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3acaau cTrpareriyHoro pepopMyBaHHS 1epP:;KaBHOI0 0aHKIBCHKOI0 CEKTOPY (cTpaTerivHi
TMPUHIIMIIN)

|. Konmexcm ma neodxionicms onHoeé1eHHA

Y mortomy 2018 poky VYpsa VYkpainum 3arBepauB 3acaau cTpareriuHoro pedopMyBaHHS
JICPKaBHOTO OAHKIBCHKOT'O CEKTOPY (CTpaTeriuHi MPUHIKIHN) — Aaji 3acaau. BiamoBigHo 10 1ux
NPUHIUITB, OCHOBHOIO MeTOI0 pedhopmu 6ankiB nepxaHoro cekropy (AT Kb «IIpuBarbanky,
AT «Oman6ank», AT «YkpekcimOank» Ta Ab «YKPI'ABBAHKY) Oyiio cTBOpeHHS Ta MiATpUMKa
HaJIIHHOT Ta KOHKYPEHTOCIPOMOXHOI OaHKIBCHKOI CUCTEMH, 3HAYHA YaCTHHA SKOi Maja CTaTh
IPHUBATHOIO Ha CEPEIHBOCTPOKOBOMY MOPH30HTI. JlaHa MeTa OXOIUTIOBajIa ABi Kiro4oBi mimi: (1)
(GhiHAHCOBI Pe3yJIbTaTH AISUTLHOCTI OAaHKIB JIEP)KaBHOTO CEKTOPY HaIlpaBjIeHI Ha 3a0€3MeUeHHs X
CTab1IBHOCTI Ta JJOBTOCTPOKOBY MaKCHUMI3allifo IIHHOCTI; (2) 3SMEHIIICHHS YaCTKH Ta KOHIICHTpAIIil
Jiep>KaBu B OAHKIBCHKIM CHCTEMI.

B pamkax nocsrHeHHs mepmioi I, BCi OaHKH JEp)KaBHOTO CEKTOPY JIOBENH CBOIO 3/1aTHICTDH
NpaIOBaTH Ha PiBHI CTaOUIbHUX (PIHAHCOBUX YCTAHOB, BIANOBIAAIOTH BHMOTAaM JOCTAaTHOCTI
KaIriTary, a TaKOX JEeMOHCTPYIOTh MPUHHATHY BapTiCTh PU3UKY, sika 3HU3MIAcS 3 ~10% y 2017
portti 10 ~2% y 2019 porti. PentabensHicTh 0aHKIBCHKOTO CEKTOPY TAKOXK B I[IJIOMY 3HAYHO 3pOCIIa.
3arajioM JepkaBHI OaHKH MPOJIEMOHCTPYBAJIM MOKAa3HUK PEHTA0EIbHOCTI BIACHOTO KamiTaly
(ROE) na piBHi ~44% y 2019 porii, mpoTe, aeski OaHKHA JIEPKABHOIO CEKTOPY JIEMOHCTPYIOTh
HUK4i BITHOCHO KOHKYPEHTIB ()iHAaHCOBI pe3yJIbTaTH.

[Iporpec y mocsrHeHHi Apyroi It (mpuBaTH3allis Ta 3MEHIIEHHS KOHLIEHTpalii Jep>KaBHOT
4yacTK) OyB MiHiMabHMIA. KOHIIGHTpaIlisl IepKaBHOT YacTKU y OaHKIBCBKiil cUCTeMi 3a 00csAToM
aKkTuBiB 3pocia 3 52% na moyarok 2017 pomi mo 55% nHa kiHens 2019 poky, i O9IKy€eThCS, IO
HaWOMMHKYUM 4acoM JIep)KaBHA YacTKa ICTOTHO HE 3MEHIIUTHCS OCKUIBKU MOXKE OyTH YaCTKOBO
npuBatu3oBaHo Tk Ab «YKPT'A3BAHKY.

OOMexeHuit mporpec OyB, 30KpeMa, CHPUYMHEHUH 30BHIIIHIMH YMHHUKAMHU, TaKUMH SK:
3aTpUMKa HaOyTTs YMHHOCTI 3aKOHY LIOZ0 3MiHM KOPIIOPATHMBHOTO YIPABIIHHS B JIE€P’KaBHUX
0aHKax Ta BIAMOBIHO BIPOBAKEHHS pehOpMHU KOPIOPATUBHOTO YIPaBIIiHHSA, TOILO.

Ha nanomy erami, konu pedopMa KOpHOPATUBHOTO YIpPaBIiHHSA OaHKIB JI€P>KaBHOI'O CEKTOPY
(dakTUYHO 3aBeplleHa, HE0OX1IHO OHOBUTH Ta MOCUJIUTH CTPATEr14HI MPUHIUIHN PePOPMYyBaHHS
0aHKIB JIEP>KaBHOTO CEKTOPY, JJIs 3a0€3MeYeHHS YITKOTO PO3YMIHHS IIJIEH SISl HOBUX HATJISIOBUX
paa Ta MpaBJiHHSA, JOCSITHEHHS SKUX B HUX Ouyikye akiioHep. KpiMm Toro, meil JOKyMeHT
CIpPSIMOBAaHUI Ha KOPUTYBaHHSI TEPMIHIB pepopMyBaHHsI OaHKIB AEPKABHOTO CEKTOPY, 3BAYKAIOUU
Ha cyTTeBuil BB nanaemii COVID-19 ta ekoHOMIuHOT KpH3H 3a 11 HACTiAKaMHU.

Jlep>kaBa 3alMIIa€ThCs BIIJJAHOIO CBOIM MeTi MOOYMOBH HAAIMHOT Ta KOHKYPEHTOCIHPOMOXHOI
0aHKIBCbKOI CUCTEMH, SIKa B CEPEIHBbOCTPOKOBIN MEPCHEKTHBI 3HAUYHOIO MIpOIO 30Cepe/KeHa B
NpPUBATHIM BIIACHOCTI, Ta OCHOBHUM TIpiOpUTETaM, sKi Oyau BH3HAUEHI Y CTpaTeTri4YHUX
npuHuunax 2018 poky, a came:

1. BmpoBamxeHHs cTpaTeriii Aas okpeMux OaHKiB, 3 MeTO 3a0e3MeueHHs ix
(GYHKIIOHYBaHHS K CTIMKUX, MPUOYTKOBUX YCTAHOB, IO MPAIlOIOTh Ha KOMEPIHHIN
OCHOBI

2. Crilika MOJeNlb KEepIBHHUIITBA Ta YNPAaBIiHHS OaHKIB JIEPKABHOTO CEKTOPY: 3aXHCT Ta
NiATpUMKa peaJjizanii  pepopmMu  KOpHOpaTMBHOrO yHpPaBJiHHA pa3omM i3
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HAMJISIOBUMH PaJaMu 3 OJIBIIICTIO He3a/lesKHUX YIeHiB, 3a0e3neveHHs MiA3BITHOCTI
Ta BUKOHAHHS CTpaTerii, HE JOMYCKalO4Yd MpU I[bOMY IIOJITHYHOTO BTPY4YaHHS B
YIpaBIiHHSA 1 ONIEpaIiiiHy JTisIbHICTh OaHKIB

3. 3MeHIIeHHSI YACTKHU HEeMPAIIOKYUX aKTHBIB y 0anaHcax OaHKIB JEPKABHOTO CEKTOPY

4. CkopouyeHHsI eKCHO3MUIIl Jep:KaBM Ta [ep:KaBHUX MiINPHEMCTB B 0aHKax
JAEPKABHOTO CEKTOPY

B xoni peanizanii mianiB BUXO/y JepKaBH 3 BOJIOAIHHS OaHKIB, 3MEHIIUTHCS YacTKa JIEP)KaBU B
0aHKIBCbKOMY CEKTOpi 710 piBHA HUXKYE 25% 10 2025 poky Ta Oyze 3a0e3neveHo miABUIIECHHS iX
BapTocTi. Buxin 3 kamitany OaHKIB JepkaBa Ma€e Ha MET1 31HMCHUTH, HaBITh, SKIIO 1€ MPUHECE
JIMIIE YacCTKOBE IOBEPHEHHsI B)XXE BHECCHHMX IHBECTHIIIN. JlepikaBa TaKOX YTPUMAEThCS Bif
CTpaTeTiuyHUX IHIIaTHB, M0 MOTJIM O MPHU3BECTH JO JOBIOCTPOKOBOTO 30UIBIICHHS YaCTKH
nepkaBd B (DIHAHCOBOMY CEKTOpi, BKJIIOYAIOUM CTBOPEHHS HOBHX Jep:KaBHUX OaHKiB abo
CHUIBHUX 3 JIEPKABOIO 1HCTUTYIIIH, sIKi MOTITIH O 301TBIIINTH BUTPATH JICPIKABH.

1I. Punkoei npunyuienus

OHOBJICHHSI CTpATETIYHUX MPHUHIMITB I OaHKIB JIEPKABHOTO CEKTOPY IPYHTYEThCS Ha
OUYiKyBaHOMY PO3BHUTKY OaHKIBCBKOTO CEKTOpY YKpaiHH B JOBIOCTPOKOBIH MEPCHEKTHUBI, SKUN
Oyle MpoXOAWTH y JBa €TalM: €KOHOMIYHUI cmaj, cnpuuynHenuil nanaemiero COVID-19, ta
BIJIHOBJICHHS.

Sk pesynbtat nangemii COVID-19, Vpsan Vkpainu ouikye 3umxenas BBII na 4,8% y 2020 poti.
be3pobitta ouikyerbest Ha piBHI 9,4%, a cepeaHbomicsvyHa 3apoliTHA mara 3pocte Ha 4,3%.
OuikyeTbes, 10 I Ta 1HIIT MAaKPOEKOHOMI4HI TeHAeHIIT mpu3BexyTh ~ 5% - 10% maninas obcsry
YUCTUX KPEAUTIB Ta HAa ~ 5% — maiHHSA 00CATY JENO03UTIB, ICHOMIHOBAHHUX Y TPUBHI, B pIYHOMY
oOumcieni. [lpu npomMy BapTiCTh pU3KUKY 3HaYHO 3pOCTE.

Vs ouikye, 1110 BiIHOBJIEHHS po3noYHeThcst HanpuKiHii 2020 poky (3pocTaHHs o4dikyeThes y [V
kBaptaii 2020 poky), 31 3poctanHsMm BBII Ha 4,3% - 5,0% npotarom 2021 - 2024 pokis. Ha
BIJIMiHY BiJ ITOTIEPEIHIX JBOX KPU3, OUIKY€ETHCS, 1110 OaHKIBChKA CCTeMa YHUKHE 3HAYHUX BTPaT
1, TOMy, B TOCTHaHJAEMIUYHUH MepioA BUCTYNHUTh KaTajli3aTOpOM MNO3UTHUBHUX 3MiH. Ilix dac
BIJTHOBJICHHS. MM OYiKY€MO, III0 YKpPaiHCbKHM OaHKIBCHKMI CEKTOpP JIEMOHCTPYBAaTHME 3]10pOBE
3pOCTaHHs, KOJIM KPEIUTYBaHHS 3pocTaTuMe IBHUAIIe 3a HoMiHaibHHM BBII BHacmimok
KpeAUTYBaHHS po3/piOHOro Oi3Hecy ((pizmyHMX oci0) Ta Manoro Ta cepeaHporo Oi3Hecy. Lle
3pOCTaHHA KpeAuTyBaHHs OyAe MIATPUMYBATUCS HU3BKOIO I1HQIANIEI0 Ta 3HUKEHHSIM
MPOLEHTHUX CTaBOK. OJJHOYACHO, 3HUKEHHS YHCTOT B1ICOTKOBOI Map:ki, 3pOCTaHHS ONepaliftHux
BUTpAT Ta BApPTICTh PU3UKY MpU3BeNe 10 3HMKEHHS nokazHuka ROE B GaHKiBCBKOMY CEKTOpi 3
pexopHo Bucokux 33% y 2019 porti 1o 15% - 20% y 2024 - 2025 poxkax.

IcHyrOTh ¥ 1HIII HEraTWUBHI ClieHapii MAaKpOEKOHOMIYHOTO PO3BUTKY YKpaiHU (HampHKIaj, Y
TpaBHI NOoTOYHOro poky MB® mnporno3ysas, mo y 2020 poui naxinus BBII cknane 8,2% Tta
piBeHb 6e3po0iTTs — 12,6%, piunuii npupict BBII B cepennbomy craHoButuME 2,8% MpOTIroM
2021 - 2024 pokiB, a KpenuTyBaHHS HelEP)KaBHUX YCTAHOB 3MEHIIUTHCS HA YBEPTHh MPOTATOM
2020 - 2021 pokiB, mepmr HiXK 3pOCTH BIPOJOBX HACTYITHUX POKIB). 32 HETATUBHUM CIIEHApPiEM
MinicTepcTBa pPO3BUTKY €KOHOMIKH, TOPTiBJII Ta CUIBCBKOIO TOCHOJapcTBa YKpaiHW,
nporrosyetbes naaiaas BBITy 2021 poui Ha piBHi 4% - 5% 3 moJaibIuM OMIPHUM 3pOCTaHHIM
B cepeanbomy 3a mepiox 2022 - 2023 poku Ha piBHiI 1,8% miopoky. Tomy Ypsia odikye, 110



Jep>kaBH1 OaHKHA MOXKYTh IIOPIYHO KOPUTYBATH CBOI CTpaTeTii y YaCTHHI OYIKyBaHUX MOKA3HUKIB
pe3yJbTaTiB AiSUTLHOCTI, OEPyUH JI0 YBaru akTyaibHHI POTHO3 MAKPOCKOHOMIYHOTO PO3BUTKY.

LI1. Knrouoei npiopumemu po3eumky 6aHKié 0epHcaeHO20 CEKMOPY

CrpareriuHe GaueHHsI OaHKIB JE€PKaBHOTO CEKTOPY — CTaTH €(PEKTHMBHUMHU YYaCHHUKAMH PHHKY,
roToBUMHU 110 mpuBaTtu3aumii. Lle o3Havae, mo 10 yBaru OepyTbcs HACTYIHI NPIOPUTETH, SKi
BIIPOB/KYIOTHCS y JiBa eTanu: 1ii, BxuTi mix yac nangemii COVID-19 ta Ha erani BiZTHOBJICHHS
(muB. Pucynok 1).

BnpoBamkeHHsl MUIaHIB BHXOIYy JAEpXaBU 13 KamiTaliB OaHKIB 3a0€3MEYUTh ITIABHINCHHS iX
BapTOCTI Ta 3MEHILUTh YacTKY JICPKaBH B OAHKIBCBKOMY CeKTopi. JlepikaBa TaKOK YyTPUMAETHCS
B1JI CTpaTEriYHUX 1HII[IaTUB, 10 MOTJU O MPHU3BECTH O JOBIOCTPOKOBOTO 30UIBIICHHS YaCTKH
Jep)kaBd B (DIHAHCOBOMY CEKTOpi, BKJIIOYAIOYM CTBOPEHHS HOBHUX JCpXKAaBHUX OaHKIB a0o0
CHUTHHHX 3 JIEPHKABOIO 1HCTUTYIIIH, iK1 MOTJIM O 30UIBIIUTH BUTPATH AEPIKABH.

Crparerii Ta B10CKOHaJIeHHs Oi3Hec-Moei

- Bu3znaueni 0aueHHsi Ta crparerii. baHKM J1ep>KaBHOIO CEKTOPY MAarOTh BU3HAUUTU Ta
OTPUMATH CXBaJICHHSI aKI[IOHEPOM CBOTO Oa4eHHs 11010 MOJANIBIIOTO PO3BUTKY.

- IIpuBadauBa Gi3Hec-Mo€eJb SK OCHOBA JIJII MAHOYTHROTO CTA0UIBHOTO MPHUOYTKOBOTO
noka3zHuka ROE (10% - 30%) ta 3poctanns. Jlep:kaBa BBaxkae, 10 IOTO MPIOPUTETY MOXKHA
JOCSTTH 32 JIOMTOMOTO0 BIIPOBA/KEHHS HACTYITHUX IMPUHIIHITIB:

- Cmpamezciuna opicumayis. OUiKyeTbCcsl, MO OaHKHU JEPKABHOTO CEKTOPY 3a0e3redaTh
HiABUIIEHHS 1X BapTOCTI JUIA aKIiOHEpa, 30CepeAMBIINCH Ha BIPOBA/KEHHI HAa KOHKYPEHTHIN
OCHOBI cxBaJieHHX Oi3Hec - mogenei. [Ipu 1pboMy, GaHKH JEpPKaBHOTO CEKTOPY MAalOTh CTAaTH
OKPEMHUMH He3aJEeKHUMHU Ta MPUBAOIMBUMU JJIS1 IHBECTYBAHHS .

- Husepcugpixayis excnozuyii ma nopmebenio Oeporcasu. Y 1epioj, 110 HAcTaHE MICIA
nanzemii COVID-19, odikyeThcs, 1110 OaHKH Jep>KaBHOTO CEKTOPY MAaTUMYTh TUBEpcU(IKOBaH1
3a rajiy3siMM Ta BHJIaMH BJIACHOCTI MOPTQei 31 3MEHIIEHO YaCTKOI0 YKPaiHChKOTO JIEpKaBHOTO
613Hecy. B Toil e yac, 6aHKU J1ep>KaBHOTO CEKTOPY OyAyTh TOTPUMYBATUCh YITKO BU3HAUEHUX
0o0OMEXeHb MIOJI0 KOHIEHTpAIlil KPEAWTHHX MOPTQENiB 3a Taly3siIMH, BH3HAUMBIIM Yy CBOIX
BHYTPIIIHIX HOPMAaTUBHUX JIOKYMEHTAaxX BIAMOBIJIHI JIMITH 3a Taly3MU KpPEAUTYBaHHS.

- Hepotcasni obnicayii na 6anancax. JlepkaBa Oyne MOCTymoBO OOMIHIOBaTH OOJiraiiii,
SKUMHU OyIi0 3A1HCHEHO JoKamiTa i3alli, Ha CTaHAapTHI pUHKOBI Jiep kaBH1 oOumiraiii. byab-ska
NoJajiblla JIOKamiTati3amiss 3/1HCHIOBATUMETBCS 3a JIOMIOMOIOK CTaHJApPTHUX PUHKOBHX
Jep>KaBHUX OOiraiii.

- Kpeoumyeanus oepoicanux nionpuemcms ([I1). OdikyeThbcs, MO OaHKU JEpP>KaBHOTO
cekTopy OynyTh po3risaatu KpenutryBaHHs 11 Ha MOBHICTIO KOMEPIIiiHINi OCHOBI, 3BaXyI0UH Ha
KpenuTHI pu3nKd. JleprkaBa TaKo)K MOTEHIIIHO TUTaHy€e TIPOBOJUTH MPHUBATH3AIIIO JIEPKABHUX
HJIPUEMCTB, 1110 MOXE BIUIMHYTU Ha CTPYKTYpPY MnopTdesniB 6aHKIB JEPKABHOTO CEKTOPY.

- Cmabinbha abo 3MeHuy8ana Yacmka purKy 3a oocseom akmueie. Xoda HE OUIKYEThCS,
110 3pOCTaHHS OO0CSTYy aKTUBIB OaHKIB JEP>KaBHOTO CEKTOPY IMEPEBUIIUTH TEMIHM 3POCTAHHS
PHHKY, MOJIMBI 30UIBIIEHHS! YaCTKU OaHKIB JIEP’KaBHOI'O CEKTOPY B OKPEMHX CErMeHTax abo
HPOIYKTAaX.

Y KOpOTKOCTpOKOBIi niepcnekTusi, mia yac nangaemii COVID-19, ekcnio3utiist aepxaBu B 6aHKax
JEP’KAaBHOTO CEKTOPY, a TaKOX il PUHKOBA JOJSI, MOKYTh TUMYACOBO 301IBIIUTHCS BHACIHIIOK



npuAOaHHS KOPOTKOCTPOKOBUX JEp’KaBHUX OOiramiii Ta exkcrpeHoro kpeautyBanus JI1, mo
rapaHToBaHe YpsaoM, 32 YMOBH, 1110 TaKa €KCIO3UI[iSl HE BIUIMBATHME Ha CEPEAHbOCTPOKOBI L1l
HI0JI0 3MEHIICHHsI BIUIMBY JEp:KaBH, IO 3aKJaJeHI B CTpaTeriix okpemMux OaHkiB. banku
JIepKaBHOTO CEKTOpY, SIK 1 iHII OaHkM YKpaiHu, MOXKYTh OpaTH ydacTb y mporpami «/loctymHi
Kpeautu 5-7-9 %y Ta IHIIMX mporpamax ajs 3a0e3meueHHs 3pOCTaHHs KPeIUTHOTO MOpThens y
CerMEHTax MaJoro Ta CEPEIHBOro Oi3HECy 1 PO3BUTKY IMiIPUEMHHULITBA.

Pucynok 1. KiirouoBi npiopureTn po3BUTKY OAaHKIB 1ep:KaBHOI0 CEKTOPY

KopoTKocTpoKoBa KpH3a , T exOHOMIK

cnpEanHeHa DaEjemico COVID-19

OCHOBHI IPIOPHTETH
bauenns Ta ..
. Ilepernaa Ta peamizamia cTpaTerii
cTpaTeria
BopopamaeHHas cTpaTeriYHEY OPHADHOIE, cxpanenmnx v 2020
poui
Excoosumia gep:xaBm: Excoosnmia gep:xasm:
THMYACOEE 20UBmeHHA CEOpPOYEHHA YacTEN
NpHIHATHE OepABHMX MNMPHEMCTE
bizHec
Ipedrepennii pervasTopa:
- Moae/1b P d], P P, ’ P , Ilped epernii pervasTopa:
Crparerii Ta HaiBHi, Mo 3DepiraroTeca min BiCyTH
BIOCKOHA- qaC EpHIN }
JeHHNA -
1 | fiamec- Kamiran: gep:xaea moxe Kamitana : gocTaTwil pieerms Gez
Momemi HAaNaTH MMOTPHMEY ¥ BHITATEY VHACTi Mep#aEl 32 YMOBH
mediTy KarmTary posyMEN OHEIDEHOHO! MOJHTHEH
JimsmrTanizopana Ta BIOCKOHATeHA NHGPOBA OPONOIHINA
mOCJOVT
Quepamiiaa

maardopma  |lNEMmeHa omepamiiiHa edeKTHBHICTE

CripHa Ta HaniiiHA CHCTeMa YOPABIHHEA PHIHKAMHE

Hesane:xHl HALIAI0EBL pagH, M0 OIATAKNTE MOPITHOMY

_ OLIHIEAHHI
2 KopmopaTHBHe YOpaBIIHHA

Bucoxi eTH4H] cTAaHIaApTH

Bpervaroeaaaa ;
3 . EdextiEne BperviIHBaHHEA HeNPANIKYHY AKTHEIR
HeNpaANIYHY AKTHBIB
. . . Imittiaria Ta peamizariia
4 Baxia Jep:kaABH 3 DaHKIE [ligrotoera mo Buxomy o P

EHXOOY

- Pisni ymosu ona baukie oepaxcagnozo cekmopy ma npueamuux 6anxie. baHku nepx aBHOTO
CEKTOpPY He OyyTh 3000B’s13aH1 3A1MCHIOBATH COIIAIbHY (DYHKITIFO, SKIIIO 11€ CYTTEBO BIUTUBATHME
Ha ix (iHaHcoBUH pe3ynbTaT. BukoHaHHs comianbHUX QYHKLINA Oyne 371MCHIOBATUCS B paMKax
JIepKaBHUX Mporpam, siIKi OJHAKOBO JOCTYIHI Ul BCiX CYO'€KTiB pUHKY, LI SIKUX OyIyTh
JOCATHYTI IUIIXOM CTUMYJTIOBaHHS BCl€l OaHKIBCHKOT cUCTeMH. binbiie Toro, 6aHku 1ep:KaBHOTO



CEKTOPY HE MAaTUMYTh JKOJHUX IepPEBar Bij peryasaTopa y MOpiBHIHHI 3 MpUBAaTHUMHU OAaHKaMH, 3a
BUHSTKOM BUIIJIKiB, KOJM KOHKPETHE OKpEME BiIXWJICHHS BiJi HOPMAaTUBY Oe3MOCEpeIHbO
BU3HAYa€eThCs Ta 0hopMirroeThest HarlionanbHUM OaHKOM Y KpaiHH SIK THMYACOBUN BHHSATOK Yepe3
Ha/3BUYaiiHi 0OOCTaBMHHU, TaKi SK 3POCTAHHS BEIUKUX EKCIO3ULIN NEpKABHHUX MiAIPUEMCTB Y
nepios pearyBaHHs Ha eKOHOMIUHY KpH3y, cipuunHeny nanaemiero COVID-109.

- Bumazopooa. Ypsa He Oyae BTpydyaTHCS Yy TOJITHUKY OIUIATH Tpalli OaHKIB JEpKaBHOTO
CEKTOpY, SKIIO iHINE HE MepeadadeHo 3aKOHOM. BaHKW Jep:KaBHOTO CEKTOpY MOBHUHHI MaTH
MOYKJIMBICTh TPOTIOHYBATH PUHKOBUH PiBE€Hb BHHATOPO/IY YWICHAM HArJISIIOBOI PaJiv Ta MPABITiHHS.
Omnnata mpari Ta 3a0XOYEHHS MArOTh BIANOBIAATH MIKHAPOAHUM IpaKkTUKaM JyIs OaHKIB 3
nogaiOHMM po3MipoM akTHUBiB. Pa3oM 3 1uM, BHHaropoja HE IOBHHHA 3ajJeXaTH BiJ
KOPOTKOTEPMIHOBOT'O MTPUOYTKY, & TAKOK HE Ma€ 3aJICKATH BiJl HAAMIPHOTO IPUUHSATTS PU3UKIB,
10 MOXeE 3arpoXXKyBaTH Oe3I1elll Ta HaiiHOCTI OaHKIB IEPKABHOTO CEKTOPY.

- Tlonimuxa cenepysanusn kanimany ma ougioendig. Y cepelHbOCTPOKOBIN NEPCIIEKTUBI OAHKU
JIep’KaBHOTO CEKTOPY MAIOTh CTATH CaMOJOCTaTHIMU 3 TOUKH 30py (hopMyBaHHA KamiTany. banku
HE TIOBMHHI OYIKYBaTH BiJ JEp>KaBU JOJATKOBOTO KariTamly, KpiM KPUTHYHHX CHUTYyamii. Yci
3alMTH Ha TIONIOBHEHHS KamiTalmy OyAyTh NMpOaHATi30BaHI aKI[iOHEPOM Ta PETYJSATOPOM, HI00
BU3HAYHUTHU Oi3HEC MPUYMHU Ta TIEPEIYMOBU KPUTUYHOT CUTYAIlil (BKJIIOYArOUH, 4y OyJia 1s Kpu3a
BUKIIMKaHAa YMOBaMH, 1110 OyJIH MiJKOHTPOJIbHI a00 HEMiAKOHTPOIbHI MPABIIHHIO Ta HATJISAIOBIH
pani). JlepkaBa 3acTOCOBYBaTUME pPO3YMHY [UBIJEHAHY TOJITUKY, JO3BOJSIOYM OaHKaM
JIEP’KaBHOTO CEKTOPY MATH CTPATETIO MiJABHUILEHHS iX BAPTOCTI Ta, OEpyUH JI0 yBaru OCTATHICTh
karitany. KoHkpeTHi Koe(illieHTH BUILIAT JUBIACHAIB MIOPIYHO OyayTh BU3HAYATHCA Y PSIOM B
pamMKax JUBiICHIHOI MOJITHKH.

B kopoTkocTpokoBiit mepcnektusi, mig yac nagaeMii COVID-19, nepxxaBa Oyne norpuMyBarucs
MparMaTM4HoOi TOMITHUKKA MI0J0 KamiTaly OaHKIB INUISXOM 3MEHIICHHS BUIUIAT JUBIACH/IB,
NPOBE/IEHHS CTPEeC-TECTY AJIsi BU3HAUYEHHS MOTped y Kamitami Ta, IpU HEeOoOXiTHOCTI, MOKPUTTA
nedinuTy Kamitany.

- CuibHa onepaniliHa MoJeJib SK yMOBA JIJIsl TOBTOCTPOKOBOTO CITIBBIIHOIIEHHS BUTpPAT
1o noxony < 60%, puHKOBOI BapTOCT] PU3UKY Ta €(PEKTUBHUX OMepariil.

- Hugposa nponosuyis. OdikyeTbes, 1110 OAHKU JEPHKABHOTO CEKTOPY OYAYyTh I€MOHCTPYBAaTH
BHCOKY PE3yJIbTaTHBHICTH Y p0o3po0ili / BAOCKOHATICHH] ITU(PPOBUX MPOMO3MIIIN 00 MTPOAYKTIB
Ta MOCHYT Ui CBOiX O13HEC-CETMEHTIB, a Tak0XX OyIyTh BIPOBAKyBaTH ab0 MIATPUMYBATH
1HHOBAIIi B 0aHKIBCbKOMY CEKTOp1 YKpaiHH.

- Onepayitina nramgopma. OUiKyeThCs, 1110 OaHKU JEPKABHOTO CEKTOPY BIOCKOHAISATH BIACHY
JUSUTBHICTh B YaCTHHI 1HPOpPMAaLIHHUX TEXHOJIOTIN Ta omeparliii, MOKpaleHHs CIiBBiIHOIICHHS
orepaliiHUX BUTPAT Ta JOXOIB 1 BUTPAT 10 PiBHS PUHKY.

- Vnpaeninna pusuxamu. banku aepKaBHOTO CEKTOPY MOBHHHI MPOJOBKYBATH pedopMyBaTh
MeXaHI13MHU YIPaBIIiHHS pU3UKaM (B TOMY YMCII Kibep - pu3HKaMH) Ta 3alo0iraHHs Ta NPOTUIIT
neramizamii (BIAMHUBAaHHIO) JOXOJIB, OJIEPKAHUX 3JIOYMHHUM MUIIXOM, Ta (HIHAHCYBAHHIO
TEPOPU3MY, IO 3a0€3MEeYNTh JIeKBAaTHY BapPTiCTh PU3HKY B IOIATBIIOMY.

KopnopaTtusHe ynpasJiiHHs

- Jep:kaBa. Sk akiionep, aepaBa Ma€e Ha MET1 3a0€3MeYNTH OaHKaM JIEPKABHOTO CEKTOPY
MOYJIMBICTh 3/ ICHIOBATH KOHKYPEHTOCIIPOMOXKHY, HE3aJIEKHY Ta MPUOYTKOBY AiSUIBHICTD, 10
CIpusie PO3BUTKY OaHKIBCBKOTO ceKTopy. JlepiaBa Takoxx Oyae akTHBHO MIATPUMYBATH TMOLIYK



O0aHKaMH JIEP/KAaBHOTO CEKTOPY MOTECHIIMHOTO MOKYyIIs / iHBecTOpa, m00 JOMOMOITH OaHKaM
JIOCSTTH KIHIIEBOT METH — BUXO/Y JIEP)KaBH 3 OaHKIBCHKOTO CEKTOPY.

- HarasinoBi Panm. [lepkaBa 3anumiaetscs BigmaHa pedopmi  KOPHIOPATUBHOTO
YIpaBIIiHHSA, BKIIOYAIOUM 3a0€3MEUeHHs] HE3JICKHOCTI HAIrJIAOBHUX paj, SKI MaioTh BCI
MOBHOB)KEHHS /7151 OPMYBAHHS Ta KOHTPOJIIO NpaBiIiHHA 03 mojiTuyHoro BTpydanss. [1ig gac
B3a€MOJIi1 3 OaHKaMHM JIep>KaBHOTO cekTopy MiHbiH, HE BTpY4alOulCh B ONEpaIliiiHy MisIbHICTh
0aHKiB, 3a0€31€UYUTh MOHITOPUHT JOCATHEHHS LIJIei, BU3HAUYEHUX CTpAaTEri€lo, HalmpaBJIeHUX Ha
30UTBIIEHHST PEe3Yy/IbTAaTUBHOCTI Ta IIIHHOCTI Ui akmioHepa. JlepkaBa 3a0e3neunTh, 1100
KOPIOPATUBHE YIPABIIHHS 3I1IMCHIOBAJIOCS BIAMOBIIHO 10 MIKHAPOJHHMX CTAHJAPTIB, 30KpeMa
BianoBiaHO a0 npuHIuNiB OECP 3 ynpaBniHHS 1ep>KaBHUMH IAIPUEMCTBAMH, y TOMY yucii [) 3
YITKUM MaHJAaTOM HarisioBOi paau 06e3 oOMEeXeHb BiJ akilioHepa Ta MPO30POI0 CIIBIPAICIO 1
KOMyHiKkaii€ro Mk HuMH; II) mpodeciiiHuMU HATTSAOBUMH pagaMiu 3 OUIBIIICTIO HE3ATEKHHUX
YWICHIB Ta cheriami3oBanuMu Komitetamu III) CuiIbHOIO KOMaHIOI MpoQecioHatiB, IO
NPAIOI0Th HA KOHTPAKTHIN OCHOBI 3 BUHArOpPOAOIO HA PiBHI PUHKOBOI (SIK HA PIBHI HATJISAIOBHX
paj, Tak i Ha piBHI IPaBIIIHHA) Ta 3a0€3MeUyI0Th BUKOHAHHS CTpaTerii.

JlepkaBa 3a0e3Me4nTh HE3aJESKHICTh HATJSIOBUX DPaj BIAMOBIIHO 1O BUMOT, BCTAHOBIICHHX
crarrero 7 3akony Ykpainu «lIpo OaHku Ta OaHKIBCHKY AiSUIBHICTB». 30Kpema, JaepikaBa
3aXHUCTHTh HE3AIEKHICTh WICHIB HATJSI0BOI paayl Ta 3IMCHUTH 3aXOMU Uil 3a0e3ledeHHs
PO3pOOKH KOKHUM OaHKOM JIEPKABHOTO CEKTOPY KOJAEKCY €THKH, SIKHM, B TOMY YHUCIi, OyAyTh
BU3HAYCHI MPOLEYPH Ta PEKOMEH/IAIli1 110/10 3BUIbHEHHS WIEHA HATJIS0BO1 pajiy BiAMOBIIHO 10
crarti 7 3akony Ykpainu «[Ipo OaHku Ta 0aHKIBCBKY MisUTbHICTBY», 3aXOJH JHCIUILIIHAPHOTO
BIUIMBY, a TAKOXX HEOOX1THICTh CTBOPEHHSI KOMICIT 3 €TUKH JIJIsl ONPAIIOBAHHS CKAPT 1 BUPIIICHHS
KOH(TIKTIB.

- Bucoxi eruuni crangapru. HarngnoBi pagu Ta mpaBiiHHS NOBHHHI 3a0e3redyBaTu
BCTAHOBJICHHS Ta JIOTPUMAaHHS BUCOKHMX €TUYHUX CTaHJApTIB y OaHKaxX JEp>KaBHOTO CEKTOPY.
[IpaBninHA, AISUTBHICTH SKOTO KOHTPOJIIOETHCS Ta PETYIIOETHCS HATIISIOBOIO Paol0, Mae
3a0€3MeunuTH JOTpUMaHHs OaHKaMU BHCOKMX €THMYHHUX CTaHJApTiB, 0a3yrouMch Ha MPUHIMIAX
MPO30POCTI JUIsl KIHIIEBOTO KJIIEHTA Ta KPEAUTOpa 3 JOTPUMAHHSM BUMOT IIOJIO 3armoOiraHHs
neramizauii (BIIMUBAaHHIO) JOXOJIB, OJIEPKAHUX 3JOYMHHUM LUISIXOM, YU (DIHAHCYBAHHIO
TEepOpHU3MYy, 1110 BU3HAUEHI MMOJ0KEHHIMH Ta BuMoramu HBY.

- EdexTuBHa cucTeMa BHYTPIilIHBOr0 KOHTPOJII0. baHKM JIep:KaBHOTO CEKTOPY MOBUHHI
MaTH e()eKTUBHI CUCTEMH BHYTPILIHHOI'O KOHTPOJIIO, 3 YITKO BU3BHAYEHUMH OBHOBA)XEHHSIMH Ta
000B'I3kKaMH CY0’€KTIB CHUCTEMM BHYTPIIIHBOTO KOHTPOJIIO, 0€3 KOH(JIIKTY IHTEpeciB MIXK
cy0’exkTamMH, 10 MPUIMAIOTh pIIIEHHS Ta JiHIAMH 3axucTy. DOYHKI[IOHYBaHHS €(QEKTUBHOI
CHUCTEMH BHYTPIIIHBOTO KOHTPOJIIO 3a0€3MeuyeThbcs Ta KOHTPOIIOETHCS HAIJISIIOBUMHU pajlaMu
0aHKIB JIEPKABHOTO CEKTOPY.

- Po3kpurrsa Ta nmpo3opicrb. PiHaHCOBA 3BITHICTh CKJIAJAE€ThCS OaHKaMU JEPKABHOTO
CEKTOPY BIANOBITHO 10 MDKHApOIHMX CTaHIApPTIB (DIHAHCOBOI 3BITHOCTI, KA MEPEBIPSAETHCA
HE3JICKHUM ayJTUTOPOM, BIAMOBIAHO 10 MIXKHApOAHUX CTaHAAPTIB ayauTy. baHku nepxaBHOTrO
CEKTOpY MaloTh 3a0e3MeYuTH ONPUIIOAHEHHS PIYHOrO 3BITY, SKUH pa3oM 3 (HiHAHCOBOIO
3BITHICTIO TMOBUHEH PO3KPUBATH CHUCTEMY KOPIOPAaTUBHOTO YIpPaBIiHHSA OaHKy Ta IHIIY
HedinancoBy iHdopMmamiro. KpiM 1mporo OaHKM JEp)KAaBHOTO CEKTOPY TaKOX MaroTh



OTNPWJIIOJIHIOBATA CBOIO BHYTPIIIHIO TIOJNITHKY IIOJAO 3IMCHEHHsI 3aKyIiBeNlb, 3BEICHY
iH(opMaIiro mpo BCi 3HAYHI MPABOYMHU, OIUIATY Mpalli KEPIBHUKIB Ta BUILJIATY TWUBIICHIIB.

PiBenb Hempaumwowuux akTHBiB. OUiKyeThCS, IO YAaCTKa HEMPAIIOIOYUX aKTUBIB y OaHKax
JEPKAaBHOTO CEKTOPY 3HHM3UTHCS H0 piBHA MeHil, Hik 20% Bia 3araqbHOTO 00CATY aKTHBIB.
Binpmricte 3 Takux akTHBIB OyJe peanizoBaHO y HMPUOYTKOBHI €HOCIO, BIiAMOBITHO JO BHMOT
[TocranoBu HBY Big 18.07.2019 Ne 97 «IIpo opranizamiro mporecy ynpaBiIiHHI TPOOJIEMHUMHI
akTuBamu B Oankax Ykpainu» ta [locranoBu KaGinery MinictpiB Ykpainu Big 15.04.2020 p. Ne
281 «IIpo 3aTBepHKEHHS KPUTEPIiB Ta yMOB BU3HAUEHHS OaHKaMH, B IKUX JICPXKaBl HAJICKHUTh 75
1 OLIBIIIE BIJICOTKIB CTATYTHOT'O KaIliTajay, 3aX0/iB 3 yIIPaBIiHHSI TPOOJIEMHUMHU akTUBaMuy. [Ipu
IIbOMY, Y CBOIX HaMipax MaKCHUMi3yBaTH ITOBEPHEHHS KOIITIB BiJl HEMPAIIOIOYHNX aKTHUBIB, OaHKU
JEP>KaBHOTO CEKTOPY MOBHHHI aKTUBHO BUPIIIYBAaTH MUTAaHHS BIAHOBJICHHS HEMPALIOIOYHX
aKTHBIB 3a JIOIOMOTOI0 BJIACHOTO CIHEIiali30BaHOIO MiIPO3LTy MO poOOTI 3 HENMPaIOIYUMHU
aKTUBaMH a00 NIISXOM Iepeaadi Ha ayTcopcuHT. Taki 3aX0/d, a TaKoX CHIiBOpaIls 3 poO0voro
TPYNoI0 3 NMUTaHb HEMpAIIOI0YMX aKTHUBIB mpu Pani 3 ¢iHaHCOBOI CTAOUIBHOCTI, JO3BOJHUTH
MOCHJIUTH BUPIMICHHS MUTAHHS HEMPAMIOIOYNX aKTHUBIB Y HAMOIMKYIN TIEPCIIEKTHBI.

YacTkoBuii 200 NOBHUIH BHXiJ Jep:kaBH 3 ycix 0aHkiB. Mera nep)kaBu — 3MEHIIUTU YaCTKY
PUHKY AepkaBHUX 0aHKIB 110 25% 110 2025 poKy HUIIXOM MPOJaXy MaKOPUTAPHUX MAKETIB aKIil
1HO3EMHHMM Ta MICIIEBHM CTPATETIYHUM IHBECTOpaM, MiXKHApOAHUM (DiIHAHCOBHM OpraHizarism, a
TAaKOXX 3a JOMOMOIOI0 31MCHEHHs MEepBUHHOrO po3MilieHHs akmii. Takuil npomax Mae
BiZIOYBaTHUCh 3a CHPABEAJMBOIO PUHKOBOIO BapTICTIO, siKa OyJe MakCHMIi30BaHa AJIS JI€p)KaBU
IUIIXOM TPHUBEJCHHS KOPIOPATHBHOTO YIIPaBIiHHSA OaHKIB JIEP)KAaBHOTO CEKTOPY IO piBHSA
NPUBATHOTO CEKTOPY, OTepaIliitHoi eeKTUBHOCTI, ()iHAHCOBOI CTIHKOCTI Ta HAAIMHOCTI OaHKIB, a
TaKOX 3JIMCHEHHS CHCTEMAaTH30BAaHOTO IPOIIECY YIPABIIHHS NMPHBATH3AIEIO BIAMOBIIHO IO
KpallMX MDKHapOAHMX IMPaKTUK, Yy CHPUATIMBUA Yac Ta 13 3alydyeHHSIM MpodeciiiHOro
30BHIIIHBOTO J0CBiAy. JlepkaBa cHpHsATHME Ta MiATPUMYBaTHUME BCl Jii, HEOOXigHi A
CTBOpPEHHsI 31 BCIX OaHKIB JEepXaBHOTO CEKTOpY HpPHUBAOIMBUX OO’€KTIB JUIs HPUBATHUX
IHBECTOPIB, BKJIIOYAIOYM CTBOPEHHS CIPHUATIMBOIO 3aKOHOJABYOI0, pErYISATOPHOTO Ta
YIIPaBJIIHCBKOTO CEPETOBMILL.

Xoua O4IKyeThCs, 110 BCl OaHKM CTaHyTh, NMPUHANMHI, YaCTKOBO NPUBATHUMH, Ipadik Moxke
3MIHIOBATUCS B 3aJIEKHOCTI B1Jl TOTOBHOCTI KOXHOI'O 0aHKY OKPEMO Ta HasiBHOCTI 3aKOHOJIaBUMX
nepeaymoB. Ilin wac manaemii COVID-19 moxnuBa auile MiArOTOBKAa A0 BUXOAY JA€pKaBH 3
KamiTany 6aHkiB. Buxia Oyne iHimiiioBaHUN Ta BUKOHAHUN Y MEPI0OJ MOJATBIIOTO BITHOBICHHS
€KOHOMIKH.

IV. Cmpamecia ma npunywienna w000 6iznec-mooeneil OKpemux 6aHKie

[TpunymieHHs moa0 CTpaTeriyHuX MO3UIiN Ta Oi3Hec - Mozeneil OaHKIB JAEepP)KaBHOTO CEKTOPY
(Pucynok 2):
- AT «Omanbank» — yHiBepcaJlbHUI OaHK, 110 00cIyroBye po3apionuit cekrop, MCh, ta

KOPHOPAaTUBHUX KJIIEHTIB Y BCIX CETMEHTAX PUHKY.

- AT Kb «IlIpuBatbank» — npoBigHuil po3apiOHuil 6aHK B YKpaiHi, SKUH Ma€ CUIbHY
no3utiro B8 MCB;



- Ab «YKPI'ABBAHK» — 3aiimae mpoBifHY PUHKOBY IO3HULII0 B Taly3l €KOJOTIYHOTO
OaHKIHTY, OpIEHTOBaHWN Ha (piHAHCYBaHHS KOPIIOPATHUBHUX KIIEHTIB 3 MPHUCYTHICTIO B
MCB Tta po3apiOHOMY CEKTOPI;

- AT «YkpekciMOaHK» — TIEpEBAKHO KOPIMOpPAaTUBHHMA OaHK, OpIEHTOBAaHMMA Ha
(hiHaHCYBaHHS E€KCIIOPTHO-IMIOPTHUX OMEpaliii 3 YacTKOBOK TPHUCYTHICTIO B
pO3apiOHOMY CEKTOPI.

Pucynoxk 2. IliiboBa 6i3Hec-cnipsiMOBaHicTh
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JU1s yTOUHEHHS CTpaTeriyHUX MO3MIIIH Ta MPUITYIEeHb 00 Oi3Hec-Mo/iesel OaHKIB 1ep>KaBHOTO
CEKTOPY, BaXJIMBO BiIOOPa3UTH MPOTpPec, JOCATHYTUN OaHKaMU ITiJ] Yac OCTAaHHBOTO MEPErJisiay
3acan y 2018 pomi, Ta BpaxyBaTh 3MiHM PHHKOBHUX YMOB, 1100 3a0€3MEYUTH OTPUMAHHS
MaKCHUMaJIbHOI BapTOCTI AJIs aKI[IOHEpa.

AT Kb «IIpuBarbanx»

[Tix yac mepermsay 3acan y 2018 pori [IpuBarbank po3risigaBes sik OpieHTOBAaHUN HA PO3APIOHUHN
cekTop OaHK, sikuii mae 3HauHy 4acTky MCDB ta oOMexeHy MpHCYTHICTh Y KOPIIOPATHUBHOMY
cekrtopi. OCHOBHUMH CKJIQJIOBUMU MOro crparerii Oyiau MIATPUMKa MO3MILIH po3apiOHOro
CEKTOpY, aKTUBI3allis 3pocTaHHs B cekTopi MCB, moyaTok po3BUTKY KOPIOPATUBHOTO CEKTOPY,
BJIOCKOHAJICHHS YNpPAaBJIIHHSA pPU3UKAMHU Ta HEMPALIOIOYUMH aKTHBaMU Ta ONTHUMI3aLlis
onepauiiHuX BUTpaT OaHKy. 3arajiom, IIpuBarbaHk neMOHCTpyBaB TEHIEHIIIO 10 3POCTAHHS
npotsirom 2018 - 2019 pokis. Lle enunnii 6ank, sikuit nocar nokazuuka ROE y 76% ta npubyTky,
30iIpIMBIIA #oro mo 32,6 mupn rpH. be3 ypaxyBaHHS MOOJMHOKMX BUNAIKIB €(EKTIB Bij
nepeomninku BaroTHUX akTuBiB, ROE Ta mpubytok IIpuBarbanky ckiamu Biamosigao 61% ta 26
miapa TpH. OcHoBHUMH aKTOpamMu, IO BIUIMHYJIM Ha 3HAYHE TMOKparieHHs (IHAHCOBHUX
MOKAa3HUKIB 0aHKY, € CIPUATIIMBI PUHKOBI YMOBU Ta BUKOHAHHS KIJIIOUOBHUX LILJIeH, BU3HAUEHUX
CTpaTeriero OaHKy.



[TpuBarbank mpoaeMOHCTpyBaB Mporpec y peaiizaiiii e, BU3HAYCHUX CTpaTeriero OaHKYy,
NPOTE CTYIiHb TOCATHEHHS I1JIeH KOJMBABCSI.

- CuwibHa no3uuis B po3apidHOMY KpeauTyBaHHi Oyna 3a0e3neueHa, Xo4a 4acTka pUHKY
3MmeHmmiack Ha 1,3 B.a1. y mopiBHsHHI 3 2017 poKOM, B OCHOBHOMY BHACIHIiJOK OLITbII
KOHKYPEHTHOT'O CEpE0BHILA.

- Iomo axktuBizamii MCB: pocarHyTo mEeBHOTO Mporpecy, 30KpemMa Oyilo BTpudUl
301bIIeHo oocsT kpeautyBanas MCh, sxuii nocsrays 8,7 mipa rpH. OTHaK KOHKYPEHTHA
MPOMO3UIis Ui IBOTO CEeTMEHTa, a TAaK0X HAJaro/PKeHHS ONTHMI30BaHUX KPEAUTHHUX
MIPOLIECIB III€ HE 3alIPOBAJIKEHO.

- Po3BMTOK KOpPHOPATHBHOr0 O0AaHKIBCBKOI0 CErMEHTA. CIOCTEPIraeThCs 3pOCTAHHS
IIBOTO CETMEHTY, IOCATHYTO 00CATY KOPHOPATUBHOTO KPEAUTYBAHHS B pO3Mipi 6,2 Mips
rpH. OJHaK, KOHKYpEHTHa MpPOMNO3MLIs A KOPHOPATUBHOIO CEKTOPY HE BKIIIOYAE
crieln(piYHUX rany3eBUX NPOAYKTIB, a IPOLEC KPeIUTYBaHHS BCE I11€ HE ONTHUMI30BaHUI.

- YnpapJiHHA onepaniiHUMH BUTPATAMM: CIIOCTEPIra€ThCs JCAKE 3HUKCHHS BUTPAT Y
CerMeHTI po3apiOHOTO Oi3HECY, MPOTE 3aralIbHUN 00CST OTNepaIliiHUX BUTPAT 30UTBIITHBCS
Ha 20%.

- YnopaBiiHHSI PH3MKAMH Ta HeNPaNIOIOYMMH aKTHBAMH. 3arajioM BinOymnocs
MOKpAICHHS, OCKUIBKM YacTKa HENpaloloYuX aKTHBIB 3MeHIIWIach Ha 9 B y
nopiBasiHHI 3 2017 pokom. IlomimimeHHs B OCHOBHOMY BiZOYJIOCh 3a paxyHOK
BIIPOBA/DKEHHS IHTETPOBAHOI CHCTEMU YIPABIIHHS PU3HKAMU Ta CTBOPEHHS OKPEMOTO
MiIPO3ILTY IO POOOTI 3 HEMPAIIOIOUYUMHU aKTUBAMHU.

[TpuBarbank nokaaae 3ycuip Ta pOOUTH OCOOIMBHIM aKLIEHT HAa BaXJIMBOCTI IOBEPHEHHS KOIITIB
KOJIUIITHIX BJIACHUKIB, 3a0€3MeUyI0UN JOCTATHE BUALICHHS pECypCiB Ha Il 3yCHJUIS Ta MOB'sA3aH] 3
HUMH CY/IOB1 MPOIIECH.

Cnuparounch Ha padilie OOpaHWH HANpsMOK Ta CHJIbHI CTOPOHM OaHKy, a TaKOX KIIFOUOBI
OpUIYLIeHHs 1100 Oi3Hec-Moneni OaHKy Ta MakpoekoHoMiuHoi cutyauii, IIpuBarbank mae
HEePerisTHyTH CTPATEriio MOAIbIIOT0 PO3BUTKY.

AT «Omagdoank»

[Tix yac nepernany 3acan y 2018 pori, kimouoBuM HampsiMkoM aist Omanbanky Oyno oOpaHo
MO3MIII0 POBIIHOTO YHiBepcanbHOro 6aHky Ykpainu. Crpareris Oman0anky Oyina 30cepeakeHa
Ha JIEKIJTbKOX OCHOBHMX KOMIIOHEHTAX: 3QJIMIIATHCS TPOBIIHUM TPaBIEM Yy KOPIOPATHBHOMY
0aHKIHTY, 30UIBIIYIOYM TPUCYTHICTH B CErMEHTI MIKpO-, MajoOro Ta CEepeaHbOro Oi3Hecy,
3MILHIOOYH TO3ULIT B pO3ApIOHOMY KpeIuTyBaHHI Ta KOMICIMHHUX MPOAYKTaX, ONTHMI3yBaTH
BJIACHY MEpEXY BIJUIEeHb, 3a0e3nmeunTd po3BUTOK [T 3 Toukm 30py uudpoBoro kaHaiy
TucTpuOyLii Ta 6e3MeKy CUCTEMH, ONTUMI3YBaTH ONepalliiiHy Mo/ieb Ta BIOCKOHAIUTH CUCTEMY
yIpaBIIiHHS PU3UKAMHU Ta HEMPALIOIOYMMU KPEIUTaAMHU.

B ninomy ¢inancoBi pesyneratn Omanbanky npotsrom 2017 - 2019 pokiB Oynu B pamkax
3aTBEpUKEHOT cTparerii, sika nependavana HepuHkoBuid ROE mys niporo nepiony. bank nocarnys
npubytky 0,26 mapn rpH. y 2019 pori. [Tokazauk ROE 6anky cknaB Hmkue 2% y 2018 - 2019
pOKax.
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OkpiMm 3arayibHUX (PIHAHCOBUX TMOKA3HUKIB, OTJISAJ] KIIOUYOBHUX KOMITOHEHTIB CTpaterii OaHKy
MOKa3ye, 1110, OaHK Mae 3I00yTKH B JOCATHEHHI JISAKUX IIJICH, BU3HAYCHUX CTPATETIENO.

- Io3uuist B po3apiOHOMY KpeIUTyBaHHI Ta KOMICIiiHHX NPOAYKTAX MMOKa3aia MoMipHe
3MILHEHHS IUIIXOM 301IbIICHHS YaCTKH B pUHKY po3/piOHOMY KpeauTyBaHHi Ha 1,1 B.1I.
Ta 3pOCTaHHS KOMICiitHOTO H0X01y Ha 56%.

- 30epexeHHs1 MPOBIAHOI Mo3MLIii B cerMeHTi kKopnmopatuBHoro OisHecy ta MMChb:
JOCSITHEHHS OyJIM He3HA4yH1. 3arajioM 4acTka pUHKY KOpIopaTuBHUX KiieHTiB Ta MMCh
3MmeHmmwIach Ha 1,4 B.m. y 2019 poui y nopiBasiHHI 3 2017 pokom.

- OnTumizaunis Mepexi BigaiieHb: OaHK BIPOBA/KYE 1HILIATUBY Ha JOCTATHbOMY PiBHI,
3MEHIIUBIIN KUIBKICTH BiiieHb Ha 27%, 1o ~ 2400 Bigainens y 2019 pomi. bank mianye
1 Hamasl MPOOBKUTH JaHy TEHJEHIIIO Ta JIOCSTTH IUILOBOTO PO3MIPY BIIACHOT MEpexKi
Binainens y 1800 - 2000 Bigainens y 2020 porii.

- Onepaniiina Moaeb 3a3Hana CepHO3HUX 3MiH, OCKIJIbKM OaHK IEHTpati3yBaB (QyHKIIT
6ex — odicy Ta IT. [TogibHa reHTpamizalis € TakoX HEOOXiTHOIO I 1HIIUX MiAPO3ILIiB
Oanky. Ilpm upomy, mnoka3uumk edexTuBHocTi BuTpaT Oanky (CIR) konmBaBcs,
nounHarouu 3 78% y 2017 pori, migussumcs 10 147% y 2018 poui Ta BiJHOBUBIIKMCH 710
98% y 2019 porii.

-  Bpockonanenus cucremu IT: gocarayro neBHOro mporpecy, 30KpemMa 6aHK BIIPOBA/INB
enuny IT-mardopmy mo BciM perioHam, 1o 103BOJIsIE KOHCOIIAYBAaTH KIIEHTCHKI JIaH1 B
OJIHYy UEHTpai30BaHy CHUCTEMY, Ta BIIPOBAJWB HOBI CHUCTEMH 3aXUCTy BiJ Kibep-
IIaxpamcTaa.

- YnpaBiiHHA PpHU3MKAMH Ta HeNPalOIYUMMH aKTHBaMu Oyino nocuieHo. baHk
3MEHILIUB YacTKy HeIpalooynx akTuBiB Ha 7 B.I. 3 2017 mo 2019 pik Ta cKOpoTHB
BapTicTh pusnky (COR) 115t BCbOTO KpeAMTHO-IHBECTHIIIHHOTO mopTdens maiike 10 0%.

HepxxaBa ouikye, mo Omiaa0aHk cTaHe MOBHONpPAaBHUM wieHOM DOHJy rapaHTyBaHHs BKJIaJliB
¢i3nunux oci6 y 2020 porii.

Cruparouuch Ha padime oOpaHHil HampsSMOK Ta CHUJIbHI CTOPOHM OaHKy, a TaKOXX KJIFOYOB1
OPUIYLIEHH 1100 Oi3Hec-Moneni OaHKy Ta MaKpoeKOHOMiuHOi cutyauii, OmanbaHk Mae
NEPErIITHYTH CTPATETiI0 MOIATBIIOTO PO3BUTKY.

AT «YkpekciMOaHK»

[Tin wac ocranHboro mnepernsany 3acang y 2018 poui YkpekciMOaHK BU3HAYEHHH, SK
KOPIOpaTUBHUM OaHK, 30CepekeHuN 30KpemMa Ha (IHAaHCYBaHHI EKCHOPTHO-IMIIOPTHOT
nisutbHOCTI. Takoxk Horo MeToro Oyno 30epertd 4YacTKy JeNO3UTiB, 3aly4eHHX pO3ApIOHUM
613HECOM

[Tpotsirom 2017 - 2019 pokiB ¢piHaHCOBI MOKa3HUKN Y KPeKCIMOAHKY CYTTEBO HE 3MIHIOBAJIUCH. 32
pesyabratamu JisuibHOCTI 2019 poky i3 3asBieHoro npuoOyrky OaHka B po3Mipi 1 mMipa rpH,
He3aJIe)KHUM ayIuTOpOM OyIlo miATBEpKeHO (iHAaHCOBUI pe3ynbTart juile B po3mipi 0,06 mipa
rpH, B pe3yabTati ROE 6anky ckiano maitke 0%.

OcHOBHI cTpaTerivHi 1T Ta HanpsMu YKpekciMOanky y 2018 pomi, He Oynu Bu3HadeHi. Terep,
ko Oyna oOpaHa HOBa HariggoBa paja, 1 TIPYHTYIOUMCh Ha paHillle 3a3HaueHux
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MaKpOEKOHOMIYHUX TPUIYIICHHAX, aKIIOHEep OYiKye, IO He3abapoMm Oyne 3aTBepipKeHa
CTparTeris, sKa BKJIFOYA€ MOAAIBIINN IJ1aH TpaHncopMallii YKpeKkciMOaHKYy.

AB «YKPI'A3BBAHK»

BigmoBimao mo 3acam y 2018 pomi YKPI'ASBAHK Oyno opieHTOBaHO Ha KpeAWTyBaHHS
KopriopaTuBHUX KiieHTIB Ta MCB 3 ogHOYacHMM aKLIEHTOM Ha KOHLEMNIil eKo-0aHKy, II0
nependadano ¢iHaHCYBaHHsS MPOEKTIB 3 migBuiieHHs eHeproedexTuBHOCTi. YKPI'A3BAHK
TaKO’)X MaB OpaTW y4yacTb y BY3bKOCIELIaTi30BaHOMY pO3APIOHOMY CETMEHTi, MPOMOHYIOUH
MIPOJIYKTH JUIsl MIABUIIIEHHS €()eKTUBHOTO OCOOMCTOTO BUKOPHUCTAHHS CHEPTii.

VY nepion 2017 - 2019 pokiB 6aHK 3HAYHO MOKPAITUB CBOT KJIFOUOBI1 (hiHAHCOB1 TOKa3HUKU. YucTuit
npuoyrok YKPI'ABBAHKY 36inbmuBces BaBidi, gocarayBinu 1,3 miapa rpH. bank Takoxx gocsr
3HaueHHs nokasHuka ROE na piBHi1 20,5% y 2019 poui. bank mpocyHyBcst B meperoBopax 3
MixHapoaHoIO (hIHAaHCOBOIO KOPIOpAII€0 MO0 Mpogaxy a0 20% BIaCHUX akiiil 101aTKOBOT
emicii, yrona O0yzae ykmagena 110 xoBTHA 2020 poky. OKpiM MO3UTUBHHUX PE3YNIbTATIB AiSTBHOCTI
Ta TOOYIOBU €(PEKTUBHOI CHCTEMH KOPIIOPATHBHOTO YIPAaBIiHHS, OaHK TaKOX JTOTPUMYBABCS
CTpaTeTiYHMX LiJIeH, BU3HAYEHUX y CTpaTerii OaHKy.

- 3acTocyBaHHsl eKO-0AHKIHIYy $IK KOHKYPeHTHOI mepeBaru. baHk ycmoimHo
MO3UIIOHYBaB cebe sk eko-0aHk, Ta 10 2019 poky exo-mpoaykTu Bxke ckianu 35%
KPEIUTHOTO TOpTdes.

- ®okyc Ha kxopnopatuBHomy cermeHTi Ta MCB. binmbme Hix 90% xkpenutHOTrO
noprdens 6aHKy 30Cepe/HKEHO B KOpropatuBHOMY cermMeHTi Ta MCB, 1o ToBOpUTh mpo
YCIHINIHE JOCATHCHHS BU3HAYCHUX CTPATET1YHUX IIIICH.

OuikyBaHi pe3y1bTaTH VISl AKI[iOHEPA HA OCHOBi 0a4eHHA 0AHKIB J1eP/KABHOIO CEKTOPY
Buxonsun 3 okpecieHux Oi3Hec-MoJeneil Ta MNPHUIYIIEeHb, OYIKYEThCS, L0 BCl OaHKU
JIep>KaBHOTO CEKTOPY JOCIATHYTh, MPUHAWMHI, OPIEHTUPY PUHKOBHMX PIBHIB Ta 3r€HEPYIOThH
3HaYHMN CYKYMHMH AOXIJ IS aKIioHepa.

Pucynok 3. OuikyBaHi noKka3HUKH pe3yJbTaTiB AisisibHOCTI y 2024 poui

< mmcn

I BAHK, MO KPATHA ..'\— Mousarbar WHK m BCbOFO
UucTHi
NpPHGYTOK 3-3,7 15.8-193 1.6-2.0 1.8-22 222-272
MIpITpH
ROE % 14% - 18% 31%- 37% 16% - 19% 13% - 16% 22% - 28%
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V. Mooenv kepienuymea ma ynpaeiinns

JlocATHEHHST BU3HAYCHHX JCPKABOKO TPIOPUTETIB MOXKIUBE JIMIIE 32 YMOBU BIIPOBAKCHHS
e(eKTUBHOI CUCTEMH YIpaBIiHHA. ICHye JeKinbKa )KUTTE€BO BAXIIMBUX CKIIAJO0BUX YIPaBIIiHHS,
HEOOXITHUX IS YCHimHOT TpaHchopmarlii 6aHKiB IEp)KaBHOTO CEKTOPY: HASBHICTh HE3AJICIKHOT
CHUCTEMHU YNPABIIHHA, Y3TO/DKCHHS IIJICH Ta MPIOPUTETIB 3 aKIIOHEPOM, 3a0e3TeUCHHS
e(eKTUBHOI CITIBIIpaIli Ha OCHOBI MiJAMUCAaHUX PAMKOBUX YrOj MPO B3aEMOJIII0, 3/IHCHEHHs Ha
PETYISPHINA OCHOBI CTPYKTYPHUM MiApo3/1ijioM MiHicTepcTBa ¢iHaHCIB MOHITOPUHTY JISUIBHOCTI
0aHKIB JIepKAaBHOTO CEKTOPY Ta JOCSTHEHHS KJIOYOBHUX MOKA3HUKIB 1X AisUIBHOCTI.

Bunaropona 4ieHiB HarJsS0OBUX paj Ta MPABIiHHS Ma€ BiAIOBIIATH PUHKOBOMY PIBHIO (Y TOMY
YUCITI MDKHAPOTHOMY, /1715t OAHKIB 3 BiAOBIIHUM PO3MipOM aKTHUBIB Ta CHCTEMHOIO BXKJIMBICTIO,
3 KOpPEKLI€ Ha piBeHb 3apoOiTHOI MIaTH Yy BIANOBIIHIN KpaiHi) [uig MOAIOHMX KepiBHUX MOCA,
mo6 3abe3meuuTH 3adydeHHS Ta 30epexeHHs Haiikpammx mnpodecioHaniB Ta (axisiis,
HEOOX1THUX JJISl TOTO, 1100 3A1icHUTH TpaHchopMallii 6aHKiIB IS X yCHINTHOT MpUBaTH3AIl.

Ynpapiainaa OaHKaMM Mae 3IIHCHIOBATUCS HE3aJICKHUMHU HArjsJ0BUMHU pajgaMH, fKi
3MIACHIOIOTh CBOIO JisUTbHICTH BifmoBimHO A0 npuHimniB OECP 3 ympaBniHHA AepKaBHUMH
HiIpUEMCTBAMU Ta BIAMOBIAHO 10 cTarTi 7 3akoHy Ykpainu «IIpo GaHku 1 OGaHKIBCBKY
JISUTBHICTBY, IO 3a0e3nedye 3axHCT BiJg BTpydYaHHsS JAEp)KaBU Ta IOJNITUYHOTO BIUIMBY Ha
TisUTbHICTh OaHKiB. OCKUTBKH BCi OaHKH JIEPIKABHOTO CEKTOPY BXKE BIPOBATMIA MOJEII
YIIPaBIIIHHSA 32 YYacTi HE3aIeKHHUX HAIJIAJOBHUX PajJ, BOHH NMOBHHHI NMParHyTH IO MOCTIHHOTO
MOKpaIeHHs i e)eKTUBHOCTI Ta, y CIIBIpaIli 3 Iep>KaBOk0, 3aXUIIATH ii He3aIeKHICTh. OIiHKa
TiSUTBHOCTI HATJISZI0BOI Pald Ma€e MPOBOJUTHUCH IIOPIYHO, B TOMY YHCII 32 MIATPUMKH 30BHIIIHIX
€KCIIePTIB Ha OCHOBI KpaIllUX MI>XHAPOIHUX CTAHIAPTIB Ta MPAKTHK.

Harasnosi pagun

- BiamoBinaneHICTh YIEHIB HATJISAOBOI paau Jep>KaHOTO 0AaHKY 3a BIAMOBIIHICTH CTpaTerii
CTpaTeriyHuM HamnpsiMaM, BU3HAUE€HUM aKLIOHEPOM, Ta BUKOHAHHS CTpaTerii BU3HAUYEHa
cratreto 7 3akoHy Ykpainu «IIpo G6aHku 1 0aHKIBCBbKY MIsUTbHICTBY. OILHKA JTisSTTEHOCTI
HarJSIIOBOI pajay IOJ0 BHKOHAHHS cTpaTerii OaHKy MpoBOIUTHCS IopiuHo. JKoneH
okpemuil wien HarnsmoBoi pann He Moxe OyTu 3BUIBHEHMH 3a HEBUKOHAHHS CTpaTerii
banky.

- BigmoBimaneHICTh 3a 3IMCHEHHS HArJISAAy: HArJAI0BI pajid Ha WIOPIYHIA OCHOBI Yy
BU3HAUYEHUMHU HUMH TNOPSAAKY 3I1MCHIOIOTH OLIHKY €(EeKTUBHOCTI iX AISUIBHOCTI 1100
KOJIEKTUBHOI NMPHUAATHOCTI, NPUHHATUX pillleHb, €()EKTUBHOCTI BUKOHAHHS (YHKIIH 1
MTOBHOBa)KE€Hb KOMITETIB HAIJIsI0BOT paiv 0aHKY. AKIIIOHEP CXBAJIIOE CTPATETI1I0 PO3BUTKY
Ta MOKA3HUKH PE3yNbTaTIB AIsNIBHOCTI 0aHKY. MOHITOPUHT BIPOBAJKEHHS CTpaTerii Ta
0i3Hec - MJaHy, a TaKOX OIlIHKA BHUKOHAHHA cTpaterii 31iicHIoeTbcss MiH]iHOM Ha
IIOP1YHiil OCHOBI BIJMOBIIHO /10 BU3HAYEHOT'O MOPSIKY.

- TloBHOBaXkeHHs Wi€Ha HArJIsI0BOI paju MoOKe OyTH MPUIMHEHO BUKJIIOYHO 3 Mi/ICTaB,
BHU3HaueHux crarreto 7 3akoHy Ykpainu «[Ipo 6aHku 1 OaHKIBCBKY NISUIBHICTBY», MPHU
bOMY 32 YIEHOM HAIJISII0BOI paJM 3aJUIIAE€THCS MPABO LIOJI0 3aXUCTY CBOIX MpaB Ta
1HTEpECIB, B TOMY YHCJII 13 3aJIy4EHHSIM Ta CIIMPAIOYUCh Ha HE3aJIeKHY IOPUINYHY OIIHKY,
1o OyJia 3/1iiiCHEHa aBTOPUTETHOIO KOMIIAHIETO.

- KonTpakTtu, ykianeHi HarJsiI0BOO PaJok0 13 WieHaMu IpaBiaiHHs, MatoTh BKirodatn KITE
JUIsL CTBOPEHHS BHYTPILITHHOT'O CEPEIOBUILA, 110 3a0€3MEeUUTh JOCATHEHHS OaHKaMH CBOIX
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KOMEpIIMHUX [UJIed. AKIIIOHEp HE € CTOpPOHOI0 IMX KOHTpakTiB. KoHTpakTamu
BCTaHOBJIFOIOTHCSI OCHOBHI MOMEHTH B3a€MO/Ii1 CTOPIH.

- AKIIOHEp OCHOBHOIO METOI0 SKOT'O € PEe3yJbTaTHBHICTH [isUIBHOCTI OaHKiB, Halae
HarJsI0BUM pajaM MOBHY HE3AJIEKHICTh JUIsl IPU3HAYCHHS MPABIIHHS Ta BCTAHOBIICHHS
KIIE 3 metoto peanizaiii 6i3Hec-tuiany ta crpaterii (ROE, ROA, CIR, COR Tomro).
Jlep>kaBa He BTPYYa€ThCs B IOTOYHE YIPABIiHHS OaHKIB JI€PKaBHOTO CEKTOPY.

- AKuioHep He HaJaBaTHMME TNPUBLUICH B paMKax YIPaBIiHHSA KOTHUMH JEpPKaBHUMH
CTPYKTypaMH, Ul YHUKHEHHS TOTIpIICHHS KOHKypeHmii. Takoxk akiioHepoM Ta
Mindinom Oyne 3abe3nedeHo 3amoOiraHHs PO3MOBCIOHKEHHIO OYIb-SKOi KOMEPIiHOT
iHpopmanii moao O0aHKIB AEPKaBHOTO CEKTOPY Ta MIX HHUMH, a00 OyIb-IKHUMHU 1HIIUMH
Jep>KaBHUMHU CTPYKTypaMH.

- Bzaemopist 6aHKIB 1epKaBHOTO CEKTOPY 3 aKiioHepoM Ta MiH(piHOM OBUHHI OYAyBaTHCh
Ha MPUHIMIIAX MPO30POCTI MPU HajaHHI iH(OpMAaIli, IO CTOCYEThCS KOMEPIIHHUX Ta
(hiHaHCOBUX MOKA3HUKIB OaHKY, MPOTrpecy y BUKOHAHHI CTPATETiYHUX I[1JIeH, TOIIO.

Hinpo3ain 3 ynpaBiiHHA OaHKaMHM /JepP:KABHOIO CeKTOpy (nemapraMeHT (piHAHCOBOI
noJiituku) QyHkuionye B MiHdiHi K MpeCTaBHUK akI[ioHepa, 10 3abe3mneuye KOHTPOJIb 3a
BIIPOBQ/DKEHHSIM Ta €(EKTHBHICTIO peaiizaiii crparerii OaHKaMu IepKaBHOTO CEKTOpY, Ta
3MIHCHIOE KOOPIMHALII0 Ta pealizalliio 3axoJiB MO0 NMPUBATU3ALIHHUX IHILIATHB ICPIKaBH.
[Tizpo3ain 3 ynpasiiHHS OaHKaMU JIEPKABHOTO CEKTOPY HaiiMe T0JaTKOBHI MTEPCOHAT BIATIOBIIHO
0 peKoMeHalii MiKHApOIHOTO BAIOTHOTO ()OHAY MIOJ0 TEXHIYHOI qormomMord. OCHOBHOKO
TSUTBHICTIO TIAPO3UTY € MOHITOPUHT Mporpecy e(eKTHBHOCTI MisIbHOCTI OaHKiB, JOIOMOra
0aHKaM B MIATOTOBII 0 MPOLEAYPH BUXOAY JEp’KaBU 3 KariTany OaHKIB Ta CYMPOBOIKEHHS
BPETYJIIOBaHHS MUTAHHS HEMPALIOIOYUX aKTUBIB.

-  Mexanizm Harasaay (oBepcaiiTy) mae OyTH 3ampoBaJDKEHUN sl 3a0e3medeHHs
MPO30POTr0 1 PEryJsspHOTO MOHITOPUHTY peajizallii crpaTeriii OaHKIB JepKaBHOTO
CEKTODY.

- Koopannauis npouexypu BUX0Y Aep kaBH 3 KaniTajay 0aHKIB: iHILIAIiA Ta y4acTb y
CHIKYBaHHI 3 MOTEHIIMHUMH 1HBECTOpaMH Ta KOOPAHMHAILS 3yCHIb 3 MIATOTOBKHU IO
MpUBaTH3AIL].

- IllopiuHe ouiHIOBaHHA pe3yJbTATIB AiAJILHOCTI HAIVIAJ0BOI pagM B po3pi3l CTaHy
BUKOHAHHsl cTparerii Ta Ol3Hec-IUIaHy Mae€ 3IMCHIOBATHUCA Ha IMIJCTaBl MOPSJIKY
OLIIHIOBAaHHS, BU3HAUYEHOTO Ta 3aTBepaxkeHoro Kadinerom MiHicTpiB YKpaiHu BiJIOBIIHO
no crarti 7 3akoHy VYkpaiHu «lIpo Oanku Ta OaHKIBCbKY JisulbHICTBY. [lopsmok
OLIIHIOBaHHS Mae OyTH pO3po0JieHHH y Mpo3opuil crocid Ta MomeperHbo y3roJKeHUN
¢axiBusgMu Mi>KHapOIHOTO BaIIOTHOTO (hoHY.

VI. IIpononosane piniennsn w000 ynpasiinua HERPAUIOOYUMU AKMUBAMU

OnuuMm 3 mpiopuTeTiB 3acan Oyiio 30cepekeHHs 0aHKIB JEPKABHOTO CEKTOPY Ha 3MEHIIICHHI
HAaKOIMYEHOTOo nopTdens Henpalrorounx aktusis. B 2019 poti nopTdens HenpaIoounx akTHBIB
cranoBUTh 0sin3bK0 400 Mup rpH (Oinbine 60% Bix 3arabHOrO 0OCATY HENPAIFOIOUUX aKTHUBIB).
Ha cboroni, okpemumu 0aHKaMU JEpKaBHOTO CEKTOPY JOCSATHYTO 0OMEKEHOT0 MPOrpecy 1010
3MEHIIEHHS NOPTQeisd HeNPaLOYNX aKTUBIB.

Jlis MOCHIIEHHST MOKJIMBOCTI €()€KTUBHOTO BPETYJIIOBaHHA MOPT(ENT0 HEMpalloluYuX aKTUBIB
VYps1oM NpUHHATO pillleHHS SKUM 3aTBEPAXKEHO KPUTEPIi Ta yMOBH BU3HAYEHHS OaHKAMH, B IKHX
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JepKaBl HAJIEKUTh 75 1 OUIbIIEe BIJCOTKIB CTATyTHOTO KamiTaly, 3axOJiB 3 YIpPaBIiHHS
pOoOJIEMHUMU aKTHBAMHU.

VII. Cmpamezia euxody oepicasu 3 Kanimamuy 0AHKI8 0ePHCAGHO20 CEKMOpPY

3MEHIIIEHHS YaCTKH JIep’KaBU B OAHKIBCHKil cucTeMi YKpainu 10 25% € CTpaTeriaHo0 LTI JIIs
3a0e3medeHHs] JOCSATHEHHS MAaKpPOEKOHOMIYHOTO 3POCTaHHS IUISXOM CTBOPEHHS  OLIbII
ctabunbHO1 (pinaHcoBoi cuctemu. KpaiHu 3 po3BUHYTHM OaHKiBCBKUM PHHKOM MalOTh YacTKY
pPHUHKY OaHKIB JIepKaBHOTO ceKTopy MeHIe Hixk 30% (Hanpukian, kpainu 3axigHoi €Bpomnu, Taki
sk BenmukoOputanis, @panis, Icranis, Itanis, [Topryranis).

JepxaBa Mae Ha MeTI 3IHCHATH BUX1 3 KaIiTaay OaHKIB IepKaBHOTO CEKTOPY 3a CITPaBEITMBOIO
PUHKOBOIO BapTICTIO, HaBITh, AKIIIO JEpKaBa MOKPUE JIUIIEC YAaCTKOBOI'O BHECCH] 1HBECTHIIII.

JepxaBoro OyJI0 PO3TISIHYTO JIeKiIbKa 1HCTPYMEHTIB BuXony. llepeBakHUMU iHIIIaTUBAMHU €
PO MDKHAPOAHOMY KOMEPIIHHOMY 0aHKy, a00 3/1IHCHEHHS! IEPBUHHOTO PO3MIILIEHHS aKIIii.
L1i BapiaHTH MaIOTh PsIZ TIEpEBar, Taki K CHUJILHUA CUTHAJ JUIsS 1HBECTOPIB Ta BUCOKI CTaHIApTH
po3opocti. OCHOBHOIO METOI0 JIEPKaBH € 3aTydeHHS (iHAHCOBO Ta OMEPAMIMHO CIPOMOKHUX
1HBECTOPIB, 13 p030yI0BAaHOKO Ta J100pe PYHKIIOHYIOUOI OAHKIBCHKOKO TISUTHHICTIO, IO BEAYTHh
JUSUTBHICT 3T1THO 3 HAWBHUIMMU CTaHIAPTAMHM B il Tairy3i.

HepxaBa ouikye, M0 OaHKU JIEPKAaBHOTO CEKTOPY PO3MOYHYTH MEPEroBOpu 3 (HiHAHCOBUMHU
paJHUKaMH ISl BU3HAUYECHHS JJOPOKHBOT KapTH Ta CTpaTerii MPOJaxKy JIsl TOCATHEHHS 3HIKEHHS
YacTKHU JepkaBu 10 Tpyans 2021 poky.

JleprkaBa ByKe JOCSIIIa IIEBHOTO MPOTPECy Y CIIPHUSHHI YCIIIIIHOTO MPOJaKy AeP/KaBHOI YaCTKH
3a KUTbKOMa HampsiMaMH:

- ABb «YKPI'A3BAHK». MixxHapoiHa (pinaHcoBa kopriopauis CBITOBOro 0aHKy CXBajuia
HaJaHHs NO3UKH 0aHKY, sKa Oy/ie KOHBEPTOBaHA B JOJATKOBHI KamiTall OaHKYy.

- AT «Omapdank». CTBOPIOIOTHCS BC1 HEOOXI1IHI IEPEyMOBU /7Sl 3a0€311€UEHHS BCTYITY
MibKHapoaHux (pinancoBux opranizaiiii (M®O) no kamitany Omanbdanky 1o kinug 2020
poky. Lli yMOBM BKIIOYAlOTh JAEKUIbKA (PAKTOpiB, TaKUX sK I030aBJICHHS J€p>KaBHOI
rapanTii Bki1aaiB Oman0anky ta npueaHanns 10 @onay rapanTyBaHHS BKJIaliB (I3UUHUX
oci6 (koBTeHb 2020 poky). OuikyeTbesa, mo ydactb M®PO y kamitam OmandbaHky
MIPU3BE/E 10 MAKOPUTApHOiI a00 MOBHOI puBaTH3allii 0aHky 10 KiHug 2025 poky.

- AT Kb «IIpuBarbank». [lep>xaBa Ma€e Ha METi BUITH 3 KamiTany OaHKYy.

- AT «Ykpexcimbank». J[ns1 YkpekciMOaHKy jAepikaBa IparHe 3HAWTH MIHOPUTAPHOIO
1HBECTOpa Ha 5-pIYHOMY TOPU30HTI 3 MOTEHLIHHOI MPUBATU3AIIEI0 B JOBMOCTPOKOBIM
MEPCTIEKTHBI.

- Yci 0aHKHU aepxkaBHOro cekTopy. /lepxapa 3a06e3MeunTh HasIBHICTh JIOCTaTHHOT'O PiBHS
KarliTaly Js BCix OaHKIB JepKaBHOTO CEKTOpy. baHkH aep)kaBHOro CEKTOpY MOBHHHI
PO3pOOUTH KOJIEKC €TUKM Ta MIArOTYBaTH JETalbHI IUIAHW LIOJ0 BUXOIY JEp>KaBU 3
Karitasly OaHKiB BiJNOBITHO M0 LUX 3acaj Ta 3a0e3MeYUTH MOJANbIIMKA KOHTPOIb iX
BUKOHAHHS.
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VIII. Kpoxu 00 éukonanus

Ili onoBneHi 3acagu cTpareriyHoro pedopMyBaHHS IEP)KaBHOTO OaHKIBCHKOTO CEKTOPY €
CTpaTeTiYHUMHU TPHUHIUIIAMY, BU3HAYCHUMH aKI[IOHEPOM, SIKUMH MarOTh KEPyBaTHUCh OaHKH

JEPKABHOTO CEKTOPY Yy CBOIM MisuIbHOCTI. baHKM MarOTh 3MIMCHUTH TIATOTOBKY CBOiX

IHAMBIAYAIBHUX CTpaTeriid, mo0 BU3HAYMTU IUISXHU JOCATHCHHS BU3HAYCHHUX CTpPATETIYHUX

NPUHIUITIB Ta HAMPSMIB.

Jis peanizanii BU3HaYeHUX LIJICH Ta HANPsSIMiB repeadavyaeThest 311HCHEHHS HACTYITHUX KPOKIB.

A. YnpasJiiHHs Ta cTpareris:

1.

MiHdin 3aBepinrye Mporec y3roJDKCHHS Ta IMOJa€ Ha PO3IIIAI Ta CXBaJCHHS YPsIOM
MIPOEKT OHOBJICHHUX 3acajy CTpareriuHoro pedopMyBaHHS IEpKaBHOTO OaHKIBCHKOTO
cexTopy (cepnennv 2020 poky).

MiuiHn 3aBepiirye mporiec y3ropKeHHs. paMKOBOT YTOJIU PO B3a€MO/IIF0 MIXK aKI[IOHEPOM
Ta AepKaBHUMH OaHKaMu (cepnensv-eepecens 2020 poky) Ta 3ade3rnedye i1 miamucanHs.

baHky nepKaBHOTO CEKTOPY OHOBIIOIOTH/ MEPETNIAIAI0Th Ta MOTOIKYIOTh 3 MiH(piHOM
CBOI 1HIMBIIyalbHI CTpaTerii pO3BUTKY Ta 3aXO/W MO0 X peainizauii (0o KiHys epyoHs
2020 poxy) BignosigHo a0 Jonatky 1 (OdikyBaHHS 11010 cTpaTeriii OaHKIB AepKaBHOTO
CEKTOPY), SIKi MalOTh BKIIFOUATH:

CTpaTeriuHi MpiOpUTETH Ta I[1JIl HAa HACTYIHI 5 POKiB;

KOpOTKOCTpoKOBi ¢inaHcoBi mokazHuku: KIIE na 2020 Ta 2021 poku, sxi OyayTb
BUKOPHUCTaH1 AJisi 3a0e3MeueHHs] MPOBEICHHS MOHITOPUHTY €(pEeKTUBHOCTI AISUIBHOCTI
0aHKiB B KOPOTKOCTPOKOBIH MEPCIIEKTUBI;

CEPEeIHhOCTPOKOBI OUIKYBaHHS 11010 (piHaHCOBUX Moka3HUKIB Ha 2022 Ta 2023 poku, K1
3a0e3neyaTh JOCSATHEHHS CEpPeIHbOCTPOKOBUX cTpaTeriyHux uijaeil. CepeIHbOCTPOKOBI
MOKa3HUKH MOXYTb OYTH MEperjsHyTI Ta CKOPUIOBaHI MICJS KPHU3U, CHPUYHMHEHOIO
na"zaemiero COVID-109.

BaHkM ep:kaBHOTO CEKTOPY 3a0€3MeUy0Th 3aTBEPPKEHHS KOJICKCY €THKH (00 1ucmonady
2020 poky).

MiHbin po3pobiisie opsiiok ouinoBaHHs (0o epyons 2020 poky).

Mindin wmopiuHo 3a0e3nedye MPOBEAECHHS aHali3y Ta MOHITOPUHTY JOCATHEHHS
(1HaHCOBUX TOKa3HMKIB, peajizallii CTpaTeriyHUX LiJed Ta AOTPUMAHHSA CTaHIapTiB
KOPIHOPaTUBHOIO YIPaBJIiHHS OAHKIB AEPKABHOTO CEKTOPY.

b. IlinTpuMka BIPOBAIKEHHS:

1.

banku nep)kaBHOTO CEKTOPY MPOBOJSATH CTPEC-TECTH aKTUBIB OaHKY 3 METOIO BU3HAUCHHS
MOTEHIiIHOT moTpeOu B KamiTajli yepe3 Kpu3y, crnpuunHeny mnanaemiero COVID-19
(cepnens - epyoens 2020 poky).

baHku ep:kaBHOTO CEKTOPY 3aBEPIIYIOTh PO3POOKY cTpaTerii ynmpaBIiHHS TPOOIeMHUMU
akTuBamu (gepecens 2020 poky).

3akon Ykpainu npo npueaHanas AT «Oman6ank» no cuctemu QOoHy rapaHTyBaHHS
BKJIAIiB QizuuHuX 0ocib Oyae nmpuitHsaTuit (0o 1ucmonaoa 2020 poky).
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B. [TlinroroBka 10 BUX0/1y JAep:KaBM 3 KamiTaay 0aHKiB TOYMHAETHCS IMICIIS 3aKIHUCHHS KPHU3H,
crpuurHeHoi mangemiero COVID - 19 Ta mocsrHeHHs cTaO1LIBHOTO BiJHOBJICHHS] €KOHOMIKH (J1Ba
KBapTaau nocniias peansHuid BBIT Ykpainu 3pocrae).

1. Vroga mixx YKPTA3BAHKOM Ta MixHapoaHowo (iHAHCOBOO KOpIopalie Oynae
yKiazieHa 0o srcoemusi 2020 poky.

2. baHku nepaBHOTO CEKTOpPY pPO3pOOISIOTH Ta Y3TOMKYIOTh 3 MiH(piHOM cTparteriio i
"OPOKHIO KapTy" 1010 BUXOY JIEPKABH 3 KaIiTany OaHKy: He nisHiwe 3 micayie nicis
00CsACHeHHs cMAbIiIbHO20 GIOHOBIEHHSA eKOHOMIKUL.

3. baHKu nepKaBHOTO CEKTOPY 3aJIy4ar0Th MDKHAPOIHHUM 1HBECTUIIMHIIN OaHK, BU3HAYECHUI
HarJsIJIOBOIO PajIoro, Ui 3a0e3MeueHHs peati3allii mporecy Ta 3A1HCHEHHS 3aX0/IiB 00
BHUXOJY JI€P’KaBH 3 KaImiTay OaHKYy.

4. bBaHKH IEp)KaABHOTO CEKTOPY PO3MOYMHAIOTH 3IMCHEHHS 3aXO0/IiB 100 TPOIaXy YacTKH
JIepKaBU B OAHKY (8I0N0BIOHO 00 Y3200CEeHUX OOPOIICHIX Kapm, ajle He nizHiwe Kinys 2024

DOKY).
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Honatok 1 OuikyBaHHS 1IOJI0 CTpaTeriid OaHKIB AEPKABHOTO CEKTOPY

Pucynok 1. OuikyBanns mogo crparerii AT Kb «IIpuBaréanx»

OuikyBaHHS 00 cTPATerii q
AT KB «IIpuBarbank» R

OuikyBaHHS BiI 0aHKY OuikyBaHi NOKa3HUKH Pe3yJbTATiB AisJIbHOCTI
. . . . .. . CepeIHbOPHHKOBE

Hpo?mmm P 0?)1]) iunii 6anw Vipainu, skuit Moka3uuk 2019 Iiab Ha 2024 3navenns y 2024
" 30epirae CBO€ JifIEPCTBO y CHOKUBUOMY e
qi KpeIUTyBaHHI Ta 00cTyroByBaHi (isnunux ocid. ROE, % - - -
§ CunbHuii rpaBenb MCB, 30ib11ye CBOIO 9acTKy

Ha PUHKY, IPOIOHY0ur LudpoBi, criennivui ais Hucrnit

CErMEHTY HPOJYKTH Ta IIHPOKY MEPEKY HOKPUTTSL. 1puOYTOK, - -

MIIPA IPH

AJlanToBaHAa MPOrpecHBHA onepawiiiHa Moesb 3

o : ; : CIR, %
POBIIHUM PIBHEM e(l)eKTI/IBHOCTl Ta TOTOBHICTIO 10

3HIDKCHHST MapiKi.

BankiBcbKuii Jiep B iHHOBaWisIX 3aBsIKN

. 0,
qu)pOBPIM TEXHOJIOT1AAIM Ta MOKIIMBOCTSM. COR' % - - -

=

5 i : OuikyBaHuit

= Haiikpaia cucrema ynpapJiiHHsl PU3HKaMH, yB

g Po3po6iieHa 3a IOMOMOTOI0 BAOCKOHAIEHHX ORI - -

= aHANITHYHAX MOJENelt Ta eeKTHBHOT Oprauizarii. Bl/paXyBaHH

= JIMBIICHIIB

= PosBunyTa cucrema IT i3 BUCOKOIO cTabibHICTIO, Yactka

5 6e31eKoro Ta MacITaboBaHOIO iHMPACTPYKTYPOIO. HENpano0Yux - - -
% aKTHBIB, %

5 MaxkcuMaJibHe BiIHOBJIEHHS «CTaporo» noprdes Yacra JIT B

HeNpamiooYMX AKTHBIB Ta BPEry/JII0BaHHs qHCTOMY

YCNAJKOBAHUX NPOOJIEMHUX IUTAHD LIS KPEIUTHOMY - -

MOZKJIMBOTO IPOJAKY GaHKY. noprdei, %

‘ T'0TOBHICTB 10 YaCTKOBOT0 260 MOBHOT0

o e O a0 <a0%
aKTUBax, %
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Pucynok 2. OuikyBanns mono crparerii AT «Omandank»

OuikyBaHHsA 00 cTpaTeril
AT «Omandoank»

OSCHADBANK

OuikyBaHHS Bif 6aHKY OuikyBaHi NOKa3HHKH Pe3yIbTaTiB AisiIbHOCTI
CepeiHbOPHHKOBE
VuiBepcaabnuii 6anK, 110 06CTyroBye po3apiOHui Iokazunk 2019 Iinb na 2024 3HaYenns y 2024

cekTop, Manuii Ta cepeniii 6isnec (MCB), Ta

KOPIIOPATUBHUX KIIIEHTIB Y BCIX CETMEHTAX PUHKY, 31 ROE, % - - -

3MCHIICHHAM YaCTKU NCPIKaBHUX HiI[l'[pPIGMCTB.

PosBunyTa niniiika undpoBux NpoayKTis, Yncrnit - -
npubyTOK,

BKJIFOYAK0YH Taily3€Bi MPOYKTH, 10 HAAKOTHCS
yepe3 nudpoBi KaHAIN Ta aBTOMATU30BaH1 MIIDJ. TPH.

EdexTHBHA onepaniiina MoaesIb: 3HAYHO 3HIKCHO

KaIliTalbHi BUTPATH LUIIXOM ONTAMI3awii Mepexi Ta

MoJaeJb

a LeHTpastizamii onepariii. OuikyBaHui
g g % A0%60%
¢ Iocuiiena cucTeMa ynpaBJiHHs PH3HKAMM, 1110 BipaxyBaHHs
s 3a0e3mneuye 3pOCTaHHs KPEIMTYBAHIA 32 PAXYHOK IMBiTCHIIB
« 3BAJKEHOT KPEJUTHOT IO THKH.
= enpan BT
= .
= Pospunyra cucrema IT, mo nigrpumye Henpa}uo:oqux -
g e)eKTHBHE Ta CBOEYACHE BUKOHAHHS aKTUBIB, %0
Q CTpaTeriYHuX Iijei GaHKy.
= Yacrka 11 B
© Hu3bkuii piBeHb HENPALIOIOYHX AKTUBIB HCTOMY - -
Ta MOCJIiJOBHE CKOPOYCHHSI X YaCTKH KpeIUTHOMY
eu oo . 10,
3aBJIAKH JKOPCTKiil cTpaTerii ynpasiinus noprdeni, %

HEMPaIOIYUMHI aKTUBaAMH

T'0oTOBHICTH 10 YACTKOBOr0 260 MOBHOIO aKkTHBax, %

BHUXOJY Jep:KaBH
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OuikyBaHHA 1100 cTPaTeril

AT «YkpekciMmOaHK»

OuikyBaHH# Bi 6aHKY

Pucynok 3. OuikyBanns moao crparerii AT «Ykpekcimoank»

B AN K

OuikyBaHi NOKAa3HHKH Pe3yJIbTATiB TislJIbHOCTL

BaHk 17151 30BHIIIHB0-eKOHOMIYHHX onepauiit
KOPIOPATHBHHX KJIIEHTIB 3 CHIIBHOIO TIPOIO3UIIEI0
MPOJTYKTIB.

HpucyrHiii y «Bepxubomy» cermenti MCB,
MPONOHY0YH [H(PPOBI, CErMEHTOBaH1

MPOJIYKTH uepe3 eheKTHBHI IIPOIecH.

MoOJaeJab

MpucyTHiii B po3apiéHOMY cerMeHTi 3 OpicHTALi €10
Ha 3aJIyUCHHS JACTO3UTIB 3aMOKHIX KIIIEHTIB.

IinTpuMye Ta po3BUBaE areHTChKY PYHKIIIO 1151
Ypsny B pamkax cniBrpani 3 MOO.

TpancdopmoBaHa onepaniiiHa Mo/J1eJIb 3 00MEKEHOIO
PperioHaJIbHOT MEpEeKeIo Ta J0CBIYEHUM [IEPCOHATIOM,
110 BiIOBiae 0OpaHiii 6i3HeC Mozei

IMokpamena cucTeMa ynpasJaiHHs

PU3HKAMH 3 IPHCKOPESHUM IIPOLIECOM

HPUHHATTS PillICHb.

Onosiena IT-nanardopma, mo npoiinnia

yemimny IT-rpancdopmartito.

2
=
=
=]
H
]
=
=
=
<
=¥
D
=
]

EdexTnBHo nodyaoBana oprasizauiiina
CTPYKTYpPAa OPi€HTOBAaHA HA BUCOKY
e(eKTHBHICTD.

3MeHLIEHHSI «yCNAKOBAHOI0» NOPTHETIo
HENpPaIOIYNX AKTHBIB uYepe3 eheKTHBHY
CTpATerito ynpaBiHHS.

20

CepeaHbOPUHKOBE
Moka3Huk 2019 Linb Ha 2024 3HaueHHs y 2024
Yuctuit
TIpuoyTOK, - -
MIJIpJ. TPH.
CIR, % e <% 45%50%
OuikyBaHHit
wpoxgsan 0% 50%75%
BiZIpaxyBaHHs
JIBIZICH]TIB
YacTka

nenpaoiounx (| 560% ) (1 <10% ) ([ <10%
aKTHBIB, %
Yactka 11 B

YHUCTOMY
KPEIUTHOMY
noprdeni, %
Yactka OB/II B
aKTHBaXx, %



Pucynok 4. OuikyBanns mogo crparerii Ab «YKPI'A3SBAHK»

OuikyBaHHA 1010 cTparerii <>
Ab «YKPTA3BAHK» yepecsmm

Ouixyeanas Big Hapky OuikyBaHi DOKAIHAKH Pe3yIbTATIB TiSILHOCTI

KopnopaTuesmi 6aHK, OpicHTOBAHMI B i CepenHbopHHKOBE
OCHOEHOMY H3 TIPMEATHNX KIEHTEE, 3afiMac Nokasnuk 2019 Uine na 2024 3navennay 2024

JigepchkKi MO3NLI Ha PHHKY eK0.I0T9H0ro RoE. %

Gaminry Ta wanae umpokdi cnexry B 205%  -l6%  15%20%
POZPAXYHKOEIX KID IPONYKTIE. = p—

3pocTawgnil po3apidumii faHK mo TpHGEYTOK, - -

npornonye IMGPOE] NPONYKTH, 3aBIAKH MIPH. TPH.
edexTHERMM npoliecan, 3abesnedyroun

Bnacie sizepeTso y disancysanmi cmee (s (s (a%s0%

eHeproedeKTHEHOCTL.

Cuanunii anx & cermenti MCB, pozenzac CoR. % - - -

CHHEpriH0 3 pozapibHMM CErMeHTOM. MPONoHYE

g mu{poEi CErMeHTHI NPOOYKTH, Z0KpEMa, E YacTHH Oui .

< R POSPAVIEORIE QaBCHON WOTTE. mopuanm (1 50% ) (50%75%

] EipaxyeanHa

; IMokpameHa onepauiiiHa MoJeIb, IOHE{TeHTE

o aNanToEaHA N0 TeHIeHH PHHKY, 110 He ThemE

= FPISEOMITS 10 CropotEm MapK CoR% 0% <10
HETIPAIFORYHX

g aKTHRIE, %

Wl @ e Sacma

c 3310BOJIEHOCT] KIIEHTIB. oMy - -
KpeIHTHOMY
noptdem %

Hagifia cicTeMa YIpaeTiHHA PH3TKAMHE, Hactra OBII1e

nokasmk CoR Ha piERl PHEKOEHX NOKASHMKIE aKTHEAX, % - -
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