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IO TAKE MOHITOPWUHI?

«MOHITOPUHI — BIACTEXEHHSA CTaHy opraHisauil Ta yHKLIOHYBaHHSA
CUCTEMU BHYTPILLIHLOroO KOHTPOSO B LinomMy Ta / abo OKpeMmnx noro
erfieMeHTIB»

(OcHOBHI 3acagu 34iNCHEHHA BHYTPILLHBLOINO KOHTPOIO pOo3nopsgHuKaMmm OIOOKETHUX KOLUTIB,
3aTtBepakeHi noctaHoBow KabiHeTy MiHicTpiB YkpaliHu Big 12.12.2018 Ne 1062)

«MOHITOPUHI — OOVH I3 eNEMEHTIB BHYTPILLHLOIO KOHTPOSO | €
IHCTPYMEHTOM, AKUUN OLIHIOE AKICTb CUCTEMU BHYTPILLHBLOIO KOHTPOIO

3 HaCOM»
(Mi>xHapogHi ctaHgaptu INTOSAI)




Q)

[MOCTIMHUN MOHITOPUHI

30OIMCHIOETLCA Nig Yac NOTOYHOI (WoAaeHHOoI) AiAnbHOCTI
YCTaHOBM

° Oxonntoe BCi eNeMeHTU BHYTPILLHbOro KOHTPOSIHO

° 30IMCHIOETLCS onepauitHUMK Nigpo3AainamMmm

[liaTBepOXXeHHA e(peKTUBHOIro 34iMCHEHHA — CBOEYaCHE
OOCArHEHHA YCTAaHOBOK BCTAHOBMIEHMX METWU, 3aBAaHb, NaHIB
Ta BUMOT

g Heponik — He nae MOXXNUBOCTI OO EKTUBHO / HE3aNeXXHO OUIHUTIA
npouec



[MEPIOOVNYHA OUIRKA I?g)

0 3OIUCHIOETLCA Ha PIBHI Apyrol niHil (npauiBHMKamun, aki HE HecyTb
BiANOBIOarnbHOCTI 3a BUKOHAHHSA OKpeMMX 3aBAaHb Ta OYHKLIN) abo
niapo34ifioM BHYTPIWHLOIO ayguTy yCTaHOBW

0 [1ae 06’eKTUBHY / He3aneXxHy OuIHKY 34IMCHIOBAHOMY Npouecy

[liaTBepoxeHHA edpeKTUBHOIO 34IMCHEHHA — CBOEYacHe OOCArHEeHHS
YCTAaHOBOK BCTAHOBIEHUX METW, 3aBAaHb, NMaHIB Ta BUMOr

LliHHICTb peKkomMmeHAauin cnpssMmoBaHa Ha nigBULLEHHSA edPEKTUBHOCTI CUCTEMM
BHYTPILLIHbLOrO KOHTPOIMIO, a HE nuLle Ha 11 OLuiHL|

Q Heponik — He gae MOXINMBOCTI MUTTEBO BigpearyBaTi Ha BUABIIEHI HEOOIKM



3OIMCHEHHA MOHITOPUHITY

[lepioanyHa
OLUIHKa

[ToCTIMHUK
MOHITOPUHI

I[HdbOpMYyBaHHSA 34iINCHIOE/3OINCHIOOTD:
» yrnoBHoBaXeHa ocoba abo CTPYKTYPHUN

nigpo3ain Yepes BCTaHOBSEHI iHIl
Nia3BITHOCTI, 3anpoBaaXXeHi B yCTaHOBI

» Nigpo3ain BHYTPIWHLOro ayguTy LWNAXOM
HaJaHHA pekoMeHaauin woao
doYHKUIOHYBAHHA CUCTEMU BHYTPILLHbLOIO
KOHTPOJSIIO Ta Il YOOCKOHANEHHS

I[HOpPMYBaAHHS 34IMCHIOE KEPIBHUK
onepauinHoro nigposainy yepes
BCTAHOBMNEHI MNiHIl NIA3BITHOCTI,
3anpoBagXeHi B YCTAHOBI




IHOOPMYBAHHA KEPIBHUL TBA
YCTAHOBW

Hepnoniku B

cucrtemi
BHYTPILWHbOIO

NMpuuHAaTi
HeoOXiaHi

JocAarHyro

uini ta
3aBOaHHA

ynpaBniHCbKI

KOHTPOIIO pilLeHHA

> OnepadliriHi Nigpo3ainu > KepiBHULTBO YyCTaHOBM > YcTaHoBa gie
> Mippos3ainu nioTpUMKN NPUNMAE PILLIEHHS, edeKTUBHO

KOpUryBaHHs Oin




3OIMCHEHHA MOHITOPUHTY

MOHITOPUHT

AK CUCTEeMa BHYTPILWHbLOro KOHTPOJIIO (BripoBaaXeHi NOonITUKK, NnpaBuna i 3axoau)
3abe3neyye Ta crnpmuse AOCArHeHH YCTaHOBOIO Uineu (3aBAaHb)

e s

©

Llini (3aBpoaHHA)

4. Nepernag BnpoBagXeHUX NONiTUK, NpaBun,
3axofiB Ta IX KoperyBaHHs (3a HeoOXiaAHOCTI)

3. 3anpoBagXeHHs iHhopMaLinHO-KOMYHIKaLiMHOro ooOMiHy, Lo
BigobOpaxae xig AOCArHeHHs uineu (3aBaaHb)

2. BU3Ha4YeHHSA «KNHY0BUX» 3aX0AiB KOHTPOMO, AKI CTOCYHOTbCH
LMX NPIOPUTETHUX PU3UKIB

YcTaHoBa 1. MpiopuTe3sauia pu3nkKiB 3anexHo Big Linen (3aBaaHb)



1IN MOHITOPUHIY ()

U/

HanexHa cucrtema MOHITOPUHTY B KOMMNEKCI 3I 3BITYBAHHAM
3ABE3INEYYE.

v BiNblUy KOHTPOMNbOBAHICTbL 3a 3OIMCHIOBAHUMM MpoLecamMn, CBOEYacHe pearyBaHHS Ha
3MIHU;

v onepaTuBHY IHPOPMOBAHICTb NMPO CTaH JOCATHEHHS KIHOYOBUX NOKA3HUKIB AiSNbHOCTI;

v aKTyani3auito igeHTUdIKoBaHMX Ta OUIHEHUX PU3UKIB, €DEKTUBHICTb | perneBaHTHICTb
BMpOBaaXeHUX 3axoaiB KOHTPOIIO;

v’ CBO€YaCHe pearyBaHHSA Ha BigXuneHHs1 (Hegonikn) Ans X KopuryBaHHS

CNPUAE Y NOCAINHEHHI Bn3HavyeHux uinen (3aBaaHb)



[TOMWJIKOBI CYOXEHHA
(PO3SYMIHHA/CMPUMHATTA) LLOOO MOHITOPUHITY

OCHOBHI NTOMWJTIKM MIA YAC 3O0INCHEHHSA
MOHITOPUHIY:

zocepemxkeHun JIVILLE Ha goTpumMaHHI BUMOTr 3aKOHOOABCTBa;

HE OPIEHTOBAHO Ha edeKTUBHICTb BHYTPILLHBOrO KOHTPOSO Y npoLieci peanisauii
OCHOBHMX 3aBAaHb Ta PYHKUIN, OOCATHEHHS Uineu;

OMBEXXEHWW B 0oCHOBHOMY 3axofamu LLOA0 NepeBipoK BiANOBIAHOCTI (A0TPUMAHHS
npouenyp i npaBun), NpoBeaeHHA aHani3dy peanisauil onepauinHnX pilleHb;

30IMCHIOETLCA B OCHOBHOMY Mig Yac npoBedeHHA BHYTPILLHIX ayauTIB



11O TAKE BHYTPILWLHIN AYONT?

AUDIT

BHYTpPIWHIM ayaAnT — Ue AianbHICTb, cnpssMoBaHa Ha YOOCKOHaJsIeHHS cucmemu
yrpaesiiHHs, 8HYMPIWHL020 KOHMPOJI0, 3anobiraHHa dakrtaMm He3aKOHHOrOo,
HeeEeKTMBHONO Ta Hepe3ynbTaTUBHOIMO BUKOPUCTAHHA OKOOXETHUX KOLUTIB,
BUHUKHEHHIO MOMMUMNOK YN IHWNX HEeOONIKIB Y AIANbHOCTI po3nopagHuKa 0oaKeTHUX

KOLWITIB | NIANPUEMCTB, YCTAHOB Ta OpraHisauiy, WO HanexaTb OO0 cdepu Moro
VNPaBMiHHA, ma__sKa nepeodbavyae HaOaHHS  He3alleXXHUX  8UCHOBKI8 |

peKomeHoaulu.

(cTaTTa 26 BrogxeTHOro Kogekcy YkpaiHm)

OIANBHICTL Nigpo3ainy

MoHiTopuHr 2= BHYTPILWHbLOIrO ayguTy




POJIb BHY TPILLUHBOI O AYAUTY

Pusuk-
OPIEHTOBHUN
nigxia oo Bigbopy
00’€eKTIB
BHYTPILLHLOTIO
ayanty

=

OuIHKa Ta HagaHHSA
BIAMNOBIOHUNX

pekoMeHaauin Wwoao
CUCTEMU BHYTPILLHBLOIO
KOHTPOO

AUDIT

AOTPUMaHHA 3aKOHOA4ABCTBA Ta BHYTPILWHIX
BUMOT;

AOCTOBIPHICTb | NOBHOTa (piHAHCOBOI
Ta onepauinHol iHdpopmauil;

edpeKTUBHICTb Ta HaAINHICTb
iIHbopMaLINHUX CUCTEM |
TexXHONOrIu;

BUKOPUCTAHHA | 30epexXeHHs

aKTUBIB;

edpeKTUBHICTb ynpaBJiHHA
OHOAXKeTHUMMU KOLUTaAMMU;

NOCArHeHHA BU3HAYeHUX
MeTM | uinen



POJIb BHY TPILLUHBOI O AYAUTY

AUDIT

% BHYTPIWHIN ayauT
agonomMarae€ yCTaHoBI

OOCArTU Linen 4yepes
HagaHl pekomeHAaauil




