A0TPUMaHHA npasun €EC

lnaea 32 Yrogmn «Acquis»: PiHaHCOBUI KOHTPO/b:

e AcCquis Yy Uil rnaBi CTOCYETbCA NPUNHATTA Mi*KHAapPOAHO BU3HAHUX PAMOK i CTAaHAAPTIB, @ TAKOXK HaNEeXHOoI
NPaKTUKK EC W40 BHYTPILWWHbOrIO AepaBHoro ¢piHaHcosoro KoHTpoato (AB®PK), 3acHoBaHOro Ha NpMHUMNI

AeueHTpanizoBaHOl ynpasaiHCbLKOI NiA3BITHOCTI.



- —

JOTPUMAHHA NPUHLUMNIB HANIEXKHOTO
yrnpaBAiHHSA / HANEXKHOro Aep*KaBHOro
YyNpaBNiHHA;

MocnigoBHa cTpaTeria pepopmu;
CnpuUATANBI «30BHILLHI» YMOBM:
3aKOHOAABCTBO, MNONITUYHA NIATPUMKA,
eTUYHa KyNbTypa;

(YnpasniHcbKa) BignoBiganbHicTb (Ta
CUCTEMM, AKI € PYLIIMHOK CMNO0 ANA

Hei);

MoKpalweHHA 6toaXKeTHOro npoLecy,
Ka3Ha4yemcTBO, 3aKyniB/i, NPO30piCTb;

MocuneHHsa BK, BA, 3A



RAOYOBI enleMeHTU BHYTPIWHbOTO ayanTy

BiaonoBiAHO A0 MiI*HAapPOAHMUX CTAHAAPTIB BHYTPILWWHLOMO
ayaAnTY Ta Kpalwmx npaktmnk €C, BA:

e 34aTHUM HAJATU KEePIBHULTBY AepPrKaBHOro CEKTOpPY (aoaaTKoBy)
rAapaHTito WOoA0 ynpaBaiHHA, PU3UKIB Ta KOHTPOIO

e 31aTHUMN A0AaBaTU LLIHHOCTI: NOKPALLLEHHA AEePrKAaBHOMO CEKTOPY

e 340aTHMM HAAATK BiANOBIAHY KOHCYNbTALLIIO Ta peKoMeHaaulii Wwoao
BPAAYBAaHHA, PU3UKIB Ta CUCTEMU KOHTPONIO

e 30aTHUM BignosiaaTK (MixkHapoAHMM) HaLiOHaAbHUM CTaHAaPTaMMU
e 340aTHMM aJanNTyBaTUCA A0 MNOCTIMHO MiIHMBUX YMOB..

Lle, BignoBiAHO, BUMAra€e nocTinHOro
npodecinHOoro po3BuUTKY (aAnB. ctaHaapTu |IBA)



[HCTUTYT BHYTPILLHIX
ayantopis ( IBA-IIA) Hapae
BKA3iBKM Y HACTYMHMUX
HaMnpPAMKax:

* Ceptndikauin
* [Iporpamm NOCTIMHOIO PO3BUTKY

* LlinboBe HaB4yaHHA / cneuiani3auisa /
TEMaTUYHI HanpPAMKM (Hanpuknaa,
yNpaBAiHHA PU3MKaMMU)

* KepiBHUUTBO HEOOXiAHMMMN Habopamu
KOMMNEeTEeHLUiN..




PAMKOBI OCHOBM
KOMMETEHUIT AYAUTY

6 INTERNALAUDIT
Po3pob6neHi IHCTUTYTOM BHYTpIiLLHIX ayauUTOpiB

(IBA) COMPETENCY
OXonnTb YOTUPU OCHOBHI cdpepu 3HAHb Ta FRAMEWORK
YMiHb:

= [lpodecioHaniam

* [pOoAYKTUBHICTb

= CepepoBuLle

= JlipepcTBO Ta KOMYHiKauia

Tpwu piBHIi KOMNeTeHUii:
= 3aranbHa obi3HaHicTb
* [IpaKTU4YHe 3aCTOCYBaHHA 3HaHb

= EKcneprt



3HAaHHA Ta HABUYKU: TEMATUYUHI HaAaMnpPAMKH
CepepoBuile

«CTparteriyHe
nfiaHyBaHHA Ta
yrnpasniHHSA
opraHisauieto
*CninbHi Bi3Hec-
npouecu
«CouianbHa
BiAMoBiganbHICTb Ta
cTanum po3BUTOK
*l[HpbopMaUinHI
TexHosnoril
*O6niK i cbiHaHCK




Buan Ceptudikauii BA

»  MixHapogHuin Ceptudikar BA (CIA) «AunnomoBaHuii BA»-
nposogmtbca IBA). Okpim gaHoro Buay Ceptudikauii 1A
npoBoanTb iHWi BUAU Ceptudikauii ( CeptudikaT B 06s1acTi
3a6e3neyeHHs ynpasniHHA pusmkamu - CRMA, CeptudikoBaHuit
npodeciMHmm aepxkaBHuM ayamTop - CGAP, kBanidikauia nigepa
BA - QIAL Ta iHwWi);

» HauioHanbHuM Ceptudikar BA (HCBA) - CepTtudikart, wo
BMJAETLCA BU3HAUYEHMM BifMoBiganbHMM opraHoM. Moro ais sk
NPaBM/I0 NOLMPIETLCA JIULLIE B MEXKAX KPaiHM, LLO BUAANA LiEM
Ceptudikar;

KombiHoB
aHUN

nigxia,

» MixHapogHuK cneuianizoBaHun Ceptudikart BA - ceptmdikar
Lo niaTBEepAXKYe npodeciiHy KoMneTeHuilo ayamMTopa y NeEBHOMY
BUAi ayamty (diHaHcoBuM, BianosiaHocTi, IT, epeKTMBHOCTI).
Hanpuknag, CeptudikoBanmm IT ayamtop (CISA), Ceptudikar 3
MiXXHapoaHMx cTaHZapTiB ¢iHaHcoBo1 3BiTHOCTI (IFRC) Ta iHLWi;

Kom6iHoBaHMM Nigxia - KO/M BU3HAETLCS i MiKHApOAHUM
Ceptudikat BA i HauioHanbHUM CepTudikat BA




Pe3ynbTaTh cnisnpau,i B
paMKax [1pOeKTy
NBOCTOPOHHbLOI CniBrnpaLi

M | HiCTe pCTB ¢| Ha HCi B MetopaonoriyHa nigTpumka HéBqanbl-;é\{# TpéHiHrosa
. . . ®VYK 1a BA (nocibHuKuM, cknagosa (HaB4asbHi
H lAepnaHalB Ta pra IHA BKasiBKM TOLL,0) nporpamm, cemitapm, ,
TPeHiHrM, KoHgepeHLii ToLwo) / ra
N \ ;
L

(nounHatoum i3 2010 p.)

¥
Po3BuTtok BA (OuiHKa aKoCTi
BA, Ceptudikauia BA).......



Questions?




