ACTION PLAN
to implement the Roadmap for reforming public investment management for 2024-2028

APPROVED
by the Decree of the Cabinet of Ministers of Ukraine
dated June 18, 2024 No 588-p

Action Responsible for Execution Result Estimated volume
implementation deadline (completion and/or sources of
indicator) funding
1 2 3 4 5

The first stage (2024-2025) (creation of prerequisites for the transition to a new model of public investment management)

Objective 1. Legislative regulation of unified public investment management procedures

1. Development of draft Laws of Ukraine on
amendments to the Budget Code of Ukraine and
amendments to some laws of Ukraine on public
investment management, in particular regarding:

- definition of " public investment" and "public
investment project", the legal distinction between
expenditures for the implementation of public
investment projects and other types of capital
expenditures;

- implementation of unforeseen expenses for
the implementation of urgent measures for
reconstruction, repair and other measures for the
restoration of objects damaged as a result of
hostilities, terrorist acts, sabotage caused by the
armed aggression of the russian federation against
Ukraine;

- determination of the amount of financial
resources for public investment, taking into account
all sources and financing mechanisms;

Ministry of Finance
Ministry of
Economy
Ministry of
Infrastructure

September 2024

The draft Law of does not require

Ukraine "On | additional financing
Amendments to the
Budget Code of
Ukraine" and the
draft Law of
Ukraine "On
Amendments to
Certain Laws of
Ukraine on the
Management of

Public Investments"
were approved by

the Cabinet of
Ministers of
Ukraine




- introduction of medium-term planning of
public investments at the state, regional and local
levels in close connection with budget planning,
including the medium-term plan of priority public
investments;

- integration of public investment management
into the budget process at all stages at the state and
local level and ensuring that only projects that were
evaluated and selected in the prescribed manner are
included in the budget;

- priority allocation of funding to public
investment projects that are already being
implemented;

- revision of the system of interbudgetary
transfers regarding capital expenditures to ensure the
direction of such transfers to the implementation of
strategic documents of regional and local
development (coherence of public investments at the
state, regional and local levels);

- establishment of the mandatory use of the
unified digital integrated information and analytical
system for managing the process of reconstruction of
real estate, construction and infrastructure facilities
(DREAM), IT systems of the Ministry of Finance
and the Ministry of Economy for public investment
management;

- definition of the functions of the participants
in the process of public investment management

2. Development of draft regulatory and legal acts
resulting from changes to the Budget Code of
Ukraine and amendments to some laws of Ukraine

Ministry of
Economy
Ministry of Finance

February
2025

Acts of the Cabinet
of Ministers of

does not require
additional financing




Ministry of
Infrastructure
other ministries
and central
executive bodies

Ukraine
adopted

WEre

Objective 2. Introduction of strategic planning of public investments

3. Establishment of the Strategic Investment Council | Ministry of Finance June The Regulation on does not require
to ensure coordination of strategic priorities for Ministry of 2024 the Strategic | additional financing
public investment Economy Investment Council
Ministry of was approved by
Infrastructure the Cabinet of
Ministers of
Ukraine
4. Submission to the Strategic Investment Council of | Ministry of Finance | September 2024 | The list of priority does not require
the list of priority public investment projects for 2025 Ministry of public investment | additional financing
as part of the implementation of the transitional Economy projects for 2025 is
model of public investment management Ministry of considered by the
Infrastructure Strategic
Investment Council
5. Development of the Concept of the national Ministry of Economy December An act of the
strategic planning system, which will contain a | Secretariat of the 2024 Cabinet of does not require
description of the system of strategic planning | Cabinet of Ministers Ministers of | additional financing
documents, including a long-term document of of Ukraine Ukraine was
national development, approaches to goal setting, | Ministry of Finance adopted
and the relationship between strategic documents, Ministry of
the main participants of strategic planning and their Infrastructure

roles, compliance with the macrofiscal framework

Central executive
bodies




6. Development of draft laws of Ukraine to |Ministry of Economy June 2025 The draft laws were does not require
implement the Concept of the National System of | Secretariat of the approved by the | additional financing
Strategic Planning Cabinet of Ministers Cabinet of
of Ukraine Ministers of
Ministry of Finance Ukraine
Ministry of
Infrastructure
Central executive
bodies
7. Development of a long-term national development [Ministry of Economy April An act of the does not require
document containing, among other things, the main | Ministry of Finance 2027 Cabinet of | additional financing
goals and priorities of public investment and | Central executive Ministers of
macrofiscal framework bodies Ukraine was
adopted
8. Development of the procedure for the Ministry of Economy February An act of the does not require
development of sectoral strategies, as well as | Secretariat of the 2025 Cabinet of | additional financing
assessment of the results of their implementation and | Cabinet of Ministers Ministers of
reporting of Ukraine Ukraine was
Ministry of Finance adopted
other ministries
and central
executive bodies
9. Development and approval of methodological [Ministry of Economy February The order of the does not require
recommendations for the preparation and monitoring | Secretariat of the 2025 Ministry of | additional financing
of the implementation of sectoral strategies Cabinet of Ministers Economy was
of Ukraine approved

Ministry of Finance




10. Development of updated sectoral strategies, ministries December Acts of the Cabinet does not require
containing the main goals and priorities of and central 2025 of Ministers of | additional financing
investments in the relevant sector executive bodies Ukraine were
adopted
11. Development of draft legal act regarding Ministry of January An act of the does not require
amendments to the State Strategy for Regional Infrastructure 2025 Cabinet of | additional financing
Development for 2021-2027 regarding the | Ministry of Finance Ministers of
management of public investments Ministry of Ukraine was
Economy adopted
other ministries and
central executive
agencies
regional state
administrations
local self-
government bodies
(upon consent)
12. Development of draft legal act regarding Ministry of July An act of the does not require
amendments to the procedures for developing Infrastructure 2025 Cabinet of | additional financing
regional development strategies, action plans | Ministry of Finance Ministers of
thereof, as well as monitoring the implementation of Ministry of Ukraine was
these documents in terms of ensuring the Economy adopted
implementation of new approaches to public
investment management
13. Development and approval of changes to Ministry of July The order of the does not require
methodological recommendations regarding the Infrastructure 2025 Ministry of | additional financing

procedure for development, approval,
implementation, monitoring and evaluation of the
implementation of development strategies of
territorial communities

Infrastructure was
approved



https://zakon.rada.gov.ua/laws/show/v0265914-22#n6
https://zakon.rada.gov.ua/laws/show/v0265914-22#n6
https://zakon.rada.gov.ua/laws/show/v0265914-22#n6
https://zakon.rada.gov.ua/laws/show/v0265914-22#n6
https://zakon.rada.gov.ua/laws/show/v0265914-22#n6

14. Ensuring the update of regional development Ministry of October Regional does not require
strategies and development strategies of territorial Infrastructure 2025 development additional financing
communities in line with new approaches to public Regional state strategies and
investment management administrations development
local self- strategies of
government bodies territorial
(upon consent) communities have
been updated in line
with new
approaches to
public investment
management
15. Preparation of the procedure for the development Ministry of January An act of the does not require
and monitoring of the implementation of the Economy 2025 Cabinet of | additional financing
Medium-term plan of priority public investments, | Ministry of Finance Ministers of
including priority areas for investment, the main Ministry of Ukraine was
investment directions by policy areas and regions Infrastructure adopted
and the corresponding distribution of funding, cross-
cutting strategic goals of investment (energy
efficiency,  inclusiveness,  overcoming  the
consequences of climate change, etc.) and general
approaches to defining the criteria for screening and
further selection of projects
16. Development and approval of the Medium-Term |Ministry of Economy May An act of the does not require
Plan of Priority Public Investments, approved by the | Ministry of Finance 2025 Cabinet of | additional financing
Strategic Investment Council Ministry of Ministers of
Infrastructure Ukraine was
Strategic adopted

Investment Council

Objective 3. Creation of methodological framework for public investment management




17. Development of the procedure for the preparation |Ministry of Economy February An act of the | does not require

of public investment projects (from project concept | Ministry of Finance 2025 Cabinet of | additional financing
to public investment project) that require financing Ministry of Ministers of

from the budget (at the expense of all sources, Infrastructure Ukraine was

including funds from IFIs and foreign governments) adopted

and state support (state guarantees, PPPs) with clear

distribution of functions amongst the participants of

the process

18. Development of the procedure for the formation Ministry of Economy February An act of the | does not require

of sectoral pipeline and a single pipeline of public | Ministry of Finance 2025 Cabinet of | additional financing
investment projects, including screening Ministry of Ministers of

(preliminary analysis) and prioritization of public Infrastructure Ukraine was

investment projects according to the criteria of Strategic adopted

strategic relevance, financial feasibility, social and | Investment Council

economic  efficiency, technical feasibility,

institutional capacity and climate resilience with

clear distribution of functions amongst the

participants of the process

19. Development of the procedure for appraisal of Ministry of Economy February An act of the | does not require
public investment projects, including socio- | Ministry of Finance 2025 Cabinet of | additional financing
economic, financial, ecological and risk analysis, Ministry of Ministers of

taking into account the scale (cost) and the degree of Infrastructure Ukraine was

urgency of meeting public needs with clear adopted

distribution of functions amongst the participants of

the process, as well as including the independent

appraisal of large-scale public investment projects

20. Development of the procedure and criteria for the | Ministry of Finance February An act of the | does not require
selection of public investment projects for financing [Ministry of Economy 2025 Cabinet of | additional financing
from the budget and with state support, including Ministers of




project maturity and compliance with sectoral and/or Ministry of Ukraine was

regional strategic priorities Infrastructure adopted

21. Development and approval of the methodology | Ministry of Finance February The order of the | does not require

for determining the sources/mechanisms of financing [Ministry of Economy 2025 Ministry of Finance | additional financing
public investment projects was approved

22. Development of the procedure for the Ministry of Economy February An act of the | does not require
implementation of public investment projects, their | Ministry of Finance 2025 Cabinet of | additional financing
monitoring, both in terms of financial and physical Ministry of Ministers of

performance indicators, and evaluation of their Infrastructure Ukraine was

effectiveness with clear distribution of functions adopted

amongst the participants of the process

23. Development of the procedure for the final [Ministry of Economy September An act of the | does not require
evaluation of the implementation of the public | Ministry of Finance, 2025 Cabinet of | additional financing
investment project and the procedure for taking Ministry of Ministers of

actions regarding the registration of property rights Infrastructure Ukraine was

to the created asset and the procedure for recording adopted

the created assets

24. Development and approval of methodological [Ministry of Economy March The order of the does not require
recommendations for preparation, screening, Ministry of 2025 Ministry of | additional financing
prioritization, appraisal, selection, risk identification, Infrastructure Economy was

implementation, monitoring and performance | Ministry of Finance approved

evaluation of public investment projects at the

regional and local level with clear distribution of

functions amongst the participants of the process

25. Preparation of sectoral methodological Ministries May The orders of the does not require
recommendations regarding the specifics of and central 2025 relevant central | additional financing
preparation,  assessment,  prioritization  and | executive bodies executive  bodies

were approved




implementation of public investment projects in the
relevant sectors

26. Development and approval of methodological Ministry of Economy March The order of the does not require
recommendations for the analysis of environmental Ministry of 2025 Ministry of | additional financing
consequences and the impact of the implementation Environment Economy was
of a public investment project on the environment | Ministry of Social approved
and analysis of compliance with the requirements for Policy
inclusiveness and barrier-freeness, compliance with Ministries
SDGs, in the preparation of a public investment and central
project at the state, regional and local level executive bodies
27. Development of an ex-post evaluation procedure [Ministry of Economy September An act of the does not require
after the completion of a large-scale public | Ministry of Finance 2025 Cabinet of | additional financing
investment project to determine the degree of Ministry of Ministers of
achievement of expected results and public benefit Infrastructure Ukraine was

adopted
28. Development and approval of methodological | State Audit Service June Methodological does not require
recommendations for conducting state financial 2025 recommendations additional financing

audits of public investment projects by the bodies of
the State Audit Service and its interregional
territorial bodies in line with international standards

for conducting state
financial audit of
public investment
projects by the
bodies of the State
Audit Service and
its interregional
territorial ~ bodies
were approved

Objective 4. Improvement of medium-term budget planning of public investments, assessment of various aspects of financial stability of public
investments at various stages of the investment cycle and strengthening of management of fiscal risks of state and local budgets related to

public investments




29. Development of the concept of the use and | Ministry of Finance, January A concept note was | does not require
recording of multiannual budget commitments and |[Ministry of Economy 2025 prepared additional financing
contingent liabilities for the implementation of

public investment projects, taking into account the

need to ensure macro-fiscal stability and debt

sustainability

30. Development of approaches to the financing of | Ministry of Finance March A concept note was | does not require
activities related to the preparation of public Ministry of 2025 prepared additional financing
investment projects at the expense of state and/or | Economy, Ministry

local budget, IFIs and foreign governments, other | of Infrastructure

sources

31. Development of the draft Law of Ukraine on | Ministry of Finance September The draft Law of | does not require
Amendments to the Budget Code of Ukraine Ministry of 2025 Ukraine "On | additional financing
regarding the improvement of medium-term budget | Economy, Ministry Amendments to the

planning of public investments, including provisions | of Infrastructure Budget Code of

regarding: Ukraine" was

- use and recording of multiannual budget approved by the

commitments and contingent liabilities for the Cabinet of

implementation of public investment projects; Ministers of

- determination of contingent liabilities that Ukraine

may arise during the implementation of public-
private partnership and their recording;

- strengthening the management of fiscal risks
related to public investments, in particular regarding
state (local) guarantees and the implementation of
public-private partnership projects;

- improvement of public investment budgeting
mechanisms at the local level

10



32. Methodological support for budget planning of
public investments in accordance with strategic goals
and fiscal framework, including the development and
approval of methodologies:

- calculation of the maximum amount of
expenditures for the implementation of public
investment projects in compliance with the limits for
various types of public investments to ensure debt
sustainability and minimize fiscal risks;

- calculation of the cost of a public investment
project, including capital and current costs for the
preparation and implementation of the project and
operational costs

Ministry of Finance
Ministry of Economy

March
2025

The orders of the
Ministry of Finance
were approved

does not require
additional financing

33. Development and approval of amendments to the
regulations of the Ministry of Finance regarding the
reflection in budget requests and passports of budget
programs of extended information about the goal,
expected results, a brief description of measures, the
total cost of the public investment project, including
the maintenance of the created assets, indicative
indicators of funding for the next two years following
the planned one and the financing plan until the
completion of the implementation of the public
investment project

Ministry of Finance

May
2025

The orders of the
Ministry of Finance
were approved

does not require
additional financing

34. Amendments to the order of the Ministry of
Finance dated January 14, 2011 No. 11 "On budget
classification" regarding ensuring proper reflection
and recording of public investments

Ministry of Finance

February
2025

The order of the
Ministry of Finance
was approved

does not require
additional financing

35. Determination of approaches for accounting and
reporting the execution budget funds of public

Ministry of Finance
Treasury

March
2025

A concept note was
prepared

does not require
additional financing
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investments received from IFIs and foreign
governments, other sources, which are used from
accounts opened in Ukrainian and foreign banks

36. Improvement of the methodology for assessing | Ministry of Finance December An act of the does not require
fiscal risks associated with public investments, 2025 Cabinet of | additional financing
primarily in relation to guarantees, PPPs, throughout Ministers of
the whole investment cycle Ukraine was
adopted
37. Creation of an Interdepartmental Commission | Ministry of Finance January The Regulation on does not require
consisting of representatives of the Ministry of [Ministry of Economy 2025 the additional financing
Finance, the Ministry of Economy and the Ministry Ministry of Interdepartmental
of Infrastructure for the annual selection of public Infrastructure Commission for the
investment projects for further financing from the Selection of Public
budget and with the provision of state support (state Investment Projects
guarantees, public-private partnership) within the was approved by
expenditure limits of the State Budget of Ukraine for the Cabinet of
the relevant year to ensure compliance with the Ministers of
requirement that only projects that have passed the Ukraine
established appraisal and selection procedures can be
included in the budget, as well as compliance with
the ceilings for various types of public investments
to ensure debt sustainability and minimize fiscal
risks
38. Development of an exemplary regulation on the | Ministry of Finance February The order of the does not require
commission for the selection of public investment |Ministry of Economy 2025 Ministry of Finance | additional financing

projects at the local level to ensure compliance with
the requirement that only projects that have passed
the established appraisal and selection procedures
can be included in the budget, as well as compliance
with the ceilings for various types of public

Ministry of
Infrastructure

was approved

12



investments to ensure debt sustainability and
minimize fiscal risks

Objective 5: Creation of an IT architecture for public investment management based on the updated methodological framework

39. Development of the concept of a single digital
ecosystem of public investment management based
on an updated methodological framework,
description of its main components, including, in
particular, unified digital integrated information and
analytical system for managing the process of
reconstruction of real estate, construction and
infrastructure facilities (DREAM) (a single bank of
projects that have passed the established appraisal
and selection procedures and their monitoring), IT
systems of the Ministry of Finance for planning and
monitoring implementation of state and local budgets
(reflection of projects selected for financing in the
budget), Prozorro (planning and implementation of
procurement), Treasury (execution of project
financing) and their mutual integration to ensure end-
to-end management of the process

Ministry of Finance,
Ministry of
Infrastructure,
Ministry of Economy

May
2025

An act of the

Cabinet of
Ministers of
Ukraine was
adopted

does not require
additional financing

40. Regulation of information exchange between the
unified digital integrated information and analytical
system for managing the process of reconstruction of
real estate, construction and infrastructure facilities
(DREAM), IT systems of the Ministry of Finance
and the Ministry of Economy to ensure end-to-end
management of public investment projects

Ministry of Finance,
Ministry of
Infrastructure,
Ministry of Economy

August
2025

An act of the
Cabinet of
Ministers of
Ukraine and/or an
order of the relevant
body was adopted

does not require
additional financing
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regional and local levels

Ministry of
Infrastructure

Economy was
approved

41. Ensuring that public investment projects are | Central executive |Ongoing starting in| Public investment does not require
included in the unified digital integrated information bodies 2026 projects are | additional financing
and analytical system for managing the process of Regional state included in the
reconstruction of real estate, construction and | administrations DREAM system
infrastructure facilities (DREAM) local self-
government bodies
(upon consent)
42. Development of a draft act on the functioning of Ministry of September An act of the does not require
the system of electronic contracting in electronic | Economy, Ministry 2025 Cabinet of | additional financing
procurement system (E-Contracting), which enables of Finance Ministers of
transfer of contracts concluded in the ProZorro Ukraine was
procurement system to electronic format and adopted
ensuring their automatic transmission to the treasury
bodies for further registration)
43. Development and implementation of the system |[Ministry of Economy December The system of | atthe expense of the
of electronic contracting in electronic procurement | Ministry of Finance 2025 electronic funds of SOE
system (E-Contracting) Treasury contracting in "PROZORRO"
SOE "PROZORRO" electronic and/or
(upon consent) procurement attraction of

system (E- | international grants,

Contracting) is | funds of international

functioning technical assistance

Objective 6. Increasing the institutional capacity of public investment management bodies

44. Development of an exemplary regulation of the [Ministry of Economy December The order of the does not require
public investment management unit at the central, | Ministry of Finance 2024 Ministry of additional financing

14



45. Ensuring the assignment (creation) of a public [Ministry of Economy December number of public does not require
investment management unit in the structure of the | Ministry of Finance 2025 investment additional financing
relevant body Ministry of management units
Infrastructure
Ministries
other central
executive bodies
Regional state
administrations
46. Ensuring the development of a standard training NACS July A standard training does not require
program for civil servants and local government [Ministry of Economy 2025 program was additional financing
officials in the field of public investment | Ministry of Finance approved and
management Ministry of published
Infrastructure
47. Provision of professional development for civil NACS Ongoing, starting | Professional attraction of
servants and local government officials in the field of [Ministry of Economy| from September | development for international grants,
public investment management Ministry of Finance 2025 civil servants and funds of international
Ministry of local government technical assistance
Infrastructure officials in the field
of public
investment
management was
carried out
48. Development and approval of methodological [Ministry of Economy September Methodical does not require
recommendations on exemplary functional duties, Ministry of 2025 recommendations additional financing
training and professional development for employees Infrastructure on exemplary
in the field of public investment management at the | Ministry of Finance functional  duties,
regional and local levels Regional state training and
administrations professional
development  for

employees in the

15



local self-
government bodies
(upon consent)

field of
investment
management at the
regional and local

public

levels were

approved
49. Development of an in-depth course (on-line), in Ministry of Economy March The in-depth attraction of
particular based on a training needs assessment for other central 2026 course is posted on | international grants,
employees in the field of public investment | executive bodies available funds of international
management, which describes practical issues related educational technical assistance
to public investment management platforms
50. Providing training and professional development Ministry of Ongoing Conducted training attraction of
for specialists directly interacting with the unified Infrastructure and professional international grants,

digital integrated information and analytical system
for managing the process of reconstruction of real
estate, construction and infrastructure facilities
(DREAM)

development for
employees directly
interacting with the
unified digital
integrated
information and
analytical system
for managing the
process of
reconstruction of
real estate,
construction and
infrastructure
facilities (DREAM)

funds of international
technical assistance
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51. Conduct of conferences, workshops, trainings for Ministry of Ongoing Conferences, attraction of
employees in the field of public investment Economy, workshops, international grants,
management Ministry of trainings were | funds of international
Finance, Ministry conducted technical assistance
of Infrastructure
52. Development of the concept of centers of Ministry of Economy September The concept was attraction of
expertise at the central, regional and local levels for | Ministry of Finance 2025 approved by the | international grants,
the preparation, evaluation and implementation of Ministry of Cabinet of | funds of international
public investment projects Infrastructure Ministers of | technical assistance,
Ukraine funds of international
financial
organizations

The second stage (2026-2028) (Implementation of a new model of public investment management)

Objective 7: Implementation of the Medium-term plan of priority public investments and maintaining the relevance of a single project

pipeline

53. Ensuring monitoring of the implementation of the
Medium-term plan of priority public investments,
ensuring relevance, assessing the risks of the
implementation of public investment projects
contained in the plan and preparing the report on the
status of the plan implementation, including
proposals on the identification of possibilities to
speed-up certain projects and identification of
systemic problems affecting project implementation

Ministry of Economy
Ministry of Finance
Ministry of
Infrastructure
Regional state
administrations
local self-
government bodies
(upon consent)

every year in March

A report on the
implementation of
the Medium-Term
Plan of Priority
Public Investments
was developed and
submitted to the
Strategic

Investment Council

does not require
additional financing

54. Update of sectoral pipelines of public investment
projects in accordance with sectoral strategic
priorities

Ministries

ongoing

Updated  sectoral
pipelines of public
investment projects
correspond to

does not require
additional financing

17



sectoral  strategic
priorities
55. Update of a single pipeline of public investment [Ministry of Economy| every year in May | The pipeline is does not require
projects Ministry of Finance approved by the | additional financing
Ministry of Strategic
Infrastructure Investment Council
56. Ensuring the development, screening and |[Ministry of Economy ongoing 80  percent of does not require
prioritization of public investment projects in | Ministry of Finance submitted concepts | additional financing
accordance with the unified requirements established Ministry of and project
by legislation Infrastructure proposals contain a
Regional state complete list of
administrations information and
local self- documents, in
government bodies accordance  with
(upon consent) established
requirements, and
fully or partially
meet the main
criteria
57. Ensuring the relevance of strategic planning [Ministry of Economy ongoing Strategic does not require
documents for the development of regions and | Ministry of Finance documents are | additional financing
territorial communities and sectoral strategies Ministry of relevant
Infrastructure

other ministries
Regional state
administrations
local self-
government bodies
(upon consent)

Objective 8. Increasing the efficiency of public investment management procedures
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58. Analysis and development of proposals for | Ministry of Finance March 2027 Proposals were does not require
improving medium-term budget planning of public submitted to the | additional financing
investments, taking into account previous years Cabinet of

Ministers of

Ukraine and/or the

orders  of  the

Ministry of Finance

were approved
59. Conducting state financial audit of public | State Audit Service annually The number of does not require
investment projects in line with international of Ukraine approved reports on | additional financing
standards the state financial

audit of the public

investment project
60. Carrying out state external financial control |[Accounting Chamber ongoing The number of does not require
(audit) measures in accordance with the workplans of | (upon consent) prepared reports additional financing
the Accounting Chamber, including the public
investment projects, developing proposals and
recommendations for taking measures to eliminate
violations and deficiencies and prevent them,
developing recommendations for improving the
relevant legislation
61. Ex-post evaluation of large-scale public Ministry of Economy ongoing The number of does not require
investment projects approved  ex-post | additional financing

evaluation reports

after the completion
of a public
investment project
to determine the
degree of
achievement of

19



expected results and

public benefit
62. Providing public access to information on the [Ministry of Economy ongoing the publication of a does not require
progress of public investment projects through the | Central executive semiannual report | additional financing
unified digital integrated information and analytical bodies on the status of
system for managing the process of reconstruction of public investment
real estate, construction and infrastructure facilities project
(DREAM) implementation

both in terms of

financial and

physical indicators

and

annual report on the

progress of the

implementation of

the public

investment plan and

the results achieved

was ensured
Objective 9: Continued digitalization of the public investment management process
63. Ensuring the preparation, appraisal, monitoring [Ministry of Economy June Project preparation, attraction of
and analysis of the implementation of public | Ministry of Finance 2026 appraisal, international grants,
investment projects using the unified digital Ministry of monitoring and | funds of international
integrated information and analytical system for Infrastructure analysis of the | technical assistance
managing the process of reconstruction of real estate, Regional state implementation
construction and infrastructure facilities (DREAM) administrations carried out using

local self-government]
bodies (upon
consent)

the unified digital

integrated
information and
analytical  system

for managing the

20



process of
reconstruction  of
real estate,
construction  and
infrastructure

facilities (DREAM)

64. Providing summary and analysis of baseline data
on investment and operating costs based on recent
representative projects

Ministry of Economy
Ministry of Finance
Ministry of
Infrastructure

December
2026

unified digital
integrated
information and
analytical  system
for managing the
process of
reconstruction  of
real estate,
construction  and
infrastructure
facilities (DREAM)
provides
aggregated data on
investment and
operating costs
based on recent
representative
projects

does not require
additional financing

65. Ensuring full digitization of management and
electronic document flow of the public investment
management process

Ministry of Economy
Ministry of Finance
Ministry of
Infrastructure
Regional state
administrations

December
2028

The

investment
management
process and the
document flow of
the public
investment

public

attraction of
international grants,
funds of international
technical assistance
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local self-government]
bodies (upon
consent)

management
process were
digitized

66. Creation of supporting technical tools for the Ministry of
preparation, appraisal and analysis of the Infrastructure
implementation of investment projects within the Ministry of Economy
framework of the operation of the unified digital | Ministry of Finance
integrated information and analytical system for
managing the process of reconstruction of real estate,
construction and infrastructure facilities (DREAM)

June
2026

Supporting
technical tools for
the preparation,
appraisal and
analysis of the
implementation of
investment projects
within the unified
digital  integrated
information and
analytical  system
for managing the
process of
reconstruction  of
real estate,
construction  and
infrastructure
facilities (DREAM)
were created

attraction of
international grants,

funds of international

technical assistance

67. Creation of supporting technical tools for climate Ministry of
change risk assessment, preparation, evaluation and Infrastructure
analysis of the implementation of investment |Ministry of Economy
projects within the wunified digital integrated | Ministry of Finance
information and analytical system for managing the
process of reconstruction of real estate, construction
and infrastructure facilities (DREAM)

June
2026

Technical tools
were created

attraction of
international grants,

funds of international

technical assistance

Objective 10: Further development of public investment management capacity
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68. Providing methodical assistance to state |[Ministry of Economy ongoing Methodical does not require
authorities and local self-government bodies on the | Ministry of Finance assistance to state | additional financing
preparation of public investment projects and public Ministry of authorities and local
investment management Infrastructure self-government

bodies in

preparation of

public investment

projects and

management of

public investments

provided
69. Ensuring the development of the capacity of line [Ministry of Economy ongoing Trainings were attraction of
ministries to carry out cost-benefit analysis, reliable | Ministry of Finance conducted, and | international grants,
estimates of capital (and current) costs for the constant funds of international
preparation and implementation of public investment methodological technical assistance
projects support was

provided for

sectoral Ministries
70. Ensuring the functioning of structural units for [Ministry of Economy December Structural units for does not require
public investment management at the regional and Ministry of 2026 public investment | additional financing
local level Infrastructure management at the

Regional state regional and local
administrations levels were
local self-government] functioning
bodies (upon
consent)

71. Provision of training and professional [Ministry of Economy ongoing Number of attraction of
development for employees in the field of public Regional state employees trained international grants,
investment management administrations funds of international

technical assistance
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local self-government]
bodies (upon

consent)
72. Provision of training and professional [Ministry of Economy ongoing Number of attraction of
development for specialists directly interacting with Ministry of employees trained international grants,
the unified digital integrated information and Infrastructure funds of international

analytical system for managing the process of
reconstruction of real estate, construction and
infrastructure facilities (DREAM)

technical assistance
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