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NMnaHyBaHHA | KOHTPOJb: cepLue DIHAHCOBOro ynpaBJliHHA i
KOHTpo10 (DPYK) Ta 0AMH 3 NOro KJIDYOBUX €JIEMEHTIB
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NMnaHyBaHHSA | KOHTPONb: cepue ®IHAHCOBOIro ynpasJiiHHSA i
KOHTpoo (PYK)

» [lnaHyBaHHA | KOHTPONb BiAgirpatoTb
LeHTpanbHYy posib B cucteMi ®YK 6yab-
AKOl YCTaHOBM;

« KntoyoBa 4acTMHa njiaHyBaHHA i
KOHTPOJIIO — Ue YUK/ NAaHyBaHHS i
KOHTPOJIt0, IKWA CKNAAAETbCS 3
NOBTOPKOBAHOIO NpoLecy niaHyBaHHA
(MOHITOPUHIY), BUKOHAHHSI, OLLiIHKMW
pe3y/ibTaTiB Ta BHECEHHS KOPUTyBaHb
(MnanysaTtun, BukoHyBaTu, lNepeBipaTy,
B>xxnBaTun 3axopaiB);

* Unkn nnaHyBaHHSA | KOHTPOJIO
NPU3HAYEHUN He TiNbKK Ana piHaHCOBOI
dyHKUIT (Y1 PYHKUIT nNaHyBaHHS).
HaToMiCTb, KOXeH Niapo34in B Aep>XaBHin
yCTaHOBI Bigirpae csoto posb B MN&K.
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AcnekTtu akocti yukny N&K

e Uwukn N&K mae 6yTn 3B'A3KOBOIO NAHKOK MiXK NepBUHHUMU BisHec-onepauiamu (nepla niHia) Ta nigposainamm
NNiaHyBaHHA/KOHTPONO/HarnAAy/MOHITOPUHTY (Apyra niHis);

*  UuKkn cnig iHTerpysaTty Ta NOB'A3aTW OpraHi3aLifHy CTpaTerito 3 NAaHYBaHHAM, LinAMU, Nporpamamm i
broaKeTom;

* [lpouec ynpaBniHHA pU3NKaMM Caig y3roantn i 36anaHcyBath 3 iHpopmaluieto, 3ibpaHoto B UUKAI;

*  Konu UMK NOEAHYETLCA 3 YNPABAIHCbKMMU AiAMM Ta 3aX04aMM 3 NiA3BITHOCTI, KNOYOBI MOKA3HUKN
npoayktneHocTi (KMNM) Ta kKntoyosi piHaHCOBI NoKasHMKKM (KPIM) oro niayKuenoOTh.

*  Uukn mae 3abe3neuyBatu iHbopmalieto (BULLE) KEPIBHULTBO B NPaBUIbHY MUTb, WOOG CNpMATK Npouecy
YXBaNEHHA YNPaBAiHCbKUX pilleHb

*  Uukn cnip koopanHysaTtu (Hanp., KoopauHatopom PYK), wob 3abesneunTn, Wo BiH NPOAOBKYE CYryBaTu CBOIN
MeTi

*  AOeKBaTHUM UMKA NNAHYBAHHA | KOHTPOJIIO Ha PiBHI BisHec-npouecy Ta BCi€i yCTaHOBU MA€E 3 YaCOM CNPUATU
YNPaBAiHHIO AiANbHICTIO, CMPAMOBAaHOMY Ha pe3yabTarT.
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TuUnosi 3BiTH, AKIi BAKOPUCTOBYIOTbCA B LUK NJ1AHYBAHHA | KOHTPOIO:

PiyHMM nnaH: iHTepnpeTauia cTpaTeriyHoro naaHy B KOHKpPETHI Uini Ta 3axoam Ha
HaCTYMHUN piK.

Brop>keT: onucye piHaHCOBI HAacNiAKW CTpATErivyHOro Ta pivyHOro naaHy

PiyHMM 3BiT Ta pPiYHUWA paxXyHOK: UMK/ NIaHyBaHHS | KOHTPOO 3aKpPMBAETLCS LMMN ABOMA
KJIIOYOBUMUN AOKYMEHTaMU, aKi MICTSATb iHOpMaLito Npo Te, HAaCKiNIbKWU AOCATHYTO Linen
NONITUKWN, YOMY Hi (AKLLO HE AOCATHYTO) i PiHAHCOBUM OrNsaa B KiHUI 6yXranTepcbKoro poky
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Ponii 06oB'aA3KkM:

* Buuie kepiBHMLUTBO: 3aLjiKaB/ieHa CTOpPOHa
HOMep OAMH B UMK NIaHYBaHHSA | KOHTPOJO
Ha BCIO YCTaAHOBY, K KOpUCTyBauy
(ynpaBniHCcbKOi) iHpopMauii;

+ KepiBHMUTBO nepLioi AiHii: pa3om i3
BMLLMM KEpPiBHMLUTBOM, NMpauiBHMKaMK Ta
dyHKUIiSMM apyroi fiHii, BOHO pobuTb BHECOK
B WOpPiYHe nnaHyBaHHA Ta 3BiTYBaHHA
NPOTSArOM poKy Npo peanizauito uinen
(noniTtuku/onepauinHunx);

+ @yHKLUil Apyroi niHii:
AenaptamMeHTn/nigpo3ainu, gk (diHaHcosa)
aaMiHicTpauia, 36mpatoTe Ta y3arasbHIOKTb
3BiTW, HaZicnaHi KepiBHUUTBOM;

+ BignoBiganbHICTb 3a CUCTEMY: 4acTo TakK
3BaHMI Bi3HeC-KOHTponep Hece
BiANOBIAANbHICTb 3a AM3aWH, NIATPUMKY Ta
MOKpalWeHHA CUCTEMM MNaHyBaHHA i
KOHTPOJ110. HYacTo usa dyHKUis iHTerpoBaHa B
Apyry nidito (Moxe 6yt ®YK-koopanHaTtop)

Knwouosi rpasLy, BMMipw i 3micT B iHTerposaHomy MN&K

J n&K Buuwe xepisnmuyrso
Mepuwa ninis / Bpyra ninis |
Mpoyecu Mpoyecu
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BiAHOCMHM NMJZ1IaHYBaHHSA | KOHTPOJ1I0 LEeHTPaJZibHUX OpraHiB

B/laaM 3 IXHIMM nignopsakoBaHMMM yctaHoBamm (1)

- Y baratbox KpaiHax bifiblla YacTuHa 6raXKeTiB LeHTparbHOro
Ypany BUTPAUYaAETbLCA 3a MeXaMU LeHTpaslbHUX OpraHiB
BMKOHABYOI Bnaaun (ranyseBmnx MiHICTEpCTB), @ CaMe
nianopsAKoBaHMMM yCTaHOBaAMM: HanNp., areHuisMu, doHaamu,
BUKOHAaBYMMUN YCTAHOBAMMU;

- [lopsp i3 po3po6bKO MOMIITUKU, HA MiIHICTEpCTBA TaKOX
MOKNAaAa€ETbCA BiANOBIAANBbHICTb 3@ aAeKBATHICTb BUKOHAHH4
onepauinHux 3aBaaHb NiANOPAAKOBAaHMMUM YCTaHOBAMU: Hanp.,
NeHITEHUIapHOK CUCTEMOLO, OCBITHIMU YCTaHOBaMU 4un
areHTCTBaMu couianbHOro goHAay;

- LleHTpanbHWN opraH Bnaan Hece BiAMoBiAaNbHICTb 3@
3arasabHy NoniTUKY. Mae 6yTn 4YiTKO 3p0O3YyMiNo, HACKiNbKK
nianopaaKoBaHi YCTAaHOBU HECYTb BiANOBIiAaNbHICTb 3a
BMKOHAHHSA NMepBUHHMX onepauinHnx 3aesgaHb y cdepi

MNOJTITUKN MiHICTEPCTBA;
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Pi3Hi Moaeni MiXXiHCTUTYUWINHUX BiAHOCUH
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BiAHOCMHM NMJ1IaHYBaHHSA | KOHTPOJ1I0 LEHTPaJZibHUX OpraHiB
B/slaaM 3 IXHIMM nignopsaAKOBaHUMMU ycTaHOBaMm (2)

- Baxxnueo, wo6 B ueHTpasbHOro opraHy snaamv éyna

MOXJIMBICTb NJIAHYBATW Ta KOHTPO/OBATU peanisauito
MNONITUKN;

[lignopaaKoBaHi YCTaHOBU cCnig HaAIIMTU AOCTATHIMMU
MOBHOBaXeHHAMU, W06 A03BOSINTU IM HECTU BiANOBiAASIbHICTb
3a YCnNilWHY peani3auito y3roa)XeHoro naaHy;

OYK - ue He TilbKKY Npo 3axo4Aun BCepeauHi LeHTpanbHOro
opraHy Bnagu, asie h TakKoX npo crnoci6, B SKUN LUeHTpaJIbHUM
OpraH B/flaau OpraHizyBaB BiAHOCUHU NJIAHYBAHHSA | KOHTPOO
3 NignopsaKkoBaHMMKM ycTaHOBaMKn, TO6TO MexaHi3Mu, SKi
BiACTEXYIOTb epeKTMBHE Ta pe3y/ibTaTUuBHE BUTPAYaHHS
bromKeTy nianopsaKkoBaHMMKM yCTaHOBaMuM abo piBeHb
06i3HAHOCTI Ha UeHTpanbHOMY piBHI Npo agekBaTHICTb OYK Ha
nianopaaKOBaHOMY PIBHi...
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AdesKi acneKTn AKOCTI, WO ONUCYIOTb BIiAHOCUHU MIXK
LeHTpasibHMUMM Ta NignopsaaAKOBaHUMMU ycTaHoBamm (1)

v' ICHY€ MiHicTepcbKa / ueHTpasibHa BigNOBIAANIbHICTb 3@ BUKOHAHHS
AeneroBaHunx 6104XXeTiB, @ TaKOX AOCATHEHHS pe3ynbTaTiB;

v' LleHTpanbHWN OopraH Bflaan MaE AOCTATHIO 06i3HAHICTb WO040
DYK Ha piBHI NignopsaAKoOBaHMX YCTAHOB;

v' LleHTpanbHUN opraH Bflaan MaE AOCTATHIO O06i3HaAHICTL WO0A0
BMKOHAHHSA 6rog)KeTy nianopsaKoBaHMMM YCTAHOBAMM, a TaKoX
L1040 NMPOAYKTUBHOCTI AIAJIbHOCTI;

v KepiBHMUTBO (BuLLE Ta onepauinHe) nianopsaKkoBaHMX yCTaHOB
Hece BiANOBIAANBbHICTb 3a BUKOHaHHS 6rog)KeTy Ta AOCATrHEHHS
uinen edbekTMBHUM, pe3y/bTaTUBHUM Ta A06pe KOHTPOJSIbOBaHUM
Cnocobom;
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AesKi acneKkTn AKOCTI, WO ONUCYOTb BIiAHOCUHU MIXK
LeHTpasibHUMM Ta NiANOPAAKOBaAHUMM yYyCTaHOBaMm (2)

v Mia3BITHICTb: KEPiBHMUTBO (BULLE Ta onepauinHe)
NigNoOpsAAKOBAaHUX YCTAHOB MiA3BiTHE 3@ BUKOHAHHA OHOAXeETY,
onepauii (NpoaAyKTUBHICTb) Ta aKicTb YK (cnucremm BK);

v 3any4deHHSs ornepauinHnx KepiBHUKIB Ta piBHI NianopsaKoBaHUX
yCTaHOB A0 npoLecy njiaHyBaHHSA Ta
6loaXeTyBaHHS/MporpamMyBaHHs;

v [locTaTHE aeneryBaHHA 060B'sA3KiB onepauinHUM KepiBHMKaM
NiaNopAAKOBAaHUX YCTAHOB;

v AloCTaTHA NiATPUMKA onepauinHnuX KepiBHUKIB 3 OOKY
LEeHTpasibHOro opraHy Bragu;

v [pouec ynpaB/liHHA PU3UKaAMM pPeasli3oBYETLCA onepauinHnMmn
KepiBHMKaM Ta NPOBOANTLCA KOPUTYBaHHA BiAMNOBIAHUX CUCTEM
KOHTPOJI0.

National Academy for Finance and Economics



