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3aBAaHH4A 3
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BHYTPILHIN Aisel s, » KOHCYNbTYyBaHHS
ayaAuT o . = JHcauT
KOHCcynbTauUInHI
3aBAaHHSA = [lepepbayeHHs

NMocvnuTy 3aaTHICTb opraHi3dauii CTBOpOBaTH, 3axXvLUlaTy Ta NiIATPUMMYBATU LiHHICTb, HAJAKO4YM
paAi AMpPEeKTOPpIiB Ta KepiBHULTBY He3aJIe)XXHY, 3aCHOBaHY Ha ouUiHLi pPU3UKIiB Ta 06'EKTUBHY

iHdbopmMauiro...




Yce 3BOANTDbLCSH A0 Uineun i obcary...

> Lini, 9K npaBunsio, @OPMYJIIOKTLCS CNiNIbHO (peanizauis CtaHaapTty 13.3)

> OOpMYOBaHHA aAeKBaTHUX KpUTepiiB OUiHKKN Ta 36ip AOKa3iB MOXe
6yTn HeNoTpPibHUM (Cranpaptv 13.4, 14.2a)

> BUCHOBKW KOHCYJ/IbTAUIMHOT AOMOMOrM NOBUHHI BigNOBIiAATU LiNAM
Ta 0bcAry (Cranpapt 14.5)




Figure 13
Assurance vs. Advisory Services: Now and Ideal Future

BbaueHHsa 2035:

KOHCyNnbTaUWiMHI NOCNYIrun oy
«MOXNKMBICTb NEepeoCMUCINTU, WO
O3Ha4ya€ 6yTn BHYTPILWWHIM ayANTOPOM
[...]»
3MiHa 6anaHcy Ansa AOCArHeHHSs
ycnixy B peaniax ManbyTHboro 41% Ideal
Advisory Future Assurance

Source: Vision 2035 Survey. [Senior-Level Internal Auditors; AD/BD] Q42a. What proportion of time does internal audit at your
organization usually spend on assurance services* compared to advisory services*? Q42h. And ideally, in the future, how do you

think internal audit time should be spent? [n=3670)

theiia.org/globalassets/site/foundation/latest-research-and-
products/vision-2035-report.pdf



https://www.theiia.org/globalassets/site/foundation/latest-research-and-products/vision-2035-report.pdf
https://www.theiia.org/globalassets/site/foundation/latest-research-and-products/vision-2035-report.pdf

JleH3 i F'ooc (2023)

Figure 1 The Managing and the Pioneering zone.
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Y LleHTpanbHin ypaaosin cnyx6i ayauty

[Tocnyrun 3 HaAaHHsA I'Iocnyrv_l Ha OCHOBI THWI nocnyru
yNeBHEHOCTI AOCNIAXEHHS
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IA K noBipeHun
PaAHMK

LLlo ue o3Hauae?




3BiT PWC npo
DOBIpeHoro
pPaAHUKA

https://www.pwc.qgi/publications/as

sets/PwCs the Eight Attributes M
ay 2017.pdf

Figure 3:
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Providing value-added services and
proactive strategic advice to the

business well beyond the effective and
efficient execution of the audit plan

Taking a more proactive role in
suggesting meaningful improvements
and risk assurance

Bringing analysis and perspective on
root causes of issues identified in audit
findings to help business units take
corrective action

Delivering objective assurance of the
effectiveness of an organizations’
internal controls

84% of Internal Audit functions classified by stakeholders as Trusted Advisors report very

effective leadership



https://www.pwc.gi/publications/assets/PwCs_the_Eight_Attributes_May_2017.pdf
https://www.pwc.gi/publications/assets/PwCs_the_Eight_Attributes_May_2017.pdf
https://www.pwc.gi/publications/assets/PwCs_the_Eight_Attributes_May_2017.pdf

Y MoxxeTe BM Ha3BaTu cebe «A0BipeHUM pagHUKOM»?

> [1le KopTe, KHeBenbbapa i LUynTteH (2022)

npasgonogibHicTb HagiMHicTb 6nM3bKIiCTb

iR geloofwaardigheid betrouwbaarheid
—
C—

(HU3bKMIA) piBEHDb eroismy:
Opi€eHTaLig Ha iHWKUX_
(weinig) zelfzuchtigheid,
of: oriéntatie op de ander

intimiteit/nabiyheid

Bron: Maister’s Components of Trust (2000)
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Kosnv Bu € poBipeHMM paagHUKOM?

ETan niaArotoBkn A0 NAaHYyBaHHSA?
ETan nnaHyBaHHA?
PoboTa Ha Mmicui?

AHanis?

3BITYBAHHA?
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Yce, okpiMm gopagHuuTea!
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3BIT Npo PYHKLIOHYBaAHHA cucteMmm NoJIOBHUX
iHbopMauinHnx odiuepis

> [I9N1bHICTb HA OCHOBI A0CNIAXEHHS

> HoTnpwn KIOYOBi MUTAHHA AOCNIAXEHHS, 3 PiI3HUMU 6a30BNUMU
3MIHHUMWU

> Pob60Ta Ha Micui BKtoYasa aHKeTyBaHHA, NornmMbneHi iHTeps'to Ta
ceMiHap

> 3BIT 3I CTpaTeriyHMMN NepcnekTMBamMun A 3axo4iBs 3 BUKOHAHHS




AHani3 nepwonpuynH cyaosBol IHpopMaull

> AHanNI3 nepLwonpuynH

> Kinbka eTtanis, 3 BiANOBIAHMMN MUTAHHAMWN AOCNIOXKEHHSA, AKI HE
3HaAULLIIN PO3BUTKY Y 3MIHHUX ayaAUTy

> PoboTa Ha Mmicui BkatoYana aHanis AOKyYMeHTauii, pi3HOMaHITHI
(nigTBEpAXXyBasibHi) IHTEPB'tO Ta 3aK/IIOYHUIM CeMiHap

> 3BIT, WO MICTUTb KOHKPETHI Ta BCEOXOMOOYI NPUYNHU Ta
CTpaTeriyHi NepcnekTUBU A5 3aXoAiB 3 BUKOHAHHS
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NMporpama «BuBYaA€EMO ICTOPIIO>» ANSA
LLeHTpaJibHOIo ypaay

>

BuBUYeHH4A ICTOpIi

BusiBneHHs naTepHiB y nosediHui Ta NiArpyHTS MEHTanbHUX
MoJenemn

PoboTa Ha MICLI,I BKJ'II-OLIa}'Ia KiJibKa BI,CI,TBOpI-OBaJ'IbHVIX CeMIHapIB,
nornnbrieHi AKicHi IHTepB O Ta CeMIHapl/I 3 I'II,CI,TBep,D,)KEHHFI

«EKCKypcCis no My3eto» 3 MEHTAJIbHUMU MOAENSAMU Ta po3pobKa
peKkoMeHaaLuiv




HacTinbHa rpa ans
NOKpalleHHS
(iHAHCOBOIro ynpaBJ/iiHHSA

> Po3pobka HacTinbHOI rpu

> Miaxia AM3anH-MUCIEHHSA, BKlOYaloUM
po3pobKy (a He nuue aHanis)

> AyauUTOp B NepLly 4yepry K
dacunitatop

> KiHUueBuMM npoayKT: 60 HacTiIbHUX
irop
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BUCHOBKM




KnrouyoBli BUCHOBKM

> KOHCynbTaLUiMHI MOCNYrn 1K 3anopykKa akKTyasbHOCTIi ManbyTHbLOro
BHYTpilWWHbOro ayanty (amse. FCBA Ta «baueHHs 2035»)

> EMnNaTinHe cTaB/neHHSA K KIHYoBUW PaKToOp BNIMBY SIK Y HAAAHHI
BNEeBHEHOCTIi, TaK i B AOCNIAHNUBKNX Ta KOHCYNbTaUiMHUX MOCyrax.

> ICHY€ Wwmnpoka be3nepepBHICTb AN BMO6OPY: HE ICHYE «EANHOIO»
crnocoby HagaHHSA KOHCY/IbTaWiMHUX MOCAYT.




@
Fils]

e

be3nepepBHicTb (e KopTe, KHeBenbbaps i LUywnTeH,

2021) (Wendbaarheid met internal
audit(deel)producten - Audit Magazine)

Assurance

Audit

Consulting

Assurance Audit AHani3 JdocnipxeH JdocnipxeH Onucose

HA WoAa0 HA 3 aocnigxeH
AN3anHy KOHCY/bTa HA
LLiEO
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https://auditmagazine.nl/artikelen/wendbaarheid-met-internal-auditdeelproducten/
https://auditmagazine.nl/artikelen/wendbaarheid-met-internal-auditdeelproducten/
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